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Night falls, and the ship keeps
unceasing vigilance. This pic-
ture, taken on an aircraft carrier,
is an official U. S. Navy photo-
graph.
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Bureau of Naval Personnel Reorganized

Manpower problems of Navy expanding at un-

paralled rate prompts survey and change of set-up

ACED with the manpower problems

of the Navy expanding at a rate un-
paralleled in history, the Bureau of
Naval Personnel has undertaken a
complete reorganization within the
past few months.

In peacetime the Bureau was di-
vided into 13 divisions, with the di-
rector of each division reporting di-
rectly to the Chief of Naval Personnel
and the Assistant Chief of Naval Per-
sonnel. The necesisty of some realign-
ment was indicated by the tremend-
ously magnified war task, and a sur-
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vey was undertaken to determine how
the situation could best be met. As a
result changes were instituted grad-
ually. But by the end of the year an
entirely new plan was in practical op-
eration. While minor changes are
still contemplated, the general scope
and outline of the new organization
have been established.

The organization as now established
comprises a system of 14 divisions, with
the directors of all except two di-
visions reporting directly to one of four
Directors of Activities. The Directors
of Activities in turn report to the As-

sistant Chief of Naval Personnel, who
is responsible to the Chief of Naval
Personnel.

Under Rear Admiral Randall
Jacobs, usw, the Chief of Naval Per-
sonnel, and Rear Admiral L. E. Den-
feld, usw, the Assistant Chief of Naval
Personnel, th= four Directors of Activ-
ities are Capt. H. G. Hopwood, USN,
Planning and Control; Capt. W. M.
Fechteler, wusw, Officer Personnel;
Capt. A. M. Bledsoe, usn, Enlisted Per-
sonnel; and Capt. C. C. Baughman,
usKN, Special Activities.

The Directors of Planning and Con-




trol, Officer Personnel, and Enlisted
Personnel have jurisdiction over mat-
ters indicated generally by these titles.
All other activities, except the Chap-
lains’ and Women’s Reserve Divisions
are placed under the Director of Spe-
cial Activities, Such activities, each
comprising a division, are training,
welfare, public relations, the adminis-
trative functions of the Bureau itself,
and all activities relatzd to the records
and statistics of Naval Personnel.

Under the Director of Planning and
Control is a division bearing the same
name; under the Director of Officer
Personnel are the Divisions of Officer
Procurement, Officer Distribution,
and Officer Performance; under the
Director of Enlisted Personnel are the
Divisions of Recruiting, Enlisted Dis-
tribution, and Enlisted Performance.

The Directors of the 14 divisions in-
to which the work of the Bureau has
been divided are:

Planning and Control, Capt. H. G.
Hopwood, vsn; Officer Procurement,
Capt. A. P. Lawton, usn; Officer Dis-
tribution, Capt. T. R. Cooley, UsN;
Officer Performance, Capt. B. B. Biggs,
usw; Recruiting, Capt. W. C. Hayes,
usN; Enlisted Distribution, Command-

Special Activities

Officer Personnel

er J. W. MeColl, Jr., vsy; Enlisted Per-
formance, Capt. H. G. Shonerd, usN;
Training, Capt. B. L. Canaga, USN
(Ret.) ; Welfare, Commander J. L.
Reynolds, usn; Public Relations, Lt.
Comdr. P. B. Brannen, usNR; Records
and Statistics, Commander E. A. Sol-
cmons, wsN, Administrative, Capt.
J. B. Rutter, uvsn; Chaplains, Capt.
R. D. Workman, usy; Women's Re-
serve, Lt. Comdr. Mildred H. McAfee,
USNR.

EACI—I division has been subdivided
into various sections to perform
the specific tasks assigned to it, as
indicated by the chart accompany-
ing this article.
The functions of the different di-
visions are as follows:

PLANNING AND CONTROL

This division is the central coordi-
natinz office for the work of the entire
Bureau. It most directly assists the
Chief and Assistant Chief of Naval
Personnel in determination of policy
and in coordinating the activities of
this Bureau with the other bureaus
and offices of the Navy. The divi-

The Four Directors of Activities

CAPT. C. C. BAUGHMAN, U. 5. N, CAPT.W. M. FECHTELER, U.5.N. CAPT, A. M. BLEDSOE, U. §. N.

