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The new Trident undersea  nuclear  weapons  system, 
with its longer-range missiles, larger submarines, and 
complete  U. S .  “home ports,” will increase  combat 
readiness and  cut  operating costs of the  Navy’s FBM 
force-and it will also  make  life a lot  better  for subma- 
rine  crews. 

The Trident missile (the  entire  weapons  system, in- 
cluding submarines, missiles, and  base,  is named “Tri- 
dent ’ 3  will be  capable of reaching  enemy  targets  from 
both  the  Atlantic  and Pacific Oceans-thus  making 
expensive  overseas  ports  unnecessary  for Trident sub- 
marines. 

:,.“he new Trident submarine  together with its missiles 
’Will be accommodated at a new  complete  facility  locat- 
ed  at  the  current  site of the Bangor Annex,  Naval 
Torpedo  Station,  Keyport,  Wash.  The  new  base, 
scheduled to become  operational along  with the Trident 
I missile and  the first Trident submarine in  1978,  will 
be  the first home  port for  the planned Trident fleet. 
There  the Trident submariners  and the shore-based 
support  personnel will be manning and maintaining the 
Navy’s all new  strategic  weapon  system  designed to 
assure the  survivability  and reliability of the  United 
States  deterrence  capability  against  nuclear  war right 
into  the 21st century. 

The Trident System now under  acquisition  was de- 
cided on only after  the  Navy had studied  over 100 
different  approaches to improving the  capabilities of our 
FBM  force in the face of constant  efforts by potential 
enemies to develop ASW (antisubmarine  warfare)  sys- 
tems  capable of neutralizing or destroying it. Planning 
was  based 0.n the  most  recent  accomplishments of 
potential  adversaries,  such as helicopter-equipped 
ASW ships,  new  surface  and  submarine  sonars,  and 
naval air  improvements, as well as what  could likely 
be  achieved in the  foreseeable  future. 

The capability of counteracting  sudden ASW tech- 
nological breakthroughs  by a potential  enemy  has  been 
provided for by keeping  the  size of Trident I,  first in 
the Trident missile series, small  enough to fit into  our 
present Poseidon subs. Poseidon subs  armed with Tri- 
dent I missiles could  then operate in either  the  Atlantic 
or Pacific due to  the increased missile range, 4000 
nautical  miles as opposed to  the present 2500. Both the 
Poseidon missiles and Trident 1’s have MIRV capability. 

F‘ *. 
I“.$’”*, 6’: : Trident  outward  bound-Artist’s  conception  graphically  conveys 
‘ size,  power  and  speed of Trident  submarine  breaking  through 

water. 



THE  TRIDENT STORY 
Thus, Poseidon submarines would survive as a  deter- 
rent  and  enhance our strategic  capabilities. 

The  increased  range would put  potential enemy tar- 
gets within reach  from  the  area of Bangor itself. But 
the Trident subs  (or Trident I-fitted Poseidons) would 
have  over  four times the  ocean  area of present Polaris/- 
Poseidons to hide in while keeping  those  targets within 
range. 

To make it even  tougher  on an  enemy,  the  increased 

range  makes it possible to  select  patrol  areha wlLll 

seasonal  storms,  a wide variety of ocean-produced 
sounds,  or  other  phenomena  to  blunt  detection  efforts 
of improved  acoustic ASW sensors which potential 
enemies now have. The Trident’s new long-range sonar 
system,  combined with the  sub’s  greater  speed,  quiet 
reactor,  power  plant  and  other  systems, will give  in- 
creased  ability to  detect  and  evade. 

Pacific basing will confront  potential  enemies with 
the need for  a  large,  expensive  two-ocean ASW system, 
which experts  say  could not be  effective  because of 
lack of bases  near  the U. S .  coast. 



The longer range is good news for  the  taxpayer, who 
won’t have  to pay the  price  for  long,  expensive  supply 
lines to  overseas  bases. And because  each Trident can 
carry 24 missiles,  eight  more  than Polaris/Poseidons, 
fewer  subs will ultimately  be  needed to keep  the  number 
of missiles at sea within agreed-upon  international  arms 
limitations. 

But the  range  factor will also allow Trident crews 
more  time with their  families. The  crews will be  able 
to live with their  families  during refit and  advanced 
training  periods,  since  the Bangor base will include refit 
capability, missile support,  shore-based  technicians, 
and training  schools, as well as living quarters  and  other 
facilities. 

The  Navy is expected  to build 400 family  housing 
units at Bangor during 1976-77 for  married Trident 
crewmen and shore-based  support  personnel.  Bachelor 
crew  members will have  permanent  shore  quarters  for 
“off” periods,  along with storage of civilian clothes  and 
other  items while at  sea. 

And the Trident sailors will also  be  more  comfortable 
at  sea.  The Trident sub’s  size, 560 feet,  or 135 feet 
longer than  the  largest Poseidon submarine,  allows 
space  for  curtained-off, nine-man bunk areas with a 
large  locker  under  each  individually  curtained  bunk. 
Even though  crewmen on patrol will wear “Polaris 

Navy’s new dress  uniform. 

library,  study  area,  and  a  “gym” with exercise  equip- $:A+-- 
ment.  (Submarine  food  has  always  been  rated  above +,;$$g 
average and the  exercise  gear will help  sub  sailors work 
off excess  calories.) Polaris/Poseidon subs  also  have 
these  facilities,  but  size  limitations work against  full- 
time  use of these  spaces  for  such  purposes. 

The Polaris-Poseidon “Blue  and Gold Crews”  con- 
cept will be  continued in Tridents. When a  crew  returns 
from  patrol, it  will immediately  turn  the sub  over  to 
the  other  crew  and  go on a  four-day  liberty.  Then  the 

cqg 

&E$ 

Each Trident will also  have  a  full-time  crew’s  lounge, 
>IA. I 

, ; ’  

Far  left:  Nine-man rooms with  individually  curtained  beds  will 
have  both  under-the-bunk  and  hang-up  lockers.  The  extra  space 
is  possible  because  Trident  subs  will be 135 feet longer  than 

launched,  long-range  missile system takes  a ride down the west- 
present SSBNs.  Below: Part of the Navy’s Trident  submarine- 

ern  test  range  on  an  Atlas  booster  rocket  from  Vandenberg Air 
Force  Base  in  California.  The  Trident  experimental  reentry  vehicle 
atop  the  Atlas  was  tested  as part of the  Trident  supplementary 
flight test program. 



“off” crew will return  and  help  the  “on”  crew with 
the refit. But  the  returned  crew will stand  no  watches, 
working a normal weekday  schedule. Trident planners 
say  the refit workload will be  cut with both  crews 
participating  and with more  shore-based  personnel 
helping with the  on-board  work.  Having  the refit facility 
at  the  same  site  as  the  training  schools  allows “off” 
crew officers and leading POs to plan work closely with 
base  personnel. 

Refit periods will be  shorter  but  more  productive.  The 
Trident submarine  was  designed for  ease of mainte- 
nance  and  operational efficiency. Large  hatches WII 
accommodate equipment  replacement,  and  equipment 
itself is designed  to  be  more  accessible.  These factors, 
plus planned  replacement  programs, will shorten 
“turnaround” time which, when combined with in- 
creased  periods  between  overhauls, will give each  ship 
an  increased  patrol  availability. 

All this,  along with the  two  crews  plus  a  team of 
participating  shore  technicians, will eliminate  one of the 

present SUD Iorce  problems: 
a single crew  during refits. After  rest and r 
the “off” crew will then  return  for  a seven-week. train- 
ing period  (as  present  crews do). 

These  better living and working conditions will be 
possible  even with Trident subs  carrying  out  longer  sea 
patrols  than  present Polaris/Poseidon patrols. Trident 
crews will have  longer  periods  “in” as compared to 
present  crews,  adding  up  to  a lot more  time off. 

Tridents will have  only slightly larger  crews, 14 of- 
ficers  and 136 enlisted men (Polaris/Poseidons have 13 
officers, 124 enlisted men) although  one officer billet, 
for  a  doctor, may be  changed to  an additional  hospital 
corpsman,  one  especially  trained  for  such  independent 
duty. No new officer specialties  or  enlisted  ratings will 
be established. Data systems  technicians, now serving 
aboard  surface  ships  and  nuclear  attack  submarines, 
will have billets aboard Tridents. 

General  Dynamics’  Electric  Boat Division is buildin’g 
the  lead Trident sub at Groton,  Conn., while the Trident 
Z missile is being manufactured  at  Lockheed  .Missile 
& Space  Company’s  Sunnyvale,  Calif.,  plant. - 

The first Trident crewmen will probably  receive 
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A tiny  arm of the  sea  juts inland on  Scotland’s 
southwest  coast. Wedged in the  Great  Glen  where  the 
northern highlands meet  the  central  lowlands, it is 
surrounded by  rugged mountains, fluted cliffs and a 
rocky  coastline on  one hand,  and rolling farms, green 
valleys  and  quiet  lakes on the  other.  First  impression 
of this  bay is one of tranquil,  awesome  beauty. 

On  entering the bay,  the  unsuspecting are startled 
to see a huge gray  ship with several  submarines  nested 
alongside. This is  Holy Loch-the ship is uss Canopus 
(AS 34), tending  units of Submarine  Squadron Four- 
teen. 

More  than 3600 Navymen  and  their  dependents call 
Holy  Loch  home  port. Many  find their  tour in the land 
of the kilt and bagpipe among  the  best they’ve had; 
others find it less.’  Holy  Loch,  like all home  ports,  has 

a lot  to offer, but in spite of this it will not  suit  everyone. 
One thing is  certain,  though,  duty in Holy  Loch will 
be a new experience  and an unforgettable  adventure. 

Complementing Holy  Loch’s  splendid .and rugged 
scenery  is  its  hardy  weather.  It lies in the  same  latitude 
as the southern  tip of Sweden, which explains its 
average  annual  temperature of 48 degrees.  Scotland has 
a more  temperate  climate  than  the U. S.-thus it is 
colder  and  there  is generally more rain. But as the 
country lies across  the warming  Gulf Stream  from  the 
South  Atlantic,  it  enjoys long summer days-life in 
Holy  Loch  then  takes on a hue  that  invites  both  the 
photographer  and the explorer. 

Over  the year there  are approximately 80 inches of 
rainfall, so you can  expect  days  that  are  damp or cold 
or both.  Yet,  there  is surprisingly little  snowfall,  except 
in the  mountains.  Extreme  seasonal  variations are  rare 
in Holy Loch;  summers  are cool  and  pleasant, with less 
rain. You don’t have to worry  about air-conditioning- 
even  after  the warmest of summer  days,  evening  tem- 
peratures  can  drop  into  the 50s. 

Setting  up  quarters in Holy Loch may be  the highlight 
of a Scottish  adventure.  Two  hundred  and fifty rental 
guarantee  housing  (RGH)  units are now  being built at 
two  sites  near  Dunoon.  They are scheduled to be  com- 
pleted  during 1975. The  latest  information  available 
from  the office  in charge of construction  is  that  the 

1, 

Ardenslate housing is  now 60 per  cent  complete with 
82 units  occupied;  the  Sandbank housing is now 13 per 
cent  complete with 15 units  occupied. 

These multi-unit  dwellings at both  locations are 
reported to be comparable to stateside  apartments, 
although you  may  find them to  be slightly smaller.  They 
have  two or three  bedrooms with  many modern  con- 
veniences. The kitchens  have  dual  sinks,  an  electric 
stove, a refrigerator  and  hook-ups for a washer  and 
dryer.  The floors throughout are tiled,  bathrooms  are 
equipped with modern  fixtures,  several  closets are pro- 
vided to solve  most  storage  problems  and  central  heat- 
ing has been installed. The average  rent,  we  have  been 
told, is $200 per  month.  Hopefully, all this housing  will 
be  completed by the  time you arrive in Holy  Loch. 

If you  can’t get RGH (don’t count  on  it) or would 
rather live elsewhere, you  will  find living conditions in 
Scotland are a contrast to what you are used to in the 
States.  Typically,  Navy  families live in flats, which are 
smaller than  stateside  apartments, especially the kitch- 
ens.  Stowing  pots,  pans  and  extra gear can  be puzzling 
until one  gets  the  hang of stuffing and  stacking.  After 
one  has  gotten  used to smaller living quarters it can 
be quite cozy, and will take  much  less  fuel to heat. 

Utilities add to the  adventure.  That  very first time 
you use a toaster  at breakfast you should realize  that 

I 
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Above:  Town of Kilmun framed with boat  boom  of USS Proteus. 
Rlght: Sallboata  at Holy  Loch heel to  the  wind a0 they  pass USS 
Campus during a Polarh Sailing  Regatte sponsored by the 

u. S.-owned and -operated D u m  Armed’ Servkoa Center 
U. S. Navy  and  the Hdy Loch Sailing Club. Faclng page: 

YMCA serves U. S. Navy personnel  and  dupendenta  atatloned 
et  Holy  Loch. 

Scqtland  “runs” on 220 volts  exclusively. You’ll need 
transformers or converters  throughout  the flat to run 
your  American appliances-except  the TV. Britain uses 
its own  transmission signal and nothing  you do  to  an 
American  TV will make  it work  in Holy  Loch.,  Howev- 
er, you  will be  able to rent a British TV which costs 
about $5 per  month for a  black and  white  set or ap- 
proximately $17.50 for a color  set. (You save  the  cost 
of stateside  TV  repair bills because you’re renting.) A 
license  is  not  required for radios,  but if you have a 
TV, bought or rented, you must  obtain a license  from 
the  Post Office. For a B/W set  the license  is $17.50 
per year,  and  for a color  set $30 annually.  Anyone 
without a TV  license may be  subject to a heavy fine, 
as much as $125. 

Few  Scottish flats have  central  heating;  most are 
warmed by portable  electric (or kerosene)  heaters. You 
may  find the first few nights  in your  new flat a bit chilly, 
but one  tends to get  used to this. 

Flats  (and  houses,  too) in Scotland are normally 
rented  furnished or partially furnished. We’ve been told 
that  rent for a furnished,  two-bedroom flat starts  at 
about $100 per  month;  one-bedroom starts  at  about $80 
per  month.  This does not  include utilities which are 
more  expensive  than  stateside.  Unfurnished  houses are 



somewhat difficult to find and  often  require a minimum 
two-year lease. 

The U. S. Navy’s housing referral office at Holy Loch 
is  ready to help. 

Most U. S. Navy families live in Dunoon (population 
about 10,000) which is close to  the  tender.  Some  prefer 
nearby  Greenock (77,000) or Gourock (lO,000), but both 
are  across  the  Firth of Clyde and would mean a 20- 
minute boat  ride to  and from work each  day.  Recently 
converted  LCMs will help ease the daily commuting. 

A small commissary and  exchange are operated by 
the U. S. Navy in Dunoon, and  the  U. S. Air Force 
has larger ones  at Prestwick (40 miles from Dunoon), 
but  most families prefer to shop in the local stores. 
There’s only one large supermarket in Dunoon. Daily 
marketing is quite common throughout the United 
Kingdom. Each  day  one goes out  and buys  potatoes, 
bread, a bit of meat and a few vegetables for whatever 

there  are several schools in the Holy Loch  area, in- 
cluding one church school. Private  schools  can  be  found 
in neighboring counties  but,  because of the  distance, 
children are required to board. 

High school students  can  continue in the British 
system  or  they  can be enrolled in the U. S. Air Force 
school at High Wycombe in England. They are boarding 
students  yet  they  are flown hQme for holidays and 
vacations. Forms  (or grades) in Scotland do not corre- 
spond to those of U. S. schools; children are placed 
according to their age and,  above all, ability. 

U. S. Navy medical facilities at Holy  Loch are 
somewhat limited, with one dispensary providing ade- 
quate  outpatient  care.  Those requiring further treatment 
or hospitalization are  referred  to either the tender’s 
facilities or a civilian doctor.  Navy  dependents may not 
use the  free British National Health  Service facilities 
without permission of a U. S. Navy medical  officer. 

the day’s menu calls for.  It seems like a chore  at first, 
but this custom  becomes  quite  pleasant once you get 
into  it.  Rather  than an impersonal task, shopping be- 
comes a daily  social event, visiting with friends while 
shopping at  the butcher’s, baker’s and greengrocer’s. 