Enlisted Personnel

sion is also responsible for legislative
matters in which the Bureau is con-
cerned.

OFFICE PROCUREMENT DIVISION

All functions and processes involved
in the section, procurement and ini-
tial appointment of officers of all
sources, enlisted as well as civilian, are
the responsibilities of the Procure-
ment Division, including the procure-
ment of officer candidates.

OFFICER DISTRIBUTION DIVISION

This division is respons’ble for the
detailing of all officers, including those
newly commissioned. It is also re-
sponsible for the functions collateral
to detailing, including those of the
classification of officers by their quali-
fications, the establishment and re-
finement of complements and allow-
ances, and the preparation of orders.

OFFICER PERFORMANCE DIVISION

This division is responsible for the
promotion, retirement, discharge, and
discipline of officers of the Navy; for
all cases of resignation or revocation
of commissions; for all transfers of
officers from class to class except those
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~—Official U. 8. Navy photogra

CAPT. H. G. HOPWOOD, U, §.
Planning and Control




from probationary class to special or
general; and for the functions of the
Bureau of Naval Personnel in connec-
tion with special awards, medals, and
citations for officers.

RECRUITING DIVISION

This division is responsible for the
procurement of all enlisted personnel
except for those in officer-candidate
programs.

ENLISTED DISTRIBUTION DIVISION

This division is responsible for the
assignment to duty of all enlisted
men, and for the collateral functions
of classification of enlisted men
already assigned to duty by their
qualifications, the establishment and
refinement of complements and al-
lowances, and the issuance of orders
and quota letters assigning enlisted
men to duty.

ENLISTED PERFORMANCE DIVISION

Promotions, transfer, retirement,
discipline, and discharge of enlisted
men and the functions necessary in
connection with the issuance of
medals, awards, and citations to en-
listed men are the responsibilities of
this division.

TRAINING DIVISION

The purpose of the Training Divi-
sion is to train the individuals com-
prising the manpower of the Navy in
order to render them more useful in
the jobs to which they are assigned.

The immense size of the Navy
makes this a tremendous task, in-
volving the determination of stand-
ards which trainees must have at the
beginning and standards they must
attain through their training; the de-
veloping of curricula for all schools;
handling the administration of all
schools; providing the schools them-
selves and the necessary equipment
and developing and administering
special training programs.

WELFARE DIVISION

All responsibility for the welfare
and recreation of the Navy’s personnel
is delegated to this division. In ad-
dition to these broad fields, the divi-
sion has a casualties and allotments
section, which assumes all responsi-
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bilities of the Bureau in connection
with casualties, both cfficer and en-
listed, and all respensibilities of the
Bureau in connection with money pay-
able to the families and dependents of
Navy personnel. Casualty activities
include the notification of the next
of kin in casualty cases and the au-
thorization of the payment of death
gratuities. Allotment activities in-
clude the authorization of dependents’
allotments payable to officers and the
authorization of dependents’ allot-
ments and family allowances to en-
listed men. In addition, the Welfare
Division is the official channel of liai-
son on welfare matters with all other
agencies outside the Bureau, such as
the Bureau of Medicine and Surgery,
the Public Health Service, the Inter-
national Red Cross, the Mavy Relief
Society, the Federal Security ‘Agency,
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and the Welfare and Recreation Units
of the Army.

PUBLIC RELATIONS DIVISION

The responsibility of advising all
division directors on the public rela-
tions aspects of their policies and de-
cisions has been delegated to the Pub-
lic Relations Division. This division
has also been given the task of cordi-
nating the content of all congressional
correspondence of the Bureau. In
addition, it prepares and releases for
use by the Navy Department Office of
Public Relations all news stories and
many of the press releases arising
from the activities of the Bureau. A
separate section of the division relates
to the naming of ships and the desig-
nation of sponsors for them. Another
section has jurisdiction over the edit-
ing, publication, and distribution of
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the Bureau of Naval Personnel Infor-
mation Bulletin,

RECORDS AND STATISTICS DIVISION

The purpose of the Records and
Statistics Division is to serve as the
central agency in the Bureau for the
maintenance of records and for the
issuance of statistical information
compiled therefrom; to provide one
central official source of statistical in-
formation for the use of the Bureau
management and the Divisions of the
Bureau; and to provide greater effi-
ciency in the keeping of records and
reduction of duplication.