American children in Scotland have  the extra adven- 
ture of going to school in a new environment. There 
are no U. S. schools in the Holy Loch  area but Ameri- 
cans  are welcome to  attend  the local ones.  Not only 
will they learn their  three  Rs,  but  they will also  get 
a unique  education in intercultural relations. The  Scot- 
tish school system  is a government  proposition,  and 

A new dental clinic has recently been completed at 
Holy Loch, and a second  dentist  has been assigned, 
but  dependent ‘dental  care is  limited to emergency 
treatment. Civilian dentists  are available, but often 
cannot take new patients. It is therefore recommended 
that  dependents have necessary  dental  treatment com- 
pleted before leaving the  States. 

You may import your car  into  the country  duty-free 
and  tax-free if you execute a certificate indicating you 
intend to  export  the  car  later. Autos must be  safe  and 
in good mechanical order, of course,  and  those over 
three  years old must pass a Ministry of Transport  “road 
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working” test,  after which you  will receive  a  certificate.  various  types of shellfish can  be  taken along the-  sea- 

license in the  United Kingdom during  their  entire  tour  Hunting is also  excellent.  However,  Britain’s  strict 
there,  or  get  a  British  license  for $2.50 which is valid  gun control  laws mean  you’ll probably  have to join  a 
for  three  years.  Dependents may use valid American rod and gun club.  Over  two million acres of forests 
drivers’  licenses in the U. K. for  one  year  after  their  are  set  aside  for  deer hunting.  Other game includes 
last entry  into  the  country. If their  license  expires  they  rabbit  and game birds-mainly grouse,  blackcock, 
may obtain  a new one  from  their home state by mail ptarmigan and,waterfowl. 
or get  a  British  driver’s  license. You must also pay a  For  the  sightseer,  Scotland  offers hiking through  its 
road  use tax of $62.50 per  year  and  obtain  local auto  spectacular  mountains  and  forests,  and  along  the rugged 
insurance-rates vary  according  to  your  accident cliffs and  rocks of the  seaside. Don’t forget to bring 
record  and  the  area in which you  will be  driving. Gas your camera  as  the  landscape  is  the kind nature  pho- 
(called  petrol) is more  expensive  than in the U. S . ,  tographers  dream  about. 
costing  about $1.30 per  imperial gallon (1 1/5 U: S .  For  those who prefer  to hike in the  city,  duty in Holy 
gallon) or $1.04 per U. S. gallon. Navy exchange gaso- Loch  offers  that  too.  Thirty miles to  the  southwest is 
line is available and cheaper,  but  strictly  rationed. This Scotland’s  largest  city, Glasgow (population  about  one 
and the  narrow, winding roads call for small cars in  million). Featured  are, among  other  things, Saint. 
Scotland. Mungo’s Cathedral,  dedicated in  1197; the  Corinthi- 

Recreation  around Holy Loch is abundant  and  good.  an-styled Royal Exchange;  University of Glasgow;  and 
The  Navy  operates  the  usual  EM,  CPO  and 0 Clubs,  the Glasgow Art Galleries  and  Museum,  one of Great 
along with a bowling alley, movie theater and gymna-  Britain’s  finest. 
sium.  Special  Services  has  athletic  gear,  including sail- Forty-five miles east of Glasgow is Edinburgh,  capital 
boats,  for  loan. of Scotland.  It is often called the  “modern  Athens” 

The Dunoon Armed Services  Center (YMCA) offers because of its many educational  institutions  and  scien- 
movies,  recreation  rooms,  overseas  telephone  service, tific and  literary  associations. Among the many things 
organized  sports  and  special  group  activities  such as to  see in Edinburgh are  the Parliament  House;  ancient 
dancing, dining and  tours of the  Continent.  The Dunoon Edinburgh  Castle;  the  Palace of Holyroodhouse- 
swimming pool (indoors  and  heated)  and  the Cowel golf 16th century  royal  residence;  and  Edinburgh  Univer- 
course  are  available  for  Navy  families  to  use  at  no  cQst. sity. For  three  weeks in late August and early  Sep- 
For.  the  outdoorsman,  Scotland is,  a  paradise-fishing tember,  the  annual  Edinburgh  International  Festival is 
in the  thousands of lakes  (called  lochs)  and  streams’  is held. Established in 1947, it features  programs of music, 
among the  best in the  world.  Local  waters are  famous drama,  dance,  motion  pictures  and  the fine arts. 
for  salmon and trout.  Cod,  haddock,  herring  and ’ For all  it has  to  offer,  the  greatest  adventure of living 

Service members may use  a valid American driver’s  coast. 



in Holy Loch is meeting  the  Scots.  Most  people  agree 
that what their  climate  lacks in warmth,  they make up 
a  thousand  times in friendliness.  Descendants of the 
Picts,  Celts,  Scandinavians  and Romans, the  Scots 

Facing  page:  Glasgow,  Scotiand"s  largest  city,  seen from across divide  themselves  into  Highlanders  (who  consider 
the  River  Clyde.  Below:  Tourists  view  city's  center from Edinburgh themselves of purer  Celtic  blood)  and  Lowlanders  (who I Castle. Bottom: u- s- NavYmen  on IlbrtY stroll  along a  street  in are generally  of  Teutonic  blood).  Traditional  keystone 
downtown  Edinburgh.  Right:  The  imposing  ramparts and  buildlngs 
of Edinburgh  Castle  rlslng  above  the  downtown  fountain. of Scottish  society  is  the c lan-an entire  family  under 

one  head. Although no  longer  powerful, many clans still 
I meet annually in the Highland Games,  and  the  clan 

spirit persists  through  close  family  bonds  and  national 
pride. 

The  Scottish way is an  easy  adjustment you will 
naturally  fall  into.  It will be  a welcome change  from 
the  fast  pace in the  States.  That in  itself  may be  the 
ultimate  reward for  a  tour of duty in Holy  Loch. 

4 0 1  Tom Jansino 

(NOTE: Further information and details  about  duty 
and facilities  at  Holy Loch can be obtained by writing: 
Oficer in Charge,  Detachment  Holy Loch, U. S. Naval 
Activities, United Kingdom, FPO New  York 09501.) 
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shipfor liberty. Above:  Pusan, 
Left:  Midway sailors leave the 

the RepuMk of Korea’s iarg- 
.st port, offers Midway a 
wnrm  welcome  during a re- 
cent port call. Photo  by PH2 

USS Midway during opera- 
Lloyd  LicM. Faclng page top: 

tlons off Japan’s  coast. Photo 

tom:  An American girl joins 
by  AN Ellc J. Roseland. Bot- 

Japanese  friends  in a tradl- 
tionai  Japanese d a w .  Photo 
by PHC D. W. Qrlffths. 

‘:‘-‘;::For sailors  reporting  aboard  the  attack  aircraft  carrier 
uss Midwpy, the old Navy  recruiting  slogan,  “Join  the 
Navy and see  the  world,”  has  a new twist-“. . . and 
bring the  family.” 

Midway is the first carrier  to  participate in the  Navy’s 
Overseas Family Residency  Program (OFRP) and  has 
been operating  out of Yokosuka,  Japan,  since  October 
1973. Families of married personnel  are  encouraged to 
come  overseas  to  avoid long separations. OFRP in- 
creases  the  amount of time a man on sea  duty  is  able 
to spend with his family and the  Navy  hopes  the  pro- 
gram will contribute  to  increased  personnel  retention. 

The program  was  initiated to provide  the  same total 
of ship  days  at  sea in fulfillment of U. S. defense 
commitments with reduced  Navy  force  levels.  Partici- 
pating  ships  operate  from an overseas  port  for  two  or 
three  years, eliminating lengthy transits  to and from  the 
United  States. 

With Midway completing her first year of OFRP, there 
are  indications  that  the  program  is  proving to be a 
success.  Before coming to  Japan, 17.1 per  cent of 
Midway first-termers  “shipped  over,”  below  the  Navy . .  
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average at  that time. Since the move to  Japan,  there 
has been nearly a 100 per cent  increase, with 33 per 
cent of those  on first enlistment deciding to remain in 
the  Navy. 

Career Counselor Chief M. E .  Perkins, a veteran of 
recruiting duty in Michigan, directs  the ship’s retention 
program. He says emphatically, “OFRP has had a very 
positive effect on reenlistments.” 

The OFRP has proven  very  popular with the personnel 
and families of Midway and  embarked Air Wing Five. 
Lieutenant (jg) Ronald 0. Prestidge, Midway Adminis- 
trative Officer, who  has  been in Japan with the  Navy 
f?r 10 years,  says, “Some people say  Japan is too 
expensive  but I couldn’t be happier.” 

Illustrator  Draftsman 2nd Class Maloy R .  Bills says, 
“I’m happy to be able  to live overseas with  my family. 
My wife didn’t believe she could get  by without a car, 
but now she  goes  everywhere on the trains.” 

Commander Peter J. Theodorelos, the  assistant air 
officer, says, “When you move a community of 4000 
men plus many of their families you expect  some prob- 
lems to  crop  up. I think we’ve had fewer  than  we 
expected.”  The commander says his  family shares his 
enjoyment of  living in Japan. 

The Yokosuka  Naval  Base  offers a wide variety of 
services  and  goods at reasonable prices and  provides 
a touch of home. There  are  schools,  from nursery 
through high school, providing comparable educational 
programs to a typical U .  S. public school plus all the 
extracurricular activities-athletics, proms, etc.  The 
high school offers an excellent student-teacher  ratio of 
16 to  one,  better than most stateside schools. 

Beyond the normal school offerings, high school  stu- 
dents  at Yokosuka can  take  up  to  four  years of instruc- 
tion in the  Japanese language and all students  enjoy 
a valuable intercultural experience. 

Outside the  base,  Japan is rich in things to  see, places 
to go and things to  do. Within easy traveling distance 
are Tokyo, Mt. Fuji and  numerous other popular sight- 
seeing spots. With excellent train  and bus  service, 
getting around in Japan  presents  few problems. 

When families look for off-base housing, they quickly 
discover  that rents  and overall living costs in Japan are 
high and  not  entirely  offset by the  extra cost-of-living 
allowance  that is paid.  Exchange  and  commissary priv- 
ileges are  an important  help  and  resourceful people still 
find,some bargains in Japan. 

A key to  the  success of the program is the work of 
the Dependents’  Assistance  Team (DAT). Senior Chief 
Electronics Technician Leroy  Borchardt,  supervisor of 
the  DAT office, explains, “When some families get 
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Arm in arm, Aircrew  Survival  EqUipmgntmcln 1st Class Ckuok 
Wow of the  carrier Midway,  and his We, Elizabeth, enjoy tbe 
natural  beauty of Japan. Left: The Woods enjoy  ahopphg  at one 
of the many  open-air  markets in Japan.  Photos by PH2 Lloyd Ucht. 
Facing  page top: Mark  Janson  (left),  a  machinery  repair-n 3e 
&as in Midway’s engineerlng department, and  his  wife enby a 
meal wlth Japanese  friends. Bottom: Mayumi  Qpntith teams the 
fancy f m ’ o r k  involved in hopscotch as her  friend Reghu HIH 
provides  a watchful eye, ready to offer  helpful advico. Photos 
by AN Keith A. Kuhns. 

here, they experience  culture  shock.  They don’t know 
what a yen is; they may never have  been  outside  their 
home state before. It’s our  job  to help people  adjust 
and get settled in a new  environment.” 

Supplementing the work of the DAT is the Intercul- 
tural Relations Office (ICR), created to help American 
military personnel  and  their  dependents  understand the 
mores and customs of the foreign land where they’re 
stationed. The ICR seminars help the Americans to 
adjust  to a different culture  and to get along better in 
Japan. (See the  feature article on cultural shock in this 
issue:) 

As for relations with the  Japanese people, a spokes- 
man for  the Civil Relations Office, a’Japanese ?itizen, 



says YoKosuKa nas a iong, proua tradition as a naval 
port  and  points out  that, despite the increased time 
ashore by crewmen since the carrier’s arrival, mutual 
understanding has been on  the increase while incidents 
have  been on the decrease. 

For  the unmarried crewmen of Midway, extended 
deployment  provides  greater  opportunities  for 
thoroughly exploring and  enjoying  Japan. The train 
system  makes  travel  convenient and inexpensive. 

For instance, to Airman Reid L. Gardiner of FiaSer 
Squadron i51, Japan means superb skiing. “The  slopes 
and  facilities are outstanding,” he says. 

Midway’s Commanding Officer, Captain Richard J. 
Schulte, a 25-year Navy  veteran,  emphasizes o m  is 
a program of necessity,  but  says the  ship  has reaped 
some unique benefits. 

He cites improved cohesion at all levels within the 
crew.  Because of extended  deployment,  Schulte says, 
the ship and air wing have  established a level of team- 
work that might not be possible under other circdm- 
stances. 

Another behefit, according to  the captain, is that  the 
ship  has achieved a familiarity with western Pacific 
operational waters that it might not gain on a shorter 
deployment. He is pleased with the  frequent operations 
conducted off northern  Japan. 

The ship’s executive officer, Captain  Charles W. Roe, 
who  has  served in the Navy  since 1953, is equally 
emphatic  about the success of OFRP. Like  Captain 
Schulte,  Captain  Roe  lauds the improved ship-air wing 
teamwork  and  explains,  “We  have a similar relationship 
with Destroyer  Squadron 15, also on extended deploy- 
ment to  the western Pacific and operating from Yoko- 
suka.  We are  an excellent working team  during  task 
group  operations. The close ship-air wingdestroyer 
squadron relationship, enhanced by the OFRP, has made 
us an extremely effective operating  force. 

Evidence of the ship’s readiness and coordination 
was provided in July during the annual  Refresher 
Training (REFTRA) period. REITRA tests all facets of the 
ship’s emergency capabilities, including firefighting, in- 
ternal communications and damage control  procedures. 
The carrier was awarded exceptionally high marks by 
the Fleet Training Group observers. 

Overseas  duty is not right for everyone, of course. 
Captain  Schulte says that while some men just aren’t 
suited to living in a foreign country, the mature,  self- 
motivated individual should find the  duty highly 
rewarding. 

Based on Midway’s experience, the Overseas Family 
Residency Program is working well, both for  the Navy 
and the Navy families involved. Midway officials con- 
sider the problems  encountered to  be minimal compared 
to  the benefits to operations, training and  shipboard  and 
family morale. 
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Left:  Culture  shock  can 
occur  when  you’re  stationed 
for the first time in a  strange 
environment  where  you 
cannot  read  street  signs  and 
directions,  where  there is a 
language  barrier  and whwe 
customs  are new and 
strange to you.  The first step 
in overcoming  culture  shock 
is  to learn as much a6 you 
can  about  the  country  and 
it0 peopte.  Shown  here: a 
typical  view  of  “downtown” 
in Japan.  Photo by AN Eric 
Roseland. 



Helping these  people  to  help  themselves,  the  Inter- 
cultural  Relations  (ICR)  division of the HRMD training 
department is developing  and  administering  various 
programs to combat  cultural  shock. The well-trained 
group of officers and senior  petty officers give  area 
orientation briefings (AOBs) and ICR seminars at Navy 
installations in Japan,  turn  out  informative  booklets  and 
write  articles  for  base  newspapers.  They  have had 
several  weeks of intensive ICR training,  some  more 
than 70 hours of Japanese language instruction. 

The  orientation briefing lasts  for  about half a  day, 
during which Navy  people,  Marines  and  their  families 
hear  talk  about  the  base and other  aspects of Japan. 
A lawyer  from  the  Naval Legal Service Office leads 
off the briefing with a  lecture  and  discussion  about 
Japanese  laws  and  the legal system. Many people  at- 
tending  the AOB don’t  understand  the  “Status of 
Forces  Agreement.” If a  crime is committed by a 
U.S.  citizen,  there  are  cases when the  government 
of Japan  has  jurisdiction  and  there are  cases when the 
U.S.  has  jurisdiction.  Sometimes  both  have  jurisdic- 
tion,  further  complicating  the  problem. 

Other briefings are provided by representatives  from 
the  base  education office, provost  marshal’s office, and 
chapel. Rounding out  the  brief,  one of the ICR facilita- 
tors (an instructorlgroup  leader)  provides  general  infor- 
mation about  Japan,  including  roads,  railroads,  history, 
religion and  travel. 

For a  more  comprehensive  look  at  Japan  and  its 
culture, ICR offers  the  threeday seminar. At the  be- 
ginning of the first day,  each  person is introduced  to 
the  others  to  break  the ice and make people  aware of 
each  others’  backgrounds. Following the  introduction, 
the  group,  usually  about 20 persons, is divided in half, 
each half  is given an artificial culture  and  a  set of 
make-believe  values,  then  they visit each  others’ 
“countries” in twos and threes as “tourists.” 

At this  point in the  seminar,  Lieutenant  Steve  Webb, 
the HRMD training officer, notes  that  people  often  feel 
disoriented,  lost,  confused  and  suspicious, much as 
many of them had felt upon their  arrival in Japan.  This 
exercise, called “cross-cultural  simulation,” is useful 
in illustrating  that  the  feeling is merely transitory,  and 
can  be  dispelled’ by a little study of the  host  country. 

Next, people are  asked  to list the  perceptions  they 
had of Japan  before  their  arrival. 

“Quite often,”  says LT  Webb,  “these  perceptions 
were  distorted  beyond  any  usefulness. Most people in 
the  seminars had gotten  their  information  about  Japan 
from  unreliable  sources,  even  stateside  taxi  drivers who 
may or may not  have  been in Japan  for 25 years.” 

ICR facilitator  LT  Lane  Newman:  “Some  people 
thought  that  everything was cheap.  Some  thought  that 
everything  was  expensive.  Some  thought  that  Japan 
was backward  technologically.  Then  there  were  some 
who pictured  Japan as dirt streets,  pagodas,  people in 
kimonos  and old men  pulling carts.” 

Probably  the most useful  part of the  seminar is the 
portion called “maintenance  skills,” knowledge needed 
to commute or communicate. 

In  this  part of the  seminar,  people  are  taught  a  few 
phrases of Japanese,  the  principles of how to use  com- 
mercial transportation, and how to  use  the  Japanese 

in everyday  use by the  Japanese,” CDR Goodwin 
points  out. “Bowing is the most obvious  example,  but 
there  are  some  that  could  be  misinterpreted by Ameri- 
cans in Japan.  That’s  one  reason why  we include  a 
discussion of nonverbal  communications in our semi- 
nars.  The  other  reason, of course, is to lessen  the 
chance  that our Navy  people will  be misunderstood by 
the  Japanese.” 

In another  part of the  seminar  a  rumor  clinic is held. 
During  the  clinic  people are given the  opportunity  to 
observe how factual  accounts  are  distorted  through 
repetition.  “Rumors  tend  to  lose  a  lot of important 
details with every  telling,”  LT  Newman  says.  “At  the 
same  time  they  get  a  lot  more  interesting. We used this 
part of the  seminar to  relate  to  people’s own precon- 
ceptions of Japan.” 

After  the  rumor clinic, people are  asked  to find 
counterparts  and  parallels in the  customs  and  values 
of the  United  States and Japan.  Then  the movie “The 
Japanese”  narrated by the  former  American  ambassa- 
dor  to  Japan, Edwin Reischauer, is shown. The movie 
depicts  some of the  customs  and  values of the  Japanese 
people-the ones  they’ve  adopted  from  the  West  and 
the many they’ve retained  from  their  own  history. 

The  last  day of the  seminar all the  material  presented 
during  the first two  days is reviewed  and  tied  together 
to present  a  current  picture of Japan  and  the  Japanese. 
Then  everyone  gets  to  try  out  his newly learned main- 
tenance skills. 

To  practice  these skills, people in the  seminar split 
up into  groups of three or four and ride  trains,  buses, 
and  taxis  to  nearby  areas of interest.  “They  can go 
just  about  any  place within a  couple of hours’  travel 
from  Yokosuka,” CDR Goodwin suggests,  “as long as 
they  return by the specified time,”  adding  that if anyone 
gets  lost,  a  telephone  number  has  been  provided,  but 
that no one  has had to  use it yet. 

When the  participants  return,  they  are  encouraged 
to talk  about  their  adventures  and  any difficulties they 
may have  had.  Those who have had trouble  don’t  seem 
to be especially  disturbed,  and most say  they would 
be willing to  use  public  transportation  again. 

The commander  is  proud of the ICR seminars.  “We 
would like to  devote  more  time  to  them,  but  there  are 
limits. We find, based  on  the  reactions of our satisfied 
customers,  that  the  threeday  sessions  are very  suc- 
cessful as a  result of our practical and flexible ap- 
proach.” 

CDR Goodwin  stresses  that  follow-up  contact  is 
maintained with those who attend  the  seminars and 
orientation briefings. “In  this  way,”  he  says,  “our ICR 
team  builds  a  relationship with newcomers  that  doesn’t 
terminate at  the end of the  seminar or briefing, but 
becomes  a  permanent  part of a  tour of duty.” 

As the  concept of intercultural  relations  becomes  a 
part of everyday living for  Navy men and women 
serving in Japan,  they  can  better  enjoy  the  experience 
and  equally  represent  their  country  and  the  Navy 
through mutual understanding. 

4 0 1  Bob  Skinner, USN. 



MANAGEMENT 
"Thousands of senior petty officers  and 
junior  officers compose the  very  important 
team of middle  managers,  Middle  managers 
usually  have  direct  or  indirect  control  over 
about 90 per  cent of the  functions of a 
work operation/' 

FILLING THE V A C U U M .  . . 



Over the  last  several  years, it has become increasing- 
ly apparent  that the dynamic,  often  traumatic,  changes 
which have  occurred in our society, our nation,  and 
our Navy  have left what might be  referred  to as a 
leadership  and management vacuum within  all levels 

1 of our service’s chain of command. 
Scientific progress  over  the  last  decade  has brought 

forth a “quantum jump” in the combat capabilities of 
our ships,  submarines,  aircraft,  missiles,  com- 
munications equipment,  and  computers,  but during the 
same period, our leadership and managerial capacities 
have simply not kept  pace with our rapid technological I advances. 

Especially critical in the  leadership climate of today’s 
Navy are  the  thousands of senior  petty officers and 

[ junior officers who  compose the very important  team 
of middle  managers-in other words, the individuals 
who do most of the front-line management and who 
engage  in the real nuts  and bolts Qf leadership.  It  has 
been conservatively estimated  that middle managers 
usually have  direct or indirect control  over  about 90 
per cent of the  functions of a work operation. With 
this sort of impact, if they are ineffective, the overall 

efficiency of everyone within their vast sphere’ of influ- 
ence will be reduced as a result. 

Since  the  late 1960s the military  in general,  and  the 
Navy in particular, have been placing heavy  emphasis 
on the problems involved with capitalizing on the  vast 
potential of the young nonrated people within our or- -, 
ganization. Increasingly, during this period,  there has:...!% 
been noted a tendency for  the more  mature middle 
management community to say things like “What 
you’re proposing and doing for  the younger people is 
fine, but what  about us, the  ones who  have  been  around 
for a number of years  and  who  have  worked  our way 
up  into supervisory and managerial positions?” Too 
many times in the  past  there simply  hasn’t been an 
answer to this sort of query  which, in essence,  is saying, 
“What  have you done  for me-the first class, chief or 
junior officer, lately?” 

In  response to both the realization that  we  are, in 
fact, facing a real leadership vacuum in our middle 
management ranks  and  that  we haven’t done much to 
rectify this problem, leadership and management train- 
ing has been established on  each coast-at the Naval 
Amphibious Schools in Coronado, Calif., and  Little 
Creek, Va. At both of these facilities, two new and 
very worthwhile courses,  sponsored by the Chief of 
Naval Technical Training, are offered: 

Leadership  and Management Training for  Petty 
Officers (Course  Number A-500-0031) open to personnel 
in pay grades E-6 through E-9. 

Leadership and Management Training for Officers 
(Course  Number A-7C-0018) open to officers  in pay 
grades W-1 through 0-4. 

Both  courses are, academically, very challenging and 
are two  weeks in length. 

These courses were designed with the realization that 
times of change,  such as  the  one  thzt  the Navy is 
currently undergoing, are never  easy. In different ways, 
both our young, inexperienced personnel and  our more 
mature middle managers must face  the  uncertainties of 
change  and the conflicts and misunderstandings which 
inevitably accompany  it. These courses  show  how, out 
of this period of rapid change and  transition,  there must 
emerge the new operating  parameters  and  the improved 
managerial and  supervisory behaviors which will ensure 
continued success  for our  Navy in the challenging years 
which  lie ahead,  as we  carry  out  our traditional mission 
of exerting sea power within a world of competing and 
often conflicting  ideologies. 

The mission of the  Leadership and Management 
courses is to provide middle management personnel 
from all ships,  units,  commands  and facilities, both 
ashore and afloat, with the most up-to-date and perti- 
nent material to enable them to perform their manage- 
rial duties in the most efficient manner.  There  is  em- 
phasis throughout the  courses  on  the time-honored 
traditions and customs of the  Navy,  on  the principles 
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Leadership  Management 
of good order and discipline,  and  on  the age-old inspi- 
rational  leadership skills which have  proven  themselves 
over  the  last 200 years. 

The  courses  also  show how these  time-proven  meth- 
ods  can  be  further  enhanced with some of the  more 
recent findings from  the  behavioral  and  social  sciences 
to allow us to maximize the  use of people,  money,  and 
materials with which we have  to  operate. The  courses 
emphasize how these  functions must be performed 
within the  framework of personal  dignity  and  equal 
opportunity as embodied within the  Navy’s  Human 
Goals Plan. 

Right from  the very inception of these new courses, 
the  people who designed  them  and  took  them  from 
rough ideas  and  dreams  to finished products, have  kept 
their minds on  the  practical,  everyday  needs of person- 
nel in the  operational  environment. It is one thing to 
expound a number of theories of how to manage and 
lead people,  but it  is quite  another  to  put  these  theories 
into  operation within the realm of the  real  world.  These 
courses  do  exactly this-they continually  stress  the 
functional  and  practical  aspects of working  with, 
supervising,  and leading people.  Further,  the  courses 
were  designed by and are being taught by personnel 
who are  successful  leaders  and  managers with recent 
fleet experience  and who fully  understand  the  unique 
problems  faced  on a daily basis by today’s middle 
manager. 

The  courses  focus  on  the  roles and responsibilities 
of the  manager,  on  leadership  techniques,  on  motiva- 
tional  methods, on the  formal and informal  charac- 
teristics of organizations and the  chain of command, 

on  all types of interpersonal  and  intero  ganizational 
communications,  counseling,  planning,  Joblem-solv- 
ing, decision-making, human goals issue  areas  and  pro- 
grams,  and upon self-evaluation and self-improvement. 

The design of the  courses  takes  into  account  the  real 
and significant difference  between  the art of leadership 
and the  science of management. As taught,  leadership 
is that  illusive and hard-to-define  charismatic  quality 
found in varying  degrees within the spirit of individuals. 
It is a special  spark which is compounded by the 
personality  and is steeped in vision,  intuitive  behavior, 
and past  experience. 

On the  other  hand, management is more of a  data- 
based discipline-and it is as much a  trait of the mind 
and of the  intellect as  leadership is a quality  of  the  spirit 
and the  personality. In its  simplest  terms,  management, 
as taught in these  courses, is the  accomplishment of 
the  Navy’s mission through  people.  Effective  managers 
are  essential  to  the  success of our  Navy;  dynamic 
leaders,  however,  are  absolutely  indispensable! 

In these  Leadership  and Management courses many 
important  principles are thoroughly  explored in a 



classroom  atmosphere  charged  with  learning  potential. 
It is  demonstrated  how  important it is for  the leader 
to  see  each managerial  challenge through  the varying 
perspectives of his  superiors, his peers,  and  his  subor- 
dinates.  How  we  must all learn to think  in terms of 
a team  effort  rather  than merely  individual action.  How 
we  can all contribute  to  job  enrichment  and  professional 
satisfaction by the  attitude which we  demonstrate  on 
a daily basis within the  on-the-job  environment. 

Communications is one of the  most  important  mana- 
gerial skills,  and  these  courses heavily emphasize im- 
provement in this  essential  area. The building of to- 
morrow’s leaders while  we go  about meeting the chal- 
lenges of facing today’s problems is covered in detail 
in order  to maximize productivity  and  creative  endeav- 
or within this  organization. 

Throughout  the  course, it is  thoroughly  stressed how 
important it is to keep our sights set on high goals so 
that  continual  contributions  can be  made toward  the 
attainment of a more  abundant life for  each individual 
within the naval service. 

It is no  secret  that  the  Navy of today  is besieged 
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A Junior Petty Officer Speaks Out < 
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Let Fred Do It ! 
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Extremely important to any  organization,  especially 
a military organization, is’ responsible and effective 
leadership. This  r@sunderstood term  has  lost  some of 
its  former impact through misuse, but  the  subject is no 
less  vital. 

Over the years, ALL HANDS has  pdnted many articles 
about leadership,  but  usually  the author was one  who 
had exercised authority extensively.  Here is  an entirely 
different approach to the  subject  written by a junior petty 
oficer who  views  leadership from the start of the ladder. 

Many sailors,  disgruntled by their first frustrating 
attempts  to manage &hers,  discover  that  sewing on a 
chevon. doesn’t pake a  leader. Being a  leader  is 
not as easy as sayin$, ‘“HOW about you doing  this?” 
Bewildered by their  failure,  they  incorrectly  conclude 
that  tyranny  and  leadership  are  synonymous. 

A  tyrant’s  commands  are  obeyed  only  out 6f fear. 
A leader,  however,  positively  guides  others in such  a 
way that  tasks  are  completed  without f-, malice or 
trampled  egos.  Unfortunately,  too many of today’s 
petty officers have  not  learned,  nor  do  they  care  to 
know,  the  difference. 

Thousands of young people  on  the brink of a  career 
leave  the  Navy  eaoh  year,  citing  “authoritarian  legder- 
ship”  and  job monotony as the  two biggest reasons  for 
not reenlisting.  Competent, trdned  people,  assets  to  the 
service,  are  lost  becpuse  1st  and 2nd class’petty officers 
knew how to manage  “things,” butnot how tq manage 
“people.”  They  successfully  competed  in  rating  exams 
and  proved  they  understood  the’  technical  aspects of 
their  jobs,  yet  the  added  chevron  didn’t  give  more 
insight into  people. 

Faced with greater  responsibilities and equipped with 
the  ‘technical knowledge to  do’  their  own jobs-yet 
unable to lead  those who depend on them-these petty 
officers are partially responsible for  perpetuating  job 
monotony.  Resorting to’ authoritarian  rule in order  to 
get  jobs  acc6mplished is the  only  weapon at hand for 
these new “leaders.:’ 

Job  dissatisfaction  is  often  caused by poor  leader- 
ship. This, in turn, causes  monotony  and poor per- 
formance among juniors. To a  large  extent  these mala- 
dies could be  cured .by a  short  course in management, 
focusing  on  delegation of authority  and human engi- 
neering.  Not  everyone is equipped to be  a  great  leader- 
manager,  but those in positions of authority  can  do 
better. 

Delegation is the key to  both good and  bad  leader- 
ship.  Proper  use of this  invaluable  technique  separates 
tyrants  frbm  leaders ahd successful  petty officers from 
poor ones. To delegate is to tFs t  one’s  juniors  to 
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complete  an  assigned  task within guidelines  and  without 
constant  supervision.  It is the willingness to  trust  a 
junior  enough to give him the  authority  to  supervise 
and  the  support  necess&y while he,  the  junior, is 
training to be a  leader. 

Although it is tiue  that  only  authority  and  never 
responsibility  can be delegated,  those  chosen  to  com- 
plete  a  task must feel final responsibility for  successful 
completion lies with  themselves. Qerefore, a  leader 
imparts not only  the  authority to  do  a  task,  but  also 
the  impression  that it is the  persopal  responsibility of 
the man he  has  designated to  ensure  the  job  is  done 
correctly.  A  trainee, when faced with this  challenge 
will use every  tool  at his disposal to  ensure  success. 