ADMINISTRATIVE DIVISION

This division absorbs all functions
and personnel of the former Office of
the Chief Clerk, constitutes a service
division for the rest of the Bureau, It

is responsible for all services other
than record keeping which are useful
in common to all divisions of the Bu-
reau. These services include provi-
sion of the civilian personnel required
to staff the Bureau, and responsibility
for space, heat, light, equipment, sup-
plies, and other numerous needs of
modern office operation.

In addition to the responsibility for
civilian personnel, the Bureau Per-
sonnel Section of this division is the
office which checks in and out the offi-
cer and enlisted personnel assigned to
the Bureau, endorsing their orders
and in general helping get the new
arrivals settled in the Bureau.

CHAPLAINS' DIVISION

All of the specialized funections of
the Chaplains’ Corps of the Navy are

the responsibility of this division.
The division determines the policies
under which the Chaplains’ Corps will
function and is responsible for assist-
ing in the selection, training, and ad-
ministration of chaplains of the Navy.

WOMEN'S RESERVE

In general, the Director of the
Women's Reserve is concerned with
the policies affecting the Women's
Reserve while the operating divisions
of the Bureau are responsible for the
actual work of procurement, training,
detailing, etc. The Director is re=
sponsible for major policies governing
the activities of the Women’s Reserve
and for the coordination of the work
of the operating divisions of the Bu-
reau in connection with the Women's
Reserve.
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—Official U. S. Navy photograph.
An American cruiser blasts steel at the enemy lodged on Kiska Island.

First Account of Kiska Bombing

Cruiser which saw action proves Reserves
are necessary and integral part of Navy

EARLY in August, our force was or-

dered to bombard the Japanese in-
stallations in the Harbor of Kiska at
the end of the Aleutian chain.

We encountered severe fog difficul -
ties in maneuvering for poasition, bui
when it came, our first sight of the
island of Kiska was a thrilling and
dramatic experience, bursting out of
the enveloping clouds and fog into
the sunlight and seeing the mossy,
tundra-clad mountain slepes of our
objective ten miles away for the first
time. There were low hanging clouds
surmounting the mountain tops of
Kiska but the sky was clear between
us and the island. When we came
out into the open there was no sign
of offensive or defensive action on the
island itself. The destroyers at the
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This account was written by
a young lieutenant commander
who has returned to Washing-
ton recently from action in the
Pacific. Neither his name nor
the name of his ship can be
printed for reasons of security.

shortest range, were the first to opan
fire, followed a few minutes later by
the tremendous volume of fire from
the cruisers at the intermediate range.
We opened fire after we were well out
of the fog and on our firing course.
Almost fifteen minutes after our
force commenced firing upon the
island the enemy tcok retaliatory steps

and their guns along {(he coastline
were observed to be firing. Shortly
thereafter a salvo of shell splashes
erupted just ahead of the leading
cruiser, at perfect range but ahezd.
So close, however, that bits of shrap-
nel landed on the forecastle of that
cruiser and on the fantail of the mine-
sweeper in column ahead of her. One
of the cruisers had specific orders, in
case of such eventualities, to obliterate
any shore batteries. This was imme-
diately and effectively done and no
more shots were observed landing
around the vessels of our force.
While this action was going on two
Japanese float-type “Zero” fighter
planes were sighted flying over the
force, one apparently trying to attack



e
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the destroyers and cruisers and the
other one flying over us to establish
a range for the guns ashore. This
latter plane dropped a large phos-
phorus flare but made no further
attacks. At the same time a large
four-motored Japanese seaplane
bomber made several approaches and
futile attempts to bomb our forces.
All of these attacks by the Japanese
planes were driven off by our anti-
aircraft fire. After half an hour’s fir-
ing at predetermined targets in the
harbor we ceased firing, increased
spzed and retired to the southward
and made all preparations for recover-
ing our planes which had been observ-
ing for us.