Armed with mahagement theories,  the  petty officer, 
leader must start at the  beginning,  his work center. T h c  
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work center may be a whole  division or just a few 
strikers,  but  whatever  his  scope of authority,  he  must 
list the  responsibilities for which he will be held ac- 
countable.  Some responsibilities will be  routine;  some 
important  enough  that an  error in judgment or handling 
could  cause  serious  repercussions;  others,  improperly 
handled, would cause  little  damage.  Some  tasks within 
his scope of authority are easily  grasped  and  require 
little  concentration; while some  are intricate  and  require 
the knowledge of trained  personnel. 

0 Whatever  the job  to  be  done,  he must be sure  he 
assigns the right man to  do it. Manhours are wasted 
and  tempers flare when strikers’ qualifications are not 
matched to  job requirements. A striker  assigned to a 
task  not  commensurate with his ability may feel a sense 
of helplessness,  anger,  uselessness or total  dissatis- 
faction.  When  the  challenge  is  too  great or too small, 
the  result  is  monotony  and  frustration, hampering the 
Navy’s mission-and it is often  the manager’s fault. 

0 A leader  must  permit his strikers  to  grow  profes- 
sionally. He must  challenge  them  daily with new  re- 
sponsibilities  and  opportunities to improve  their indi- 
vidual talents. A leader, in effect,  must  train  his  people 
to take  his place. The efficiency of operation  is  not 

without  him.  An effective  petty officer can  leave  his 
work center  for  hours, or even days if necessary,  and 
the work goes  on  uninterrupted. The efficiency of 
operation  without him is reflective of his ability to lead 
and  train. But  how does  one mold such an operation? 

First,  each member of the work center  must  be 
trained in every level of operation  commensurate with 
his ability to learn.  Each individual must  understand 
why his particular job  is not  a  routine  “time-waster,” 
but an integral part of the  center’s over-all mission. 
When a striker  can see why his job,  a  job he is capable 
of doing,  is  important,  dissatisfaction  is  cured  and job 
monotony is a thing  of the  past. 

During the  course of, his tour,  a  striker  should  be 
assigned every  task  required of his rate  and rating to 
enable him to become  thoroughly proficient in his job. 
In  addition, he should  receive training in the next higher 
rate by  being  assigned to work with,  and  not  just for, 
seniors. As each  striker  learns his rating, he should in 
turn be assigned to teach  those  junior to him.  By dele- 
gating authority in this  manner,  the  leader  trains  his 
strikers  to  become  technicians  and  technicians to be- 
come  leaders.  Eventuallv.  every man or woman  should 
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be  trained to the  degree  that  he  could  competently  take 
charge if necessary. 

0 It is  not  enough  just to assign  tasks. A leader-man- 
ager  is  not dealing  with resources,  things or inventory; 
he  is dealing  with people.  Consequently, he must  prac- 
tice human  engineering to be effective.  Human engi- 
neering involves  diplomacy, tact,  trust  and a sincere 
concern  for individual sensitivities as well as a desire 
to complete a task. It involves  some simple techniques 
that, if used,  increase efficiency and  raise morale. 

0 The  petty officer should  present  every  job as if 
it were a challenge, as a  necessary  part of the  overall 
plan,  not as if  it were a bothersome  task. (If the  job 
is  unnecessary, why assign it at all?)  Choose  the  best 
man for  the  job  and say  something to  the  effect  of, 
“Fred,  this  is  an  important  job,  one  that  has to be  done. 

’ .I  believe you ca’n handle  it.  What do you think?” If 
$:,the petty officer has  done his job,  Fred will be  able 

to handle  the  task. 
0 “Make  me feel important-boost  my ego  and I’ll 

do my very  best for you”  is  written on  an imaginary 
sign pasted to everyone’s  chest. The good  leader-man- 
ager  recognizes  this  basic  need  and does his  best to 

fulfill it. “Fred, we’ve been  doing  this job  the  same 
old way for  months,  but I think  there may be a better 
way of doing  it. You know the  job as well as anyone 
and  better  than  most.  How do you think it ought to 
be handled?” 

Fred will tell him  how  it ought to be  done  and  then 
will do his  best  to  prove  he  was right in his assessment. 
He’ll do his best  because his ego is at  stake, but  more 
significantly, because  he  feels  important.  Someone 
thought  his  ideas  were  important  enough to  ask  for 
them. 

0 After a good manager has given an  order,  he  tests 
for understanding. “Did I make myself clear on  that 
point, Fred? Is there  anything  I  failed to explain ade- 
quately?”  The  petty officer places  the  burden of re- 
sponsibility for clear  instructions on himself. He 
doesn’t ask, “Do you understand” which tends  auto- 
matically to solicit a positive  response. 

The good leader is a  people builder. He delegates 
tasks  and  challenges  his  trainees to complete  them 
competently. He gives the  support  needed to complete 
tasks. He  trains men and women to be  better  than  they 
were. 

Neither  his  praise nor his criticism is taken lightly 
because he never  praises  insincerely or criticises un- 
justly. And he  never  passes  the  buck. He stands behind 
his men and  sets them  straight in private. He never 
condemns  them in front of their  peers. 

It’s not  easy to be an effective  petty officer. It re- 
quires  a  thorough knowledge of the job.  organization 
and planning are essential.  Tact  and  human engineering 
must  never be forgotten. It’s not  easy to manage “peo- 
ple,’’ but it’s more  rewarding  than managing “things.” 

-Petty  Officer  2nd Class Dan  Wheeler, USN 
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How to Mail a Letter 
Save  Money  for  Yourself Conserve 

Official  Navy mail is not  sent free, nor is the  personal 
mail  of Navy  members flown to  or  from  overseas  sent 
without  charge to  the  Navy.  That may come as a 
surprise  to many. Getting  Navy mail,  official and  per- 
sonal,  from  one  place  to  another is a  very  expensive 
proposition-a $76 million expense  last fiscal year,  ac- 
cording to Commander  G. F. Laughlin, Jr., head of the 
Naval  Postal Affairs Branch (NPAB). 

“The military is being charged for mailing expenses 
by the U. S. Postal  Service  the  same as any  company,” 
said  CDR Laughlin.  Postal  costs to  the  Navy  take  two 
forms:  indicia and transportation. 

Indicia costs are  those  reimbursements  the  Navy 
makes  to  the U. S. Postal  Service  for official Navy mail 
it  processes  and  transports within CONUS. Each  quarter, 
Navy mail is  sampled at 492 places to  determine  its 
volume. The indicia charge is based  on  these  samples 
and paid by the  Navy  Comptroller. 

The  second  cost is for  transporting  Navy official 
and personal mail to  and  from  overseas  areas. Civil 
Aeronautics  Board  regulations  require  that  overseas 
priority mail, space  available mail (SAM),  parcel  airlift 
law mail (PAL)  and military overseas mail  (MOM) be 
sent by commercial flights. MAC aircraft may be  used 
only if there is no room on  commercial flights or  they 
do  not  serve  a  particular  area to which mail must be 
sent.  Transportation  costs  are paid by the  Naval  Supply 
Systems  Command. 

Rising prices  have  increased  both  these  costs  tre- 
mendously. “The Navy’s indicia  mail  bill has  gone  from 
$16 million per  year in 1971 to $37 million today,”  said 
CDR Laughlin,  “and  overseas  transportation costs 
have  risen to  about $35.5 million per  year.  These  in- 
creases  directly  affect  Fleet  readiness  and  habitability 
since  the  same  funds  provide  support  for all these  costs. 
The  increase in indicia mail costs  alone might com- 
pletely  fund  overhauls for two DDGs.” 

Another problem is the way  official  mail is  handled. 
“Navy people need to change  their  habits,”  said CDR 
Laughlin. “All too  often mail is sent by methods which 
are  more  expensive  than  necessary.”  In an  effort  to 
reduce  these  costs  the NPAB studied  Navy mailing habits 
and  found  a number of solutions.  OpNav Notice 2700 
of 18 Sep 1974 reflects  their findings and  the  resulting 
new Navy  postal  regulations. 

NPAB discovered  that in  many cases  Navy  periodicals 
and  directives  were being mailed first class when they 
could  have qualified for lower classes  or bulk rates. 
This was changed. 

ALL  HANDS 
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They  also  discovered  that  too many  official letters'' 
were being sent as registered,  certified  or  special deliv- 
ery mail  when they  needn't  have  been. Each  has  ad- 
vantages, of course-registered mail provides  a  chain 
of receipts  and  special handling from  the  post office 
to  the  addressee;  certified mail provides  a  receipt, of 
delivery (which an  enclosed  post  card could do  just  as 
well and  more  cheaply);  and  special  delivery  offers 
preferential handling at  the  delivering  post office-but 
each is more  costly  than  regular first class mail which, 
in most cases, is just as suitable.  Regulations now limit 
the  use of certified  and  registered mail, for  the most 
part, to the  sending of classified material,  or  where  it 
is required by law.  Special  delivery, which has limited 
value to  the  Navy, is not now authorized in any  case. 

Insured mail  was also  studied,  and NPAB found  that 
it was  costing  the  Navy 10 times more in premiums 
than  was being recovered in claims.  Insured mail is, 
therefore, no longer authorized  for official  mail. 

Perhaps  the most costly  postal  expense was air mail. 
Since  October 1973 all  first class mail being sent  more 
than 600 miles beyond  its  point of origin has been 
shipped by air,  whether it has  an  air mail or first class 
stamp.  The  extra  three-cent  air  postage  gains little 
special handling or  delivery  privileges  for  the  letter,  and 
has no other  advantage  over first class.  Letters being 
sent  less  than 600 miles will be  delivered  more  quickly 
by surface  transportation  anyway,  and  sending them 
air mail is a  waste of money.  Consequently,  air mail 
for most official  mail  is  now prohibited.  Exceptions  are 
letters weighing less  than  nine  ounces going to  a foreign 
address  (retired  checks  to  those  residing  overseas,  for 
example)  and  letters mailed under  the  Foreign Military 
Sales  (FMS)  Program,  where  the  contracting  govern- 
ment pays  the  postal  costs. 

Another mailing expense  found by NPAB was  the way 
people  package  their mail. Parcels  should, of course, 
be  kept small and light and sent  the  cheapest  possible 
way. Letters  should  be  folded  twice and mailed first 
class  (for 10 cents) in a  standard  letter-sized  envelope. 
According to CDR Laughlin,  "that  same first class 
letter  sent  unfolded in a  large, flat envelope will cost 
30 cents.  That 20-cent difference  times many thousands 
will equal  a lot of money saved  for  the  Navy. A bonus 

qc Facing  page: A heio  delivers  mail  to  a  destroyer  escort  on  patrol. 

'2- I sent  to  final  destination.  Photos  by JOCS Whitehead. 
. ;$ Rlght:  Tons of mail  arrive  daily  to be unloaded  and sorted before 
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is  that  the smaller envelope can be processed by  ma- 
chine  and will reach  its  destination faster than  the large 
envelope which  must be  processed by hand." 

Navy  members can also save  money on their  personal 
mail, according to CDR Laughlin.  Don't use  air mail, 
even  for  letters going overseas via FFQs or coming to 
the  States  from  overseas.  They will still be flown, but 
the Navy  pays to  transport  them to and  from CONUS 
(and air mail is the  most  costly  transportation mode); 
the postage you pay  covers  only  the  portion of the 
journey within the  States. 

When  sending  packages to FPOs, or home  from 
overseas,  ask your postal  clerk to  send  them SAM or 
PAL.  You will save  about 4s over regular air mail 
postage  but still be assured  they go by  air. 

SAM guarantees  by  law  that  packages  sent by parcel 
post will be flown space  available  overseas to  or  from 
CONUS. If the package isn't marked SAM it may be 
sent by surface, which takes  at  least 30 days  from 
Europe,  and longer from Asia. Once in the  States, SAM 
packages are transported by  regular parcel post to their 
destination. 

PAL  guarantees  that  your  packages will be sent  by 
air  from  overseas as well as in the domestic  system 
if you  pay one dollar extra  for it. 

In an era of high prices and tight budgets, every 
penny counts-especially *hen they  add  up to millions 
9f dollars  each  year. By  using the mails properly, and 
within set  Navy guidelines, each of us can do a bit to 
save  money for  the Navy  and  ourselves. 

4 0 1  Tom Jansing 

f 

Above: Postal Clerk 3rd Danny 0. Ausmus sorts mall. Photo by 
PHl D.  Grantham. Below: Mall comlng In. 
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kava1 Mobile  Construction  Battalion 71 is the  win- difficult, dependent completely on ski-equippec 
ner of this year’s Peltier Award, having been selected C-130 aircraft to fly in supplies and  equipment 
the Navy’s best construction battalion for FY  74 by Despite these harsh and  arduous  conditions NMCB 
the Society of American Military Engineers. NMCB 71  71 completed not only  the construction scheduled 
was unanimously chosen after comparative analysis for FY  74, but also 98 per cent of that planned for 
of all  the  units nominated. Some factors considered FY  75. 
were deployment locations, construction accom- The citation accompanying  the Peltier Award 
plishments, complexity of operations  and safety reads: ‘I. . . The officers  and men of NMCB 71  have 
records. greatly enhanced the image of the Seabees in the 

The Peltier Award, named for Rear Admiral gu- most remote corner of this earth  and they can be 
gene J. Peltier, CEC,  USN, is presented annually to justifiably proud of their achievements. Their per- 
the unit of the Navy Civil  Engineering Corps judged  formance has been of the  highest caliber in every 
to be the most outstanding during a  fiscal year. respect and they are considered most  worthy of 
RADM Peltier is  a  former Chief of the Bureau of  recognition as the Navy’s best Naval Mobile Con- 
Yards and Docks (now the Naval Facilities Engi- struction Battalion during Fiscal Year 1974.” 
neering Command) and a past president of the So- In  other  construction-related awards, Head- 
ciety of American Military Engineers. quarters, Naval District Washington, won the Navy’s 

For almost  five  months NMCB 71 engaged in a Bronze Hammer Special Award for improving  per- 
difficult and challenging construction  effort  while sonnel facilities ashore. 
deployed to the  Antarctic  Continent in  support  of The awards are made to any  Navy organization, 
Operation Deep  Freeze  1974 and  the United States tenant activity, community group, fleet unit, etC., 
Antarctic Research Program. which does not have primary responsibility for real 

While the major deployment effort of the  battalion  property management of personnel support  facili- 
was located at the  South Pole where a new station ties, but cooperates with a  host  activity in making 
was being  built, it also completed  a  power  plant  a  significant contribution  to the improvement Of 
addition at McMurdo Station, some 852 miles away. habitability ashore through self-help. 
Principal features of the new South Pole station are As part of the Self-Help Program, Navymen  as- 
its 52-foot-high geodesic dome, which NMCB 71 con- signed to NDW Headquarters converted a 73-year- 
structed without benefit of a crane; a weather bal- old  building  into a chapel with the  help of  Reserve 
loon launch  station and an observation tower for Naval Mobile  Construction  Battalion 23. Originally, 
monitoring auroral phenomena. the building was a  pneumatic  plant for the forge 

The difficulties encountered by the Seabees in shop of the  old U. S. Naval Gun Factory. Since 1962, 
constructing these facilities were monumental. They when the  Gun Factory closed, the building has been 
worked in temperatures reaching 45 degrees below used for paint storage. Its conversion to a chapel 
zero and at equivalent altitudes up  to nearly two will provide some 13,000 Washington area Navy per- 
miles. Additionally, logistics at the South Pole were sonnel a  place for religious services. 
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C EYEWITNESS TO 

200th BIRTHDAY  YEAR 
The next  year, 1907, when  Secretary of the  Navy 

Victor H. Metcalf dispatched the Great  White  Fleet on 
its  famous world cruise, Clark was  there. With  him on 
that historic  voyage was a young midshipman named 
Chester W.  Nimitz.  A portrait of Clark’s  shipmate, 
ADM Nimitz, now graces  his hi-fi. Next t a  it  rests 
another  portrait,  this  one an autographed  photo of Rear 
Admiral James E. VanZandt. 

“I was  recruiting in Altoona,  Pa., at  the  time,” Clark 
said,  “when I met a young  man who  worked for  the 
Pennsylvania  Railroad  and who wanted to join the 
Navy.  His  name  was  James  VanZandt. He asked  me 
what the  best  rate to  go into might be, so I told him 
to strike  for  quartermaster.” 

Not only  did James E. VanZandt go  on  to become 
a rear admiral in the  Navy,  but  he  also  served  several 
terms  in  the  Congress of the United States  as repre- 
sentative  from  Pennsylvania. 

Going  through the pile of photos  on  the  table  before 
him, he pulled out a photograph yellowed  with age, 
showing 21 stalwart  sailors on  the  steps of the Indian- 
apolis  post office where a Navy  recruiting  station  was 
located after  the  turn of the  century. 

“I  was a recruiter  ‘in  Indianapolis  from 1911, until 
1P13,’’ he said. “It was a good  experience. 

“The thing I enjoyed most  in recruiting  was talking 
to the  parents of the young men. I felt  it  was  important 
to talk to them  directly; after’all,  they  were  the people 
who  pointed  their  boys in our direction.  They  were  the 
people  concerned with the well-being of the  boys. 
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“I would go  to a boy’s home  and explain to him and 
his  folks  the  opportunities  the  Navy had to offer. Things 
like good pay, $17.60 a month (a recruit  today  makes 
$334.10 a month); free medical attention; 13 days’  leave 
a year;  liberty  and  travel. These  were  the  types of things 
the  parents looked for.” 

Later, as a Navy  recruiter in Pittsburgh, Pa.,  Clark 
wrote an article which appeared  in one of the local 
newspapers,  “sometime  between 1914 and 1917,” he 
says. It described  what the Navy  had to  offer  the youth 
of a few generations ago. If you want to make a 
comparison  between  the  Navy of today  and  that of six 
decades  ago,  check Chief  Clark’s comments. 

Chief Quartermaster 
Facing page: Retired 

David C. Clark, USN at 
age 06. Photo by JOC J. 
Budage.  Center:  Young 
David  Clark  made  world 
tour  with  the  Great  White 
fleet. Left: Ensign Ches- 
ter W. Nimitz  who, as a 
midshipman,  also  sailed 
with  the  White  Fleet. 
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‘The Navy of 1914’ 

“In many ways the life of the sailor of today (1914) 
is far superior to that of the sailor at the beginning of 
this century  and before. Today we have schools, and 
the advantages they  offer, never  dreamed of before;. we 
have travel, with its broadening  change of scenery; and 
our enlisted  men today are of such inherent qualities 
that they have inconceivably raised the status of the 
service. A ship today is one  great  piece of machinery, 
every part of it  working  with  every  other part, and our 
men  are  given a trade instead of a mere job. Traveling, 
as they do,  to every part of the navigable  world,  enlisted 
men  have an opportunity, afforded  by no other service, 
of learning the traits of the various nationalities, their 
industries, and  their languages, all of which broaden 
the men, and open up new possibilities to them. 

‘‘The seaman’s life  is  not  one of continuously 
scrubbing the deck. On board  every ship Navymen enjoy 
boxing, swimming, running,  boat racing; they have  their 
baseball, football, and basketball teams; in short, Uncle 
Sam realizes that ‘all work  and no play makes  Jack 
a dull boy,’ and  he  gives man jacks every opportunity 

to enjoy themselves in ways which will  beneJlt them. 
“Every man who enters the Navy  today, does so with 

some trade or calling. The  pay ranges from $17.60 to 
$100 per month, and advancement is rapid for those 
who make use of their opportunities. Salaries are paid 
twice a  month, and  every  cent is clear. The sailor is 
privileged to bank in a ship’s bank of 4 per cent, or 
in any bank anywhere in the United States. The man 
who does not  have a neat bank account when he leaves 
the service has no one to blame but himself. 

“Medical attention is free, and pay goes on whether 
sick or well.  Thirteen days’ leave of absence, with pay, 
are granted  every  year,  and after sixteen, twenty or thirty 
years of service, the sailor may go into the reserves. 
If  he leaves active service at the end  of sixteen years, 
he receives  one-third  his pay, which at that time will 
amount to about W p e r  month. If  he leaves after twenty 
years ’ service, he receives  one-half pay  at about $70 per 
month; and if he  retires after thirty years’  service, he 
receives threequarters pay, plus $15.75 for light  and 
fuel, which will  net  more than $100 per month. Now 
show me a firm in civil  life  which will look after  its 
employees as well as Uncle Sam does. There  are none 



Clark’s 44 years of active  service  meant, of course, 
that  he  was  on  active  duty  during  both world wars. 
During World War I  he  served  aboard uSS Mount 
Vernon Later in that  conflict,  he  became an  instructor 
for midshipmen at  the officers’ training  school at Har- 
vard  University,  where he taught navigation courses  to 
the fledgling midshipmen. 

In World War 11, he  was  assigned  duty as an  instruc- 
tor  at  the  Naval  Training  Center,  San Diego, where  he 
indoctrinated new recruits.  He  later  served  in  the 11th 
Naval  District  Headquarters’ legal department. 

Nearly  a  quarter of a  century  has  passed  since  he 
retired,  but  he  keeps  up with the  navy’s many changes 
by reading  Navy-oriented  periodicals. He  also  enjoys 
talking to Navy  people. 

Clark  reached for  another  photogrbph,  this  one  a 
snapshot of himself  in uniform  along with a young 
sailor. He explained  that  it had been  taken  some  months 
ago. “He  asked me to be  his  best man at his  wedding,” 
the chief remarked,  “but  I had to turn  down  the  offer.” 

The young man was  one of many he has  “recruited” 
since  his  retirement  from  active  duty. Even  at 86, Chief 
Clark  is still recruiting  for  the  sea  service.  He  does  this 
by explaining  the  Navy to young people  just as he did 
many decades  ago,  before  he  refers them to the  Terre 
Haute  recruiting  station. 

David Clyde  Clark  leaned  forward  on  the  cushioned 
davenport,  his  expression now serious.  “YOU  know 
something-1’11 never  retire,”  he  said. 

No  one who ever  listened to this old salt will ever 
doubt  it.  The  Navy is still his  life,  love  and  family. 

\ 

4 0 3  David W. Swank. 
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“Our Women in Navy Blue” 

Although many  important  changes in Navy poli- 
cies,  procedures,  and  programs  have come about 
during my tenure as Master Chief Petty Officer  of 
the  Navy,  none has come  quicker  than  those  affect- 
ing women in the  Navy.  Because  the  issue of equal 
opportunity for women  has  been in the  forefront of 
the  news  lately,  these  changes are thus  made  ever 
more  dramatic  and timely. 

During a recent  trip to Iceland  with  the Chief of 
Naval Operations, I was  extremely  impressed  with 
the achievements of the 77 Navy women at that 
command. The number of women  serving  there has 
more  than  doubled  during  recent  years,  encompass- 
ing a wide  variety of ratings.  Recent  command  eval- 
uations  have  shown  that  Navy  women in Iceland are 
making valuable  contributions to the  overall effec- 
tiveness  and  morale of that  command. 

Such  contributions are being seen in every CONUS 
and  overseas  activity I have visited where  women 
are  an integral  part of the  Navy  effort.  There are 

MCPON JOHN D. WHIlTET, WN 
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practically every  other  aspect of the Bureau’s many 
important  functions. 

Currently,  Yeoman 3rd Class  Barbara Williams is 
serving on my staff as a correspondence and case 
worker.  Petty Officer  Williams not  only  performs 
effectively in handling correspondence and  tele- 
phone calls from you and your  shipmates  but also 
serves  by  keeping. me up to date and  aware of 
problems  related to women in the Navy. 

The Women’s Equal Opportunity  Branch  (Pers 
613), operating  under  the cognizance of the  Assistant 
Chief  of Naval for Human Goals, monitors the 
progress of women in the  Navy  from  an  overall 
view. This organization is  the watchdog for women’s 
rights and  has  done much to improve  conditions 
€or our  Navy  women. Their role will expand in 
the future as women in the  Navy continue to broaden 
their horizons. 

Many who  doubted the ability of women to per- 
form effectively in jobs  that  were  once  assigned  only 
to males have by now seen the light. Navy  women 
are performing effectively. Their  contributions  have 
been many and are limited only by  current assign- 
ment restrictions. 

For  too many  years women have been a much 
neglected resource in nearly every  facet of American 
society. I,  for  one,  am extremely  proud of the con- 
tinuing high level of achievement exhibited by  our 
enlisted women and  am confident that as  more  doors 
are opened to them, they will be  better utilized and 
our “One  Navy”  concept will be  strengthened. 

Updated- 
‘Shopping List’ of Shore  Billets 

A “shopping list” of all the  shore billets currently 
in existence both in the United States and  overseas is 
scheduled to be published in early 1975 by the Bureau 
of Naval Personnel. This will be an update of BuPers- 
Note 1306 of 16 Jul 1974. The list covers all ratings 
and all paygrades. 

To compensate  somewhat for  the ever-changing 
quality of the billet list,  BuPers plans to publish a new 
listing once  every six months. 

The list  is published to help men and women in the 
Navy in deciding where it’s possible to receive a shore 
assignment, but it  is also put out with these  cautionary 
notes:  the list indicates only billets which are in exist- 
ence  at publishing date, not vacancies. And the list of 
billets  is constantly changing. 

Besides disdaving billets  by occupational cate- 
gories-such as MAAG, Instructor,  Recruiter, Aircrew- 
man,  Independent  and General Duty-the  list also  fea- 
tures a compilation of shore billets available to  the 
EOD/Diver/SEAL/UDT communities. These billets are 
listed on the last page of the notice. 

Some of the billets listed, of course,  are now vacant, 
others may  not  be available for  several  years.  Those 
using the list should consult their personnel officer or 
career  counselor to determine  the  shore  tour length for 
their specific rating and  paygrade;  determine  from  the 
billet  listing what is available in the location they  desire; 
and then divide the number of billets authorized by the 
shore tour length. In this manner, a person  can  deter- 
mine approximately how often a billet  may become 
vacant in a certain location. 

. ”  

Correspondence Courses 
Among the  latest in new and revised Navy corre- 

spondence  courses (all unclassified), available through , ,, 

naval education offices, are: 

Enlisted 
Aerographer’s Mate 3 & 2 (NavTra 91664-3A) 
Commissaryman 1 & C (NavTra 91443-3) 
Data Processing Tech 3 & 2 (NavTra.  91274-2) 
FITS Fire Control Tech G 3 & 2 (NavTra 91341-1) 
Hull Maintenance Tech 1 & C (NavTra 91249-A) 
Illustrator Draftsman 1 & C (NavTra 91489-2) 

, Instrumentman I & C (NavTra 91385-2) 
Personnelman 3 & 2 (NavTra 91420-2) 
Quartermaster 1 & C (NavTra 91253-F) 
TraDevMan 3 & 2 (NavTra 91698-3C) 

Officer 
Amphibious Operations (NavEdTra 105 12-2) 
The Antisubmarine Officer (NavEdTra 10405 
Naval Postal Officer (NavEdTra 10518-A) 
Navy Regulations (NavEdTra 10740-B) 
Navy Travel  (NavTra 10977-9) 
Seamanship  (NavEdTra 10923-B) 
Ship’s Store Afloat (NavTra 13109-1) 
Supply Afloat (NavEdTra 10980-C2) 
Watch Officer (NavTra 10719-6) 

Officer correspondence course Airplane Power I 
(NavPers 10961-A4) has been discontinued. 

’lants 



I 'SEA POINTS' TO BECOME PART OF ADVANCEMENT MULTIPLE 
Poin ts   for  time served i n  spec i f ied  af1oa.t: un i t s   a r e   go ing   t o   be   f i gu red  

i n t o   f u t u r e   f i n a l  advancement multiples.   Data is t o  be  gathered and analyzed I 
during  the  February 1975  exaq  cycle  with  proposed ful l   implementat ion of t h  
program  during  the  August  1975  and  subsequent  advancement  cycles. 
" 

"Recognizing that   Professional   experience  gained  a t   sea  i s  more d i r e c t l y  
oriented  toward  the Navy mission," a recent  NavOp message sa id ,  "a sea   po in t  
program will be   i n s t i t u t ed   t o   p rov ide   t ang ib le   r ecogn i t ion   o f   t he   va lue  of such 
experience.  

through E-9s for   ea   sea   du ty   se rved   in   the i r   p resent   pay   grade .  
Br ie f ly  , cn a l l s   fo r   one -qua r t e r   o f  a poin t   to   be   g iven  E - "  

will count   for   seven   per   cen t   o f   the   f ina l   mul t ip le .  
Members i n   e l i g i b l e   u n i t s  must  have  served i n   t h e i r   p r e s e n t   s e a   t o u r  
months in   o rde r   t o   ea rn   po in t s .   Dur ing   t h i s   pe r iod   a l l   po in t s   ea rned  

dur ing   prev ious   sea   tours   in   spec i f ied   un i t s  and i n   c u r r e n t  pay  grade may be 
applied  towards  advancement  multiples. A t  t h e  end o f   t he   s ix   mon ths '   e l i g ib i l  
i t y   p e r i o d  members will begin   rece iv ing   po in ts  which may be  added t o   t h e i r  
p rev ious   t o t a l .  Members ashore will have  points  computed f o r  previous  sea 
t o u r s   i n   p r e s e n t   r a t e   s e r v e d   i n   s p e c i f i e d   u n i t s .  

ea rn ing   po in t s   fo r   t he i r  new pay  grade.  Those  advanced a t  sea  will not  be 
r e q u i r e d   t o   r e e s t a b l i s h   e l i g i b i l i t y   a t   s e a  by  wai t ing  s ix  months to   beg in   ac -  
cumulating  points. 

Members who are  reduced i n  r a t e  w i l l  l o s e   a l l   p o i n t s   e a r n e d   i n   t h e i r  
previous  pay  grade  and will not   be   c red i ted   wi th   those   po in ts   earned   a t   tha t  
pay  grade upon readvancement.  Those who a re   r educed   i n   r a t e   bu t   a r e   r e ins t a t ed  
will have  sea  points  computed  from t h e i r   o r i g i n a l l y   e s t a b l i s h e d   t i m e   i n   r a t e  
o r  sea  duty commencement date,  whichever i s  l a t e r . '  

Spec i f ied ,  o r  e l i g i b l e ,   u n i t s  are: D E ,  DEG,  D D ,  DDG, DLG,   DLGN,  CLG,  
CGN,  CG,  AGDE, SSBN, SSN, SS, ARS,  AGSS,  LPSS,  ASR, CV types  (excluding CVT), 
AGF, LCC, LHA, LPH, LKA, LPA, LPD, LSD, LSG, PC,  AGE,.MSO,  MSC, AE,  AF, AFS, 
AKL, AO, AOE, AOG, AOR, AG(TASS] and a l l  attached  aviation  'squadrons and de-  
tachments  excluding CVT. A BuPers Notice will be   i s sued   g iv ing   spec i f ic   in -  
s t r u c t i o n s   f o r   t h e  Dram wing review  of  the  February  1975 exam da te .  

0 TUITION ASSISTANCE AV FOR TRADE OR VOCATIONAL TRAININti 

,r voca t iona l   t r a in ing   a t   p r iva t e  and publ ic   technicai   schools .   In   the past 
it has  been  offered  only  for  college ,and un ive r s i ty   t r a in ing .  Payment of 71 
per   cent  of t u i t i o n  will be made by t h e  Navy fo r   t hose   ac t ive   du ty  men and wo- 
man  who are   seeking   to   enhance   the i r  Navy job s k i l l s  o r  Navy Enl i s ted   Class i -  
c: 

Upon advancement, members will r e v e r t   t o   z e r o   p o i n t s  and commence 

Tu i t ion   a s s i s t ance  i s  now ava i l ab le  f o r  Navy personnel  pursuing  trade 

-2t ion (NEC) . 
Under the  program,  pr ivate   t rade  schools  must  be  accredited  by  the Na- 

ional   Associat ion  of '   Trade and  Technical  Schools i n   o r d e r   f o r   a s s i s t a n c e   t o  
be  paid.   Public  trade  schools must  be  accredited by a nat ional ly   recognized 
agency o r  a s s o c i a t i o n   l i s t e d  by t h e  U .  S. Commissioner o f  Education.  Learning 
of   t rades  and vocations  through  rnrrespondenc-e  courses w i l l  not  be  funded  under 
t u i t i o n   a s s i s t a n c e .  
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LUMP SUM  SRB  STOPPED; WILL BE PAID IN ANNUAL INSTALLEMNTS 
The Navy's a u t h o r i t y   t o  pay lump sum se lec t ive   reenl i s tment  bonusez 

B) has  been  rescinded.  Effective 1 Jan  1975 a l l  SRB awards,  with  the  excep- 
ion  of  those  cases  where a Chief   of   Naval   Personnel   authorizat ion  le t ter   has  
lready  been  issued, w i l l  be   paid  in   annual   instal lments   only.  