THE planes from our ship tried to

fly over the Harbor of Kiska,
making the approach from the south-
ward, where our force was, but found
the clouds so thick that they had to
skirt around the western side of the
island and come in through an open-
ing in the clouds on the northwestern
side. They found only one opening
in the sky over the harbor and flew
down to an altitude of three or four
thousand feet to observe our firing.
They saw our first salvos landing short
and to the right of a transport in the
harbor and made that report just as
they were attacked by some Japanese
Zeros. In the ensuing mélée both
planes received damage and our senior
pilot got a shrapnel wound in his right
foot. Nevertheless, the two planes
beat off the attack, made one more
cbservation for the ship, and then dove
into the clouds for safety and returned
to the ship.

That evening the force slowed down
to recover its planes. At this time
the same persistent, big Japanese
bomher made a final attempt to at-
tack us under cover of low hanging
clouds and fog banks. Although we
couldn't see him, two of our ships
tracked him in as he made his ap-
proach.. He came in from astern on
our port quarter and then swung
around to starboard leaving him on
the starboard quarter of the ship.
When he was within range of our
antiaircraft battery, still out of sight
it must be remembered, the command
was given to commence firing and
those guns let lcose everything they
had. The starboard hattery, of course,
was the one which had all the “sight-
seers” during the actual bombard-

ment operation because we were
shooting to port at that time. Con-
sequently, the boys were “rarin’ to go.”
Whether or not we hit the plane is
cpen to conjecture, but a tremendous
explosion occurred between one and
two miles astern of us and a geyser
of water arose that must have been
three or four hundred feet high.
‘What is more, we received no further
indications of an enemy plane flying
around.

FTER the bombardment of Kiska,
the ships retired. Later on this
Task Force was used as a support
group when the Army established its
advance fighter plane bases in the
Andreanof Islands. Where the ships
are now cannot be disclosed, but it
is certain that these ships, their offi-
cers and their men are doing their
jobs cheerfully and willingly and
well, Every member of the crew of
these ships, from the newest ap-
prentice seaman up to the captain, is
proud of his ship and of the respon-
sibility of the job which he is doing.
Each one of them has a specific and
important task to perform and each
one is accomplishing that mission.

Conversations with many Naval Re-
serve officers attached to the Navy
Department in Washington have dis-
closed that considerable confusion
exists in their minds regarding the
importance of their function in the
Navy and how vital they are in the
war effort. Questions have been
asked about the feeling of the Regu-
lar officers regarding the Reserves;
the importance of being first a Naval
officer and then a specialist, and
whether or not there is anything in
the Navy for Reserve officers. The
writer, having recently returned from
sea duty upon a cruiser, can report
that the doubtful feeling is a misap-
prehension: the Reserve is indeed
vital, proving its worth to the Fleet
and being accepted by the Regular
Navy officers on that basis.

A few simple figures will show just
how important a role the Reserve of-
ficers are playing in the Fleet today.

Three and a half years ago, when
the writer first reported aboard his
cruiser, there were thirty-five officers
on board, none of whom were Reserve
officers. This Gctober, out of a total
of around sixty cfficers, thirty-three
of them were Reserves. With this per-
centage in mind, it is easy to see that
a large proportion of those officers had

important jobs to do in order that their
ship would perform efficiently and ef-
fectively.

One Reserve officer was in command
of a major gun turret, supervising sixty
men during shore hombardment; the
assistant first lieutenant, in charge of
the damage control parties and re-
sponsible for the watertight integrity
of the ship was in the Naval Reserve;
three of the signal officers, any of
whom might have found himself in
the same position that Comdr. Me-
Candless found himself when his
senior officers were killed on the
bridge of the San Francisco, were
young Naval Reserve officers with
very responsible duties on the naviga-
tion and signal bridges of their ship:
two of the officers atfached to the En-
gineering Department were young Re-
serve officers, whose duties were of
vital importance in maintaining the
main propulsion units of the ship.
Other Reserve officers were attached
to directors, guns and various control
stations—all of which posts were ab-
solutely necessary in order that the
ship perform properly.

It is inspiring for those of us sitting
here behind desks to know that all
the men and officers of our fleet are
doing the magnificent job they are,
and it should encourage each of us—
whether Regular or Reserve—to put
the best we have into our work and
to prepare ourselves for the time
when we will go out there to be with
them or to take their places.

ON December 7, 1941, our ship was
on her way to Pearl Harbor,
T. H., with two ships in convoy. The
first inkling we had of the commence-
ment of hostilities was a radio dispatch
on the wardrocom fileboard saying
“Pearl Harbor being bombed.”
Knowing that vessels of two of our
own task forces were out at sea tak-
ing part in a minor fleet problem and
tactical exercises, we thought that that
message was something to add real-
ism to the problem. It was not until

.we received Admiral Hart's message

to the Asiatic Fleet “Japan has com-
menced hostilities, govern yourselves
accordingly,” did we realize that war
had actually begun. Immediately
steps were taken to “Strip sShip” and
to “Clear Ship” for any eventualities.
We continued on our way toward
Pearl Harbor, not having received
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any other orders or any orders to the
contrary, until that afternoon when
we were directed to turn back to an-
other port to await further orders,

The next few days were a night-
mare of erroneous reports, tragie radio
accounts of damage done, continuous
alerts against supposed torpedo at-
tacks, and ironically humorous ac-
counts from the Tokio broadcast tell-
ing of the sinking of ours and other
ships. These latter reports were funny
only because we knew that we and our
two escorts were very much afloat, but
it worried us to think of the effect that
such reports would have on our fam-
ilies at home.

The day that we were to arrive in
port we received indications of a large
Japanese force in that vicinity. In-
stead of going in, the captain reversed

course to return to Pearl, feeling that,
by the time of our arrival there, our
forces would have control of the sea
and air around Hawaii. Our ship was
a month and a half overdue for her
major overhaul period at that time and
did not boast the newer antiaircraft
guns and detector devices that she now
has. Consequently, the trip to Pearl
was conducted under considerable
strain and tension and we had many
false alarms about submarine attacks
as well as plane spotting, and every-
one was very much on the qui vive at
all times. Naturally all daylight hours
were spent in constant drills at the
guns and for any emergencies which
might arise. and all hands were ready
for anything.

RATHER humorous incident oc-
curred one day when we were hold-

ing Abandon Ship Drill, which re-
leased the tension and which was very
funny to everyone except the ship’s
doctor. The doctor, being a man of
foresight and wisdom, had acquired
an extra life jacket which he had al-
tered slightly by sewing in pockets
and containers and caches until it was
a super de luxe edition of an ordi-
nary kapok preserver. Into this fancy
model he had carefully stowed his
most important surgical instruments,
dozens of candy bars, and all sorts of
little odds and ends which he thought
would be useful to him if he found
himself bobbing around on a life raft.
Unfortunately, the morning of the

Abandon Ship Drill the first lieuten-
ant had given orders to the chief
boatswain to make an inventory of
life jackets in all officer’s rooms to be

—Official U. 8. Navy photograph.

The scenery in the Aleutians is beautiful—if the fog ever lifts.
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sure that there was one, and only one,
for each officer. The chief boatswain
discovered that there were two in the
doctor’s room and took the first one
at hand and stowed it in one of the
crew’'s life jacket stowages. At drill
that afternoon one of the aviation
gang, while standing in ranks during
the muster, felt that his life jacket was
a little bit bulkier than normal and
proceeded to investigate—much to
the happiness of all his life raft crew,
for the candy which he distributed
was like “manna from Heaven” (the
ship's canteen had run out of candy
ten days previously and there was
none to be had aboard). At about
the same instant, the good doctor
realized that his drill jacket was in
his room but his de luxe edition was
missing. In utmost consternation he
started a search and presently found
his depleted life jacket snugly around
the middle of a little seaman, second
class, minus the provender which he
had so carefully installed for future
use. -

The three ships arrived in Pearl
Harbor nine days after the débacle of
the seventh and, after fueling and
provisioning, departed for the main-
land six days later. New Year’s eve
was spent in drydock painting the
ships’ bottom. After leaving drydock
the ship joined Admiral Fletcher’'s
Task Force with the Yorktown as a
nucleus. The purpose of this force
was to convoy a large group of Ma-
rines, supplies, equipment, planes, etc.,
for the strengthening of our fortifica-
tions at an island outpost. The long
trip to our objective was made with
very little incident other than two
submarine reports and subsequent
depth charging by destroyers in those
areas. While the Marines were being
landed, our force received orders to
join with the forces of Admiral Halsey.