According t o  a recent  AlNav message, t h i s   a c t i o n  was taken by t h e  De- 
partment  of  Defense  in  compliance  with a P res iden t i a l   dec i s ion .  The message 
says   t ha t   t he   ac t ion  " . . . is  s incerely  regret ted;   however ,   the   need  to   minimize 
government  and mi l i t a ry   spend ing   a t   t h i s   t ime  i s  of  paramount  importance t o  
our  country's  economy and your   understanding  of   this   constraint  i s  s o l i c i t e d . "  

I MAG TESTS GREATER BAGGAGE ALLOWANCE FOR SOME  PASSENGERS 
The Mi l i t a ry  Airlift Command (MAC) i s  t e s t i n g  a new p o l i c y   t h a t  will 

allow some passengers   to   car ry  more than 66  pounds of baggage on MAC f l i g h t s .  
During a test  per iod which w i l l  run  through  the end of March, MAC w i l l  accept 
up t o  88 pobnds of baggage  as a customer  courtesy f o r  space-required  duty  pas- 
sengers.   Space  available  passengers w i l l  s t i l l  b e   l i m i t e d   t o  66 pounds  and  ex- 
cess baggage will have t o  be  shipped  by  comntercial  means.  Personnel  traveling 
on commercial   (noncontract)   f l ights will have t o  pay f o r  unauthorized  baggage 
in   excess  of 66 pounds. 

THREE NEW NUCLEAK-POWER~LJ SHIPS IU DE HOMEPORTEL, IN NORFOLR 
Three of t h e  Navy's  newest sh ips ,  USS Cal i fo rn ia  (DLGN 36) , USS Nimi tz  

(CVAN 68) and USS South  Carolina (DLGN- 37) , a r e   t o   b e  homeported in   Norfo lk ,  Va. 
Ca l i fo rn ia  was commissioned in   February 1974 and i s  scheduled t o  complete  her 
pos t - shakedown  ava i lab i l i ty   ear ly   th i s   year .  She i s  expected t o  remain i n   t h e  
A t l a n t i c   F l e e t   u n t i l  1976  and then   be   reass igned   to  a west  coast home por t  
when  USS Virg in ia  (DLGN 38) i s  commissioned  and will rep lace   her .  N i m i t z  i s  
s t i l l  under   construct ion and is scheduled t o  be  commissioned t h i s   A p r i l .  ioutli 
Carol ina was comrhissioned last  month. 

a MERGER TO CREATE NEW INTELLIGENCE SPECIALIST RATING 

(YN-2505) r a t i n g s  are being combined i n t o  a new ra t ing - - In t e l l i gence   Spec ia l i s t  
( IS) .  Conversion will take   p lace  1 J u l  1975. A l l  PTs w i l l  be  converted  auto- 
ma t i ca l ly   t o   t he   IS   r a t ing   on  1 July,   whi le   conversion  of  Y N s  wi th   the  2505 
NEC will be on a voluntary   bas i s .   Appl ica t ions   for   the   IS   ra t ing  from Y N s  
not  holding a 2505 NEC will also  be  considered.  People  selected  for  the  change- 
over will be  converted t o   t h e   I S  rating i n   t h e  same paygrade. 

tasks , inc luding   ident i fy ing  and producing  intel l igence from raw information, 
p repa r ing   i n t e l l i gence   b r i e f ings ,  and provid ing   input   to  and rece iv ing   da ta  
from  computerized  intell igence  systems  ashore  and  afloat.   Those  selected or  
automatically  converted will con t inue   t o  compete i n  Navy wide exams i n   t h e i r  
p r e v i o u s   r a t i n g s   u n t i l  August  1976, when IS exams are  scheduled. 

A l l  YN personnel   interested  in   convert ing  should  submit  a r e q u e s t   t o  
BuPers (Pers-521) by 1 Mar 1975.  In  addition, a l l  Navy People  are  being  en- 
couraged t o  submit  ideas  and  sketches  for  an  IS  rating  badge. The drawings 

The photographic  intell igenceman (PT) and nava l   i n t e l l i gence  clerk 

Personnel  with  the new r a t i n g  w i l l  perform a v a r i e t y   o f   i n t e l l i g e n c e  
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Over t h e   p a s t  two years ,  19 women o f f i c e r s  and 97 e n l i s t e d  women have 
erved  in   Sanctuary.  They were a s s igned   t o  a l l  departments as well as d u t i e s  
n r e p a i r   p a r t i e s ,  combat information  center ,   navigat ion and communication: 
hey  also  stood  watches and were ass igned   to   o ther   mi l i ta ry   du t ies   comparable  
o t h e i r   r a t i n g s  on  an equa l   bas i s  and ro t a t ion   w i th  men. The p i l o t  program, 
hich  has   been  termed  successful ,   indicates   that  women performed t h e i r   a s s i g n  

ments with ease, expe r t i s e  and dedica t ion  as d i d   t h e i r  male c o u n t e r p a r t s   i n  
t h e  same jobs.  

D SECNAV ISSUES NEW DRUG ABUSE  INSTRUCTION 
A new SecNav I n s t r u c t i o n   e n t i t l e d  "Drug Abuse" has   recent ly   been  dis-  

b u t e d   t o   t h e  Fleet .  The i n s t r u c t i o n ,  number 5355.1 of 1 2  Oct 1974, which 
denses and c l a r i f i e s  two previous   d rug   abuse   ins t ruc t ions ,   re f lec ts  SecNav 

pol icy .  I t  a l so   de l inea te s   p rov i s ions   o f   t he  Exemption  Program  which allows 
drug   abusers   to  come forward   vo luntar i ly  and s e e k   r e h a b i l i t a t i v e   a s s i s t a n c e  
without fear of  punishment.  Basically,  policies  remain  unchanged  except  that 
i n   t h e  Exemption  Program commanding o f f i c e r s   a r e  now a b l e   t o  deny a request 
f o r  exemption when " there  are convinc ing   ind ica t ions   tha t  a member i s  seeking 
exemption  only to   avoid  being  charged  with i l l e  a1 use  o r  pnqcpcsion  of  drugs. 

eclal  stuay  group  to  improve 
(WO) programs  have  been  ap- 

proved  by SecNav.  They include a proposal   to   t reat   each  of   the  programs as a 
s e p a r a t e   e n t i t y  and t o   d e f i n e   s p e c i f i c   r o l e s   t h a t   e s t a b l i s h   d i s t i n c t   f u n c t i o n s  
3f the  LDO and WO. 

I n   add i t ion ,  LDO and WO des igna tors  w i l l  b e   r e a l i g n e d   t o   i d e n t i f y  most 
members w i t h   t h e i r  warfare community ( sur face ,  a i r  or  submarine) as i s  done 
wi th   un res t r i c t ed   l i ne   o f f i ce r s .   O the r   changes   i n   t he   p roposa l s  will limit the  
number of   appl ica t ions  a member  may submit f o r  LDO and WO t o  no t  more than two 
i n  any  one  pay  grade,  establish a minimum and maximum number of   years '   se rv ice  
requirement,  do away with  present   age  l imitat ions and au thor ize   separa te   pa ths  
t o   e i t h e r  LDO o r  c h i e f   w a r r a n t   o f f i c e r ,   d i r e c t l y  from e n l i s t e d  pay  grades. The 
p a t h   t o  LDO v i a  CWO w i l l  s t i l l  be  open,  but  use of t h e  W - 1  paygrade w i l l  be 
terminated.  

Under t h e  new program,  E-6, -7 and -8 personnel  with  between  eight and 
16  years of s e rv i ce  are e l i g i b l e   t o   a p p l y   f o r   t h e  LDO ensign program. E-7, -8 
and  -9 personnel  with  between 1 2  and 20 years   of   service  accepted  in   the  warrant  
program will be  promoted t o  W-2. Some E-9s with  between 20 and 24 years  of ser- 
v i c e  who have  served  for two y e a r s   i n  what e q u a t e s   t o  W-2 dut ies   ( involved d i ~  
e c t l y   i n   t e c h n i c a l  areas of a WO spec ia l ty )  may be  r0rr)mrnended by t b P  procure- 
ment board  for-   promotion  to  W-3. 
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The students-from  Menden-Hall Junior High School $) ,',I".' 

in  Livermoore-were in the canyon at the 9500-foot level $ 
when they were  surprised by a sudden  storm.  On a '~)bfy! 
weekend hiking trip, most of them  were wearing only $,y:? 

light clothing when the storm began on Monday eve- $&$ 



, r *  i. " , 

,' ?;.;2b; 'I , ; , ""x.::.. ..:, _ _ j  I .,\ t , . > .  . 
\ ,  _ .  . ,  

and  warm  at  last  inside  the  heio.  Bottom: 
Facing  page  top:  Happy  to  be  going  home 

Navy  UH-1N Iroquois  search  and  rescue 

dents. Below: The teenagers wade 
helicopter  used  to  rescue  the  nine  stu- 

through snow to  reach  rescue heio.  Above: 
Helicopter  pilot  scans  terraln for stranded 
hiking  students.  Right:  Mixed  emotions  as 
they are  rescued. 
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Uescues. 
DA 

MAYDAY’ 
It  was  a  dark,  cloudy  November night with high 

winds  and  a  heavy  swell. The  aircraft  carrier USS Sara- 
toga (CV 60) was  conducting flight operations with two 
destroyers in the  Mediterranean  Sea’s  Tyhrrenian 
Basin. 

A mixed task  group of Netherlands  and U. S. war- 
ships  operated  several miles in the  distance with a 
British  submarine. Out on  the  darkened  bridge of the 
Norfolk-based guided missile frigate USS Dahlgren 
(DLG 12) the  watch was busy  breaking  and  executing 
a myriad of tactical  signals as  the  Dutch  task  group 
maneuvered  past Saratoga. 

Suddenly  a calm voice  from Dahlgren’s internal  an- 
nouncing system  informed  the bridge of a  conversation 
overheard in the  combat  information  center  between 
two  ships  concerning  a  possible  helicopter in the  water. 
Shortly,  a  “Mayday”  was  declared  and  the  conversing 
units  switched to  the  assigned  Search  and  Rescue  radio 
frequency. 

Although not officially involved,  but as a  matter of 
routine, Dahlgren followed  events. 

As directed by ‘the  skipper, Commander G. L. 
Thorpe,  the bridge informed  the  Netherlands’ officer 
in tactical command and  headed  for  the  scene. Dahlgren 
was  detached  from  the  formation  and  was made the 
scene-of-action  commander. 

At this  point,  emergency  readiness in Dahlgren shift- 
ed  into high gear.  The  lifeguard  detail was set,  lifeboat 
manned. crew  informed. sinnal liehts  uncovered  and 

’WERS 
manned,  and  swimmers  were  suited  out.  Countless 
hours of training  were  about to be put to the  test. 

Nearing  the  reported  scene, Dahlgren learned  that 
four men were in the  water.  Because of the heavy  swell, 
sighting the helo’s crew would be difficult at  best. 
Helicopters  already  on  the  scene had recovered  two 
enlisted  crew-members;  that left two  others still  in the 
water. 

Several  destroyers  and Dahlgren combed  the  area at 
slow speed, dodging each  other as they  individually 
spotted  and  then  lost sight of blinking lights known to 
be on  the  pilots’  lifejackets.  Due to  the  size of the 
swells, it was  decided  that  a  shipboard  recovery would 
be out of the  question. 

Two blinking lights  were  spotted. A  destroyer  passed 
slowly between  the  lights  and Dahlgren. On the  bridge, 
the  watch  wondered at  this  destroyer’s  expertise as she 
obviously  intended to attempt  a  shipboard  recovery. 
But the  destroyer  passed.  There  were  the blinking li&ts 
again-the destroyer  had not seen  them. 

At that  point, Dahlgren’s motor whaleboat was 
lowered  into  the  sea. The small boat  disappeared in the 
direction of the blinking lights. Thirty  minutes  later  the 
whaleboat  reported by radio  that  it had successfully 
rescued  three  persons  and  was  returning to the  ship. 
Dahlgren began a  turn in order  to  create  a  lee,  block 
the wind and  swell,  and  facilitate  recovery of the  boat. 
It  became  obvious to  the  bridge  watch  that  they would 
be  unable  to  create  the  lee,  however, owing to  the 

USS Dahlgren (DLG 12) 
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opposing swell and wind. Recovery would be difficult 
, " -  c and dangerous. 
1 ' As the lifeboat  crew tried again and again to lock 
; the  quick  release  devices to  the bow  and  stern of the 

small craft,  the  coxswain struggled to keep it from being 
'i ,, smashed  against  the  frigate's hull. After 25 minutes, 
. .  -2.' which seemed  like an  eternity,  the  boat  and  its  passen- 

gers  were  hoisted  aboard. The airmen  were  examined 
' by the  squadron's medical officer and  were  then  made 

comfortable for  the night. 
The third man who  was  rescued  turned out  to  be a 

.' .. I .- ,, 1 

swimmer from  another  destroyer  whose  safety  line had 
parted. B6th pilots and swimmer were in excellent -. ,'. _. .;!,: 

I I b. .>. 

physical condition,  considering  their  ordeal. , ' .  , "  " .  
The next day all survivors  were  returned to their ' . ~ " . 

parent  commands. Dahlgren resumed  her  position - . -"; 
1 ,+ 

within the multinational task  group, confident  in the ,. I 

knowledge that  she had  played a leading role in saving 
five lives  and  could  produce  under  pressure. 

Dahlgren was  expected to return to Norfolk in De- e : ;  
cember  upon comdetion of her  Mediterranean deploy-. . ' "~ 

ment. 8 0. ,, 5 

c , . 
, ,. 

p 

, , "V'. 

, -  
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, .  ',> 

, ,  
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Most helicopters  arrive on  board  aircraft  carriers at 
sea by the universally accepted method-they're  flown 
aboard. 

Not so with chopper  Number 804 of Helicopter Anti- 
~ submarine  Squadron 5 (HS 5 )  deployed  aboard  the 

carrier uss Independence (CV 62) in the  Mediterranean. 
Helo  Number 804 arrived  aboard via  motor whaleboat 

." and  aircraft  crane. 
' I ' The SH3D Sea King was flying a routine night  mis- 

sion when mechanical  problems  developed  and the 
pilot,  Lieutenant (jg) Ronald Pignataro,  was forced  to 
set  the  craft  down in the  drink.  Thanks to some  very 

. skillful flying, the pilot and  his co-pilot, Ensign George 
Palms,  landed  their  craft on a calm sea. 

The guided  missile destroyer USS Sampson (DM? 10) 
' I was  dispatched to  the scene. The ship quickly launched 

a  motor  whaleboat  and  attached a line to  the crippled 
helo. Aircrewmen John Bosse  and  Patrick  McElroy 
were  very  happy to  see Sampson 's boat  approaching 
as they  sat in their  rubber  life  raft  awaitin  pickup. 
(The pilots had  been  rescued  earlier.) 

Ifidependence steamed within  100 yards of the  disa- 
'~ : bled aircraft  and  dispatched  two  motor  whaleboats with 

' the  ship's  explosive  ordnance  disposal  (EOD)  team 
aboard. Chief Machinist's  Mate  James  Kerr, Chief  Hull 

. .  Maintenance  Technician  James  Spencer,  Machinist's 
Mate 1st Harold  Engman  and Chief Warrant Officer 
James S. Thrift, all Navy  divers,  directed  the  action 

Fortunately, all the  helo  needed was a  tow and with 
a  motor  whaleboat  tied to  each  end of the  crippled  bird, 
it  was  soon  placed in position to be hoisted  aboard 

'. Independence by the ship's aircraft  crane.  The  EOD 
' team  attached  the  crane  hook to the  rotor  head  and 
Fi I Number 804 was brought aboard without a  scratch. 
, Captain William B. Warwick,  commanding officer 

of Independence, credited  the  quick  response  by Samp- 
son and  the  combined  efforts of the Indy's EOD  team 
and  deck  department with saving  the  helo  crew  and 

. ,  from  the  water. 