ON January 31, 1942, our two forces

made the now historic raid and
attack on the J apanese-held Marshall
and Gilbert Islands. Our Task Force
was the southern one of the two at-
tacking groups and we had consider-
able squally, stormy weather in con-
trast to the perfection of the weather
farther north, where Admiral Halsey's
group was. This bad weather, al-
though it contributed to the loss of
one of our own cruiser scouting planes,

502406—42—2

actually helped cover our force and to
prevent detection by the enemy. Con-
sequently, we were not subjected to
any mass hombing attacks as was the
other force. Our planes left the car-
rier at 4:30 in the morning for the
first raids upon enemy bases, shipping,
and harbor installations. About two
and a half hours later these planes
returned for new bomb and torpedo
loads and were sent out again. The
reports they made of damage inflicted
were very inspiring and encouraging
to all of us.

TI—IAT afternoon the Yorktouwn re-
ported an enemy plane forty miles
away, giving us its estimated course,
speed, and altitude. We adjusted this
data to our position in the formation.
Shortly after the Yorktown reported
the plane nine miles away the target
appeared, flying out of a mass of
clouds ahead. It was a big, four-
motored Japanese seaplane patrol
bomber, and came into view exactly
on the cross wires. ;
The crews at the gun stations were
so much on the alert and so eager to
shoot at any target that might ap-
pear that the sky control officer knew
that if he asked the captain to un-
mask the port battery the starboard
battery crews would never speak to
him again. However, the target was
slightly on the port bow so the order
was given to turn to starboard and
the port antiaircraft guns were
trained out on the plane. Before the
command could be given to com-
mence firing, two protective fighter
planes from the carrier attacked the
enemy bomber simultaneously. There
was a spectacular explosion and the
plane burst into flames—the left wing
flew off into space, burning furiously,
and the fuselage with right wing still
attached, a roaring mass of smoke
and flame, plunged into the ocean,
leaving a gigantic column of black
smoke to mark the funeral pyre.
The whole attack was so sudden and
so spectacular that everyone was
breathless at the sight of it. As the
plane exploded, a tremendous cheer
of exultation and pent-up emotion
came from all hands at their battle
stations who witnessed the spectacle.

FTER the successful completion of
the raid on the Marshall’s and
Gilbert’s, the ships returned to Pearl
Harbor again to fuel_ and provision,

and thence went south to the Coral
Sea to join Admiral Brown on the
Lerxington. En route south our Task
Force patrolled along a certain merid-
ian while a large convoy was making
its way from the west coast to Aus-

tralia. Our immediate duties were to
cover the landing of troops on New
Caledonia and then to prevent any
Japanese forces from coming down
through the Solomon Islands to at-
tack those troops or to effect landings
at Port Moresby, New Guinea. While
we were in this area the planes from
our accompanying carriers made the
first bombing raids on Japanese
strongholds in Lae and Salamua, New
Guinea.

Detached, our ship proceeded to the
navy yard for her much-needed over-
haul where her hull structure, arma-
ment, and fire control equipment were
modernized or renewed. Orders were
received to make all preparations for
getting underway because of reports
of pending action with the Japanese
fleet. This was the prelude to the
Battle of Midway. However, the
cruiser was sent north into the
Aleutians to join with the Task Force
in the Northwest Pacific. This period
was known among some of the junior
officers of the mess as “The Saga of
Kiska, or Life Afloat in a Fog.”

We left port late in May and joined
other units of a Task Force in Alaskan
waters. For a long period this Task
Force was on endless patrol duty
steaming and maneuvering in fogs so
thick that it was often impossible fo
see the ship ahead. During this time,
naturally, we had daily drills