K , i  aircraft. 

: ,.. 
EOD team stand  by In shlp's  motor  whaleboat.  Photo  by  pH2 
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At WM: Chief  Warrant 
Offlcer FreU Hoilen- 
donner  (riaht)  dls- 
cusses .shipbuilding 
plans  wlth  englnaerlng 
otficer ,oh proled. Fac- 
ing page: Around-the- 
table discussion be- 
tween  shipyard  repre- 
eentatives  and  naval 
offleer coordinators. 
CWO Hoilendonner is 
at right. 
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At Groton,  Conn.,  13,000  people work together  tu 
convert,  overhaul,  repair  and.  build  submarines for 
the U.S. Navy. Their  endeavors  run  the  gamut of subs 
-fast  attacks,  fleet  ballistic  missile and  other  types of 
nuclear  submarines.  To  be  effective,  these  projects 
must  receive  the  attentfon of men  who  are  highly 
skilled  in  their  fields - engineers,  draftsmen,  sub- 
marine  captains,  crews,  planners,  coordinators  and 
Supervisors, 

But that’s not  all.  If  this  activity is to be  channeled 
effectively  and  productively,  a  great  deal of  coordina- 
tion is necessary  and,  at  Groton,  it is supplied by the 
Supervisor of Shipbuilding’s Office. Chief  Warrant 
Officer Frederick R. Hollendonner,  served  as  a  king- 
pin  in  that office working  with the  technical  people 
who  keep  the US. submarine  fleet  at  peak  strength. 

Although  CWO  Hollendonner is considered  to  be 
an  exceptionally  capable  man  by Groton’s shipbuild- 
ing  supervisor  and  Commander Naval Ship  Systems 
Command,  his  expertise is after  all,  typical of other 
Navy warrant officers. 

Like  other  warrant officers in  responsible  jobs, 
CWO  Hollendonner is a  man of practical  experience. 
He  served as OOD  underway  and  assistant  navigator 
aboard uss George Bancroft (SSBN  643), being 
commended  for’  navigational  accuracy  and  superior 
performance of duty  in  leadership  and  professional 
performance. He also  holds  a  degree  in  electrical  en- 
gineering from Purdue  University. 

Mr. Hollendonner was appointed  warrant  in 1968. 
When he  reported  to  Groton, he  was assigned as ship 
coordinator for construction of the NR-1  submarine. 
He  learned  the  ropes  through day-to-day contact  be- 
tween  the  supervisor  and  the officer in  charge of the 
ship  and by monitoring  the  construction. 

His  next  assignment was a  new  construction pro- 
ject - the SSN 637  class  submarine.  While uss 
Bluefish (SSN 675) was being  built,  he  became  pro- 
ject  engineer  and  served  in  the  same  capacity  during 

,mstruction of uss Silversides (SSN  679). 
It was a  lot  to  learn for a  relatively  new  warrant 

officer. As project  engineer  and  ship  coordinator, 
CWO  Hollendonner was responsible for coordinating 
solutions  to  administrative  and  technical  problems. 
In  his  capacity as project  engineer,  the  CWO was the 
first member of the supervisor’s  team  to act on 
significant  ‘shipboard  problems.  It  gave  him  a  good 
chance  to  show  whether he  could effectively  bring 
about  resolutions  to  these  difficulties. 

His  job  as  project  engineer  also  made  him  senior 
representative  and  spokesman for the  shipbuilding 
supervisor’s office during  sea  trials of newly  built 
subs.  His  decisions  represented  the  supervisor’s  pos- 
ition  on  the  course of action  to be  taken. To do  his  job 
effectively,  CWO  Hollendonner  had  to  be  well  aware 
of the effect of his  decisions as work progressed. 

But, as project  engineer,  a  warrant officer isn’t 
confined  solely  to  being  the  link  between  the  ship 
and  the contractor for the  daily  problems  which  arise 
during  submarine  construction,  overhaul  and  repair. 
Difficulties  also  might  arise  between  Naval  Sea 
Systems  Command,  the Naval Ship  Engineering 
Center  and  Commander  Submarine  Force, U.S. At- 
lantic  Fleet,  to  mention  only  a  few.  The  CWO  has  to 
be  production  oriented  and  capable of communicat- 
ing with  civilian  and  military  personnel  to  achieve 
his goals. 

Contract  administration,  supervision  and  overall 
management  and  engineering  are  basic  prerequisites 
for shipbuilding.  The  ability to communicate,  convey 
important  knowledge,  plan,  organize  and  use  valu- 
able sea  experience is essential. 

Mr. Hollendonner  obviously  had  the  qualifications 
he  needed  and  the Navy recognized  a  job  well  done. 
Last  year he  was  awarded  the Navy Achievement 
medal  for  his  work from August  1970  to  June  1972. 
CWO  Hollendonner  has  since  been  transferred  tc 
Submarine  School Staff, New  London,  Conn. 



Oceanographic 
Unit Four 

50 

. . _  . 
I“  ’ .  , ..-’:) ,;Jv: “Quite a few of our  enlisted men come to this  com- 
., dhnd and  like  the  duty so much they  end  up  extending 
,: for  two or three  years. I’d say roughly 40 to 50 per 
I ’  . cent of our men are on extensions,”  said  Lieutenant 
;“ . ’  Commander  Charles K. Roberts. 

;..’ a unit  whose  standard  operating  schedule  is 23 days 
,. at  sea  and five in port, you  might think so. He must 

,. I _  . . Enlisted men, as are officers, are  berthed in two-man 
. ’  staterooms  complete with  wall-to-wall carpeting and 
i.:;., 1 air-conditioning. Many  have  extensive  stereo  setups in 
, their  rooms.  They  stand  only  two  personnel  inspections 

*.:.<,:,: each  year  and  eat in a restaurant-like  atmosphere with 
:.’ three  choices of entrees  at  every meal. 

These  extras  are  earned, however,  points out LCDR 
Roberts,  commanding officer of this good duty  sta- 
tion-Oceanographic Unit  Four. 

“When  we are surveying,  the men work  ‘hard.  We 
normally put  the  hydrographic  survey  launches  into  the 
water at 0800 and  they  get  back  by 1700,” said LCDR 
Roberts.  “But  sometimes  it  is  necessary to launch as 
early as 0630 and  not  get  back until 1900. Nine or more 
hours in one of those  little 36-foot boats  is a long day.” 

One of five Navy  oceanographic  units,  Number Four 
is permanently  embarked in the Military Sealift Com- 
mand hydrographic  survey  ship USNS Chauvenet in the 
Pacific. Its mission is to make charts  for merchantmen, 
fishermen, the  Navy  and  those  who ply the  ocean 
near shore. 

In addition to command of the 52 enlisted men and 
seven officers in the  unit, LCDR Roberts also has 
operational  control of Support  Detachment  Alpha, a 
unit of HSL-31 helicopters; the  U. S .  Marine  Corps’ 
Second  Topographical  Reconnaissance  Platoon;  and a 
team from  the Navigation  Aid Support  Unit in Fort 

~ .. .. 

, .  Unbelievable?  When you consider he is  speaking of 

!.. . 
1 /!. 

be talking about  some  outstanding  duty. He is. 

Story,  Va.  They a r e h  embarked in- Chauvenet. 



r “To  survey,” said LCDR Roberts, “we need to be 
able to determine our position very  accurately. To do 
this we  set  up antenna  sites ashore in the Republic of 
the Philippines and in Korea,  and man them with the 
Navymen of the Navigation Aid Support  Unit. The sites 
are usually set up high in the mountains  and are virtually 
impossible to  reach by foot.  The men live in tents  at 
the sites for  about  four months. They are taken there 
and removed. by helicopter after  the  site  has been 
pinpointed by the Marine topographical team.” 

The hard work and long hours are demanding, but 
the two-man staterooms  and the  other benefits seem 
to make  up for it. 

But the benefits of being with Oceanographic Unit 
Four  are more  than just tangible according to Data 
Systems Technician 1st Class  Robert D. Baird, who is 
on his third  extension with the unit. 

“I like the life. The duty is interesting and the work 
is vaned,”  he said.  “We go  to  ports that  not  everyone 
visits, and we do work that not everyone gets a chance 
to do. We all have  to chip in and help during some 
of the operations. I have  it  entered in my record that 
I am a qualified coxswain and I’ll bet  that not too many 
data systems  technicians in the Navy  can say that!” 

Fireman Jerry F. Canfield agrees. “This is my second 
tour  on this  ship with Oceanographic Unit Four and 
I’ve put in for a third  extension,” he said. “We’ve got 
some good petty officers on this ship  and.the officers 
are good too. This is number one  duty, I wouldn’t trade 
it for anything.” 
Facing  page  top:  LCDR  Charles K Roberts. Bottom: LT Ray L 
Show, Executive Officer, checks  ship’s  position  durlng  surveying 

Thurston,.  Admin Officer, discusses reenlistment  opportunities 
operations.  Above: USNS Chauvenet.  Mkldle:  CPO  Wliiiem L 

with Petty Officer ard Class Mlph R Amato.  Rlght:  Data  Systems 
Technician  1st Robert D. Baird loads  magnetic  tape into a a m -  
puter  that collects suweylng  Informalon and  records  the infor- 
m a t h  onto the tape. 
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CAPTAIN JOE ADKINS 

daily COD missions in order  to  keep  the mail and cargo 
moving.  We’ve  all been at sea  for extended  periods and 
know what a tremendous morale booster it is  to  receive 
mail. The first question our pilots are usually asked after 
they land on  that  carrier  is ‘How much mail do you 
have?’ ” 

Knocking on his wooden desk  for  luck, CAFT Adkins 
said, “I’m happy to say  that we’ve  flown over four 
million  miles without any loss or damage to cargo or 
injury to personnel.”  Since  September 1972 VRC-50 
has  carried more than 25,000 passengers  and  over 4.8 
million pounds of cargo  and mail. 

The  captain is quick to point out  that  the squadron’s 
excellent record has been largely because of its highly 
competent maintenance department.  “These men shed 
‘blood, sweat  and  tears’ to keep  those  aircraft in an 
up status,” he said. “They’re  interested in their  jobs 
and often  put in their  own time to  get a ‘bird’ repaired. 
I’m especially proud of them because  they  refuse to 
accept anything but  the  best possible maintenance,  and 
that’s very reassuring to a pilot at 30,000 feet  and a 
thousand miles from  home.” 

Top left: CAPT  Adkins,  CO, Fleet 
Tactical  Support  Squadron 50. Top 
rlght:  CAPT  Adklns  and  his  line 
chief,  Chief  Petty  Officer L. W. Fer- 
rell, In, cockpit of C-2A  “Grey- 
hound.’’  Right:  On  the  VRC 50 flight 
Ilne. 



CAPT Adkins  will soon be transferred to the staff 
of Commander Naval Air Force, U. S. Pacific Fleet 
in San Diego. When he finally  retires he has enthusiastic 
and  ambitious plans to become a  law school candidate 
and  begin  a second career. 

“Why not,”  he said, “I’m not that old.” 

-Story by LCDR  Tony DeMarco 
“Photos by PHC  Don Hays 



OCS FOR DT3 VILANO 

almost  back to  where  he had started.  OCS,  Newpo 
R. I., was just as f a r  away as  ever. 

Stumbling,  but  undaunted, he was  soon  back in 
race  when  he made a  swap  from  Japan  to  the  clo 
spot  possible to  Newport,  the  Naval  Submarine  Base 
at  New  London,  Conn. He was only 50 miles off target 
now. 

The  “impossible dream” took  another  turn. While 
hard at work pouring  impressions at the  dental  prosthet- 
ics laboratory,  BuPers  contacted him about  entering 
the  Naval Aviation Program.  It was his  turn  to  refuse. 
“My vision is 20-70,” Vilano quipped. 

He immediately sought  the aid of the  submarine  base 
career  counselor,  but he was not able  to  help  either. 
Vilano was still out in the field alone. 

Next,  at  the suggestion of a  friend,  he  approached 
PN2 Edward  Kelley  who worked in another office on 
base.  Kelley was able  to give him the  information he 
needed and  contact  the  people  who  should  be  contact- 
ed. At the  same  time, his superiors  were  alerted  and 
they  also helped pave  the way. 

Finally, Sam Vilano,  the  ex-restaurant  busboy with 
a B. A.  in English,  jumped all the  hurdles  and t . red 
the long stretch  to  the  ribbon when he  recentlv 
Officer  Candidate  School. 

His goal is  finally  in sight. It will be  a  hara  run, DU 
DT3 Samuel Vilano has  shown his prowess.  The  trophy 
of his “impossible dream” will undoubtedly be won 
with the  style of an Olympic champion. 

- 

401 Jesse Jose 

DREAM 
COME 
TRUE 

“Report  to Commanding Officer,  Officer Candidate 
$ School,  Newport, R. I.,” his  orders  read,  “Class OC 

Who said  it  can’t be done?  Dental  Technician 3rd 
Class Samuel Vilano proved  them  wrong,  but  it  took 
a  strong  mind,  patience  and  perseverance  to fulfill his qsl 

That vision began with a  “Bluejackets  Manual,”  left 
..F +’: ,. behind by a  furloughing  Navy  brother, when Vilano was 

,, a  senior-  at  the Bagio Colleges Foundation, in the 
Republic of the  Philippines.  “Since  then,”  he  said,  “it’s 
been mv dream  to  become  an officer  in the U. S .  Navy, 



How does it feel to have the distinction of being the 
only woman among 475 sailors?  PN3 Claudia M. Gray 
of the  Fleet Maintenance Assistance Group (FMAG) 
Detachment, San  Francisco,  can tell you. 

“After a little  adjustment,” she  said, “it’s great. It 
showed me a whole different side of the Navy. 

“I grew up in a small town, Coventry, R. I.,  and 
never  saw a ship  before coming to FMAG. When I first 
entered  the  Navy in 1971, I was  sent  to  the Personnel- 
man “A”  School in Orlando, Fla. Upon completion of 
my training, I was assigned to  the Naval Air Station, 
Lakehurst, N. J., and,  after a 14-month tour  there, 
received orders to FMAG San Francisco.” 

FMAGS are groups of highly trained individuals, all 
experts in their ratings who travel around and  assist 
ships and units with maintenance problems. 

“This is  my first time in California and I love  it,” 
Claudia said. “I was a little afraid at first that all the 
men at FMAG would resent my being here, but not 
so. They are really great  and  have  bent  over  backwards 
to help make  my.assignment  enjoyable.” 

Claudia takes  pride in being evaluated as a person 
on  the basis of her accomplishments rather  than on the 
point of being the only woman among so many men. 

YOU WORK 
She  was  instrumental in the  establishment of the  per- 
sonnel office and training the nonrated PNs  at  the San 
Francisco  detachment. Her responsibilities have ex- 
panded to include work in the administrative office as 
well as personnel duties. 

Her future plans call for enrollment in a business 
school at  the end of her enlistment. She feels that  her 
experiences at FMAG, including  being the only woman 
there, will help her tremendously in the  business world. 

Is Claudia a “women’s libber?” No, but she  says 
she  does believe in “equal pay for  equal  work.” 

-Story and photos by 
PHI E. George Norris 
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The  peacefulness of the island hideaway  was  pierced 
by the  sound of breaking  branches, grinding treads  and 
a  raucous  roar as  the 46,000-pound construction cat 
clawed its  way  up  the mud-slick hillside. Still, swarms 
of insects  took to biting the  necks  and  arms of the 
Seabees as they  went  about  their  work. 

The constructionmen  continued  clearing, grading and 
resurfacing a two-and-a-half-mile road  around  Grande 
Island,  a  recreation  spot  some 30 minutes by boat from 
Subic Bay Naval  Station in the Republic of the Philip- 
pines. The island is used by  men of the  Seventh  Fleet 
and  others  stationed  at  the  Subic  Bay/Cubi  Point com- 

As the road-building project  progressed, a single, 
mud-splattered figure watched  the  operation.  After a 
few  minutes,  he made his  way  back to his jeep  and 
began scraping  the  red mud from  his  boots.  The  jeep 
then  churned  down  the  hazardous  path,  its  driver on 
his way to inspect  the  rest of the  project.  Equipment 

,:; Operator 1st Class Ronal W. Broglin was  doing  his 

glin, a IO-year Navy  veteran, is a crew  leader of 

Construction  Battalion  Maintenance  Unit 302 at Subic 
Bay. The unit provides  the area and other military 
installations in the  Far  East with  timely construction 
support. 

“After  I  graduated from high school in Illinois,” 
Broglin said,  “I  went to work for a nearby  construction 
company for about a year assembling road-grading 
equipment  and installing transmissions.  This  was  during 
the time of the buildup in Southeast  Asia. I knew  that 
I would have  to go sooner or later  and  I  wanted to 
choose  the  branch of service. I decided on  the  Navy 
and joined  in  April 1964.” 

Broglin received  recruit training at Great  Lakes,  then 
reported to Port  Hueneme,  Calif.,  for  his  indoctrination 
into  the  Seabees  and  Navy  construction  work. He later 
received orders to a Seabee unit which operated all over 
the  Republic of South Vietnam. After  his  second  tour 
there  he  was reassigned to Port  Hueneme. 

His  primary  assignment for CBMU 302, which he 
joined in July 1973, is  operating  and maintaining most 
of the  heavy  roadworking  equipment for  the  unit. 

“I’ve found  that a lot of people  not familiar  with 

Left: Cleanlng  the  thlck  red  mud atf boots 

pleted sectlon of highway. Far 

up a steep  Incline. 



I 
trucks,  tractors  and  other constkt ion vehicles.  But 
here at 302, in addition to operating  construction 
equipment,  I  also  lay  asphalt,  survey  roads  and  evaluate 
construction  projects,” said  Broglin. 

“Here  on  Grande  Island, we’re  reworking the  road 
as  part of the bay area  security.  Sections of the road 
have  been  washed  away by heavy  rain  and we’re re- 
placing rotted  culverts,  cutting  alternate  roads through 
thick  jungle growth  and grading over  sections  that  wash 
down onto the  beach. 

“The  rainy  season  presents  a  special  problem;  our 
equipment can’t  work effectively while the  road is wet 
and  muddy. As soon  as  we begin  working the  rain 
comes  along  and  washes  it  away again. 

“Down on the  beach,  the huge  wave action  carries 
the  sand  back  into  the  sea. All we  can do is go over 
it with  a large grader  and wait for  the next  storm  to 
tear it up. 

“The  sand is very  soft  and  unstable.  After it’s been 
driven  over  by vehicles for a couple of months,  ruts 
develop  and  we  have to load our  equipment onto a mike 
boat-ramped  landing  craft-and  bring it out  here to 
do the  work all over again. It’s  a never-ending 
process.” 

During his off-duty hours, Broglin conducts  an alco- 
holic rehabilitation  course for personnel in the  area.  His 
commanding officer, Lieutenant  James W. MacLaugh- 
lin, said, “He is doing a fine job with  the  lectures;  he 
seems to be  truly  interested in the men and  they  realize 
this.” 

Broglin  will be leaving CBMU 302 soon  and  he  expects 
his next  assignment to be  near his wife’s (Elizabeth) 
home town of Oxnard, Calif. 

-Story and photos by J02 Howard  Watters 
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.’ ,‘:..A large,  black, golden-beaked bird settles  down in 
’ front of his young Pearl  Harbor  audience  and  says,  “Hi, 
boys and  girls.” When a scattered  response is heard, 
the  youngsters  are  then held spellbound by the  antics 
of part-time  puppeteer  and full-time Navy  Yeoman 3rd 
Class,  Bruce L. Potts. 

His  soft-spoken bird is just  the first of a variety of 
characters he uses to  entertain children throughout  the 
Pearl Harbor  area. 

“Puppetry  and  storytelling,”  Potts  says of his art, 
“have  fascinated young and old throughout  history. 

, ’ ,  

Above: YN3 Bruce Potts at work. Right: Porn and “Gumdrop” 
perform at  Kahela  Elementary School In Honolulu.  Far  right: 
“Gumdrop” Is  just one 01 many characters Pons has  created. 

They  also give me an opportunity  to  work closely with 
children.” 

Potfs  enlisted in the  Navy in November 1969 after 
completing three  years toward his bachelor’s  degree in 
art  and  speech  education at Southern Illinois Univer- 
sity.  He has been assigned to  the  Fleet Intelligence 
Center Pacific since  September 1972. 

He  began his puppeteering in San Diego  while work- 
ing  in a  popular US0 show,  “Charlie  and  the  Chocolate 
Factory.”  Potts  uses  oral  interpretation of literature 



PUPPETEER 
and  creative  dramatics as the  primary  means of con- 
veying his message. This  requires  a  script  and a variety 
of gestures  and  voices  to  portray  the  characters  he 
creates. 

“The  idea,”  Potts  says,  “is to take good  children’s 
books  and make  them come alive.  However, many 
books are not  adaptable to  oral  interpretation  because 
of poor illustration or plots.” 

After  spending  hours in libraries  and  bookstores  and 
fully developing  a  show,  Potts  gives it a long  look from 
an audience  point of view and  often  scraps  the whole 
idea.  “Because of their  honesty, children  will quickly 
inform  you if your material is bad.” 

He began doing  puppet  shows in  Hawaii  while a 
patient at Tripler Army  Medical Center in Hawaii, 
performing on  an average of twice  a  week. “It was 
quite an experience. The children  seemed so depressed 
and  the  shows  appeared to be  good therapy,”  he  said. 

Besides  the  shows at Tripler,  Potts  has  performed 
at the  Easter  Seal  Camp  for Crippled Children, 
Leeward  Community College  “Book Fair,” and  the 

In  preparing for  the  show at the  school for  the Deaf 
and  Blind, his stories first had to be put  into sign 
language. Next, he had to use  an  interpreter. 

“At times there  were five-minute gaps  between  sen- 
tences while the  interpreter  explained to the  children. 
It was  one of the  toughest  but  most  enjoyable  jobs I’ve 
done.” 

Besides his ability to make  children  happy as a pup- 
peteer,  Potts  has  proved himself to be a capable  writer. 
Last year he  was  asked to write a play with a Hawaiian 
theme.  After a few  weeks of research  and  numerous 
interviews, he had written,  cut,  and  adapted  a  play 
called,  “Pardon  Me, But Have You Seen a Mene- 
hune?” 

“I was hesitant,  at first,  about writing the play.  My 
major  concern was not to offend anyone  and  particu- 
larly the  customs  and  legends of Hawaii,”  he  said.  The 
play  was performed with great  success in  many ele- 
mentary  schools on Oahu, Maui and  Kauai. 

Potts is now  writing a  second Hawaiian play,  focusing 
on  the  animals of Hawaii, with particular  emphasis on 
the mongoose,  mynah bird and wild boar.  He describes 
his puppet  shows for children as a two-way exchange 
of enjoyment;  he  gets  as  much  pleasure  from  perform- 
ing as his young audiences  get  from  the  show. 



Riverboat Navy 

Way Down 
South 
In Dixie 

“Split the bridge, Bob!” 
This order  to  set a course  that would take  the mine- 

sweeper (MSB 36) under  Charleston’s  Cooper River 
bridge for  the last time came  down  through the voice 
tube to  the pilothouse from Chief Quartermaster Dale 
Murphy just  before  dawn  recently. 

At the helm, Electrician’s Mate 1st Class  Danny 
Bobbitt skillfully brought the  craft around to starboard 
and  steadied up on  course. 

sweeper, along with Lieutenant  Charles Henke as of- 
ficer  in charge and a six-man crew,  had just backed 
quietly away from  the Mine Squadron 10 pier in the 

Chief Murphy,  boat  captain of the 57-foo 

past the historic Charleston peninsula to starboard  and 
Fort  Sumter to port. Abreast of the Coast  Guard Sta- 
tion, the chief passed the word to come to port  and 

her  way to a new assignment as a training craft  for 
the NJROTC unit at  North Augusta High School. 

Just  into  the  Wappoo  Cut, Chief Murph 

the next four  and a half days  and more  t 
of inland waters. 
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ridge swung, and as the wooden-hulled boat sipped 
ast,  the delay  was explained by a shout from  the 
atchman: “I thought you were a much smaller craft,” 

he yelled. 
Ignoring the ribbing, the  crew  went  about its  business 

and settled  into  the  routine which  would characterize 
the  rest of the trip. Bobbitt, relieved at the helm by 
one of the  other  crewmen,  was  below  decks,  cooking 
breakfast in the  tiny,  cramped galley that would horrify 
the  average  housewife. The  aroma of eggs and bacon 
drifted  up  into  the  pilothouse as  the sun broke  through. 
a cloud-scattered  sky. 

Just past noon, Chief Murphy began his approach 
to  the municipal piers at Beaufort,  where mooring of 
the  craft  was  assisted  by  retired  Rear Admiral Herman 
Kossler, a former  commander of the Mine Force. 
RADM Kossler,  who  was visiting in  Beaufort,  handled 
the lines skillfully as  he greeted  the  crew. 

Once MSB 36 was  secured, Enginemen 1st Class 
Jimmie  Jacks and  Jack Williamson, along with Fireman 
Apprentice Jerry Flynn, lifted the  two engine  hatches 
and thoroughly  inspected and wiped the  engines  clean. 
Meanwhile,  Boatswain’s  Mate  1st  Class James L. 
Brown  and  Seaman  Larry Wright, deck  crew of MSB 
36, went about  securing lines and stowing equipment 
topside. 

After  the engineering spaces  were  checked  out  and 
the  craft  was  spruced  up  topside,  Flynn  and Wright 
took in the  lines and  the  minesweeper  continued down 
the  intracoastal  waterway on its way to Savannah. 

By late  evening, MSB 36 was gliding past the water- 
front  panorama of the  old city. With  the  help of Savan- 
nah  Port  Authority  agents,  the small boat  tied up  at 

Facing  page top: MSB 36 at  Charleston Naval Station.  Facing 
page  bottom: MSB 36  steams  up  the  Savannah  River.  Above: LT 
Charles  Henke,  officer  in  charge,  gives  orders  to  helmsman  as 

terway  chart.  Below  left:  Boatswain’s Mate  1st Class  Jim  Brown 
Chief Dale Murphy  checks  their position on  an intracoastal wa- 

(seated)  and  Fireman  Apprentice  Jerry  Fiynn  relax  on  the  fantail 
of MSB 36 as  she  passes  one  of  several  swing  bridges  during 
trlp  to  new  duty  station.  Below  right:  Early  morning  on  the  Savan- 
nah  River. 
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,ommercial pier number 16 in front of a foreign mer- 
chantman which dwarfed  both boat and men. The  easy 
part of the  trip  was  over. 

From  Savannah on, Chief Murphy and LT Henke 
would be  on  the bridge at least 12 hours a day, carefully 
plotting the  course through the  twists  and shallows of 
the Savannah. 

Early the next morning, MSB 36 once again backed 
quietly from her mooring and  the  trip upriver began. 

For  the next three  days, MSB 36’s diesels  droned 
past bright autumn foliage, unmarred by civilization on 
either  bank, until she  approached the Clark Hill Dam 
and went through the  locks  just  before twilight on the 
fourth evening. 

The following morning,  in dress  blues, LT  Henke, 
Chief Murphy and  the  rest of the  crew brought MSB 
36 to  the municipal piers at Augusta. 

There,  they were  greeted by the  entire NJROTC unit, 
headed by retired  Commander John A. Swank, naval 
science  instructor  and  retired Chief Gunner’s Mate 
Elliot W. Calk,  assistant naval science  instructor to  the 
NJROTC unit. 
In a brief ceremony, MSB 36 passed from  the  active 

Navy rolls to her new assignment. There  was a note 
of sadness  to  the formal  ceremonies as  the veteran 
minesweeper changed hands. 

Who knows, maybe one  day, a future Chief of Naval 
Operations will recall the practical lessons in seaman- 
ship, engineering and navigation learned  aboard  an 
elderly wooden-hulled minesweeper on the Savannah 
River. 

”Story and photos by JOC John J. Gravat 

Top:  Chief Dale  Murphy  supervises  the  anchoring  detail.  Middle: 
EM1  Danny Bobbitt  (at  helm)  takes MSB 36 out  of  Charleston 
Harbor. EN1 Jack  Williamson  handles  the  engine  controls. BMl 
Jlm  Brown  (far  left)  and EN1 Jimmie  Jacks  provide  a  “seaman’s 
eye” in the  narrow  waters of the Wappoo cut  which  took  the 
minesweeper  into  open  water  on Ihe intracoastal waterway. Bot- 
tom:  Seaman Larry Wright  of  MSB 36 heaves  the  first line over 
as  the  minesweeper  arrives  at  Beaufort, S. C. 





When A01 William Johnson  completed  the  La  Verne College 
PREP Program  at  NAS  North  Island,  San Diego, Calif., he received 
his diploma from  the college director along with a familiar hand- 
shake-a  hand  he’d grasped six years  before  as he first reenlisted 
in the  Navy. 

It so happens  that  the college’s director  and  Johnson’s  former 
commanding officer are  one  and  the  same. 

The reenlistment took place when Petty Officer Johnson  was 
serving  as an ordnance  shop chief  and air  crewman for  then 
Commander  John E. Kemble  (now  retired)  who  was  commanding 
officer of VC-4 at NAS Oceana, Va. 

After his retirement, CDR Kemble  became  director of the  La 
Verne College program  for  the  San Diego area.  Johnson, who 
completed  the PREP course in just 12 weeks through the college’s 
Rapid  Learning L a b  lab specially equipped with modern 
teaching machines-now serves  as an instructor in the Air- 
Launched  Weapons  School  at  North  Island.  He plans to  continue 
his.off-duty  education at  one of the  community colleges in the 
San Diego area. 

* * *  
Twenty  Hawaii state library  technicians  found it  difficult 

recently  to  browse  through  the  library of the  ocean  mine- 
sweeper uss Conques-tit measures  three by five feet. 

The technicians,  all  students  at  Leeward  Community  College 
in  Pearl  City,  were  studying  different  types of libraries  and  their 
systems. On Conquest  they  learned  how  small  shipboard  li- 
braries operate  and  gained  some  familiarization  with Navy 
shipboard  routine. So says  Journalist  3rd  Class  Kathryn 
Hoogeboom, who  accompanied  the  librarians  on  the visit, and 
reported  to ALL HANDS their  experience of a  mini-library afloat. 

The 171-foot  minesweeper  didn’t  always  have  a  useful  li- 
brary. A year  ago  the ship’s  book collection  was  only  a  two-shelf 
closet with  a  few  paperbacks.  It  now  has 16 well  stocked 
shelves,  a  complete set of encyclopedias  and a good  selection 
of fiction and non-fiction  books,  enough  reading  material  to 
satisfy  the  demands of the  65  men  aboard. 

The Conquest’s  librarian,  Interior  Communications  Electri- 
cian  2nd  Class  Terry  McElhaney,  exchanges books at the  Pearl 
Harbor  Library  Exchange.  Rotating  hardcover  books  every  two 
months  and  paperbacks  every  month  keeps  a  fresh  stock 
constantly  available for the crew’s enjoyment  and  education. 

Not only  small  ships  like  Conquest  are  serviced  by  the  Li- 
brary  Exchange. All ships  with  libraries-ranging  from  small 
minesweepers  and fleet tugs  to  aircraft carriers with full-sized, 
walk-in  libraries-use  the  Library  Exchange. The Navywide 
system  is  set up  to  supply  books  to  ships  and  small  stations 
on  a  rotating  basis  and  guidance  in  operating  libraries is pro- 
vided  by  the  regional  librarian. 

The regional  librarian (Pacific),  Mrs.  Arlene Luster,  has 
helped  many  ships  reorganize  their  libraries,  including Con- 
quest. She  has  found  those  ships  which  hadn’t  developed  their 
libraries  to  the  fullest  didn’t  know  how  to  go  about  it. 
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Right:   This  photo  by  Pho- 
tographer’s  Mate 2nd Class Harry 
E. Deftenbaugh, Jr., captures  the 
quiet air of readiness demon- 
strated  by  the  crash  crewmen 

in for a landing on a Sixth  Fleet 
standing by as a helicopter comas 

cruiser  during  operations in the 
Med. 
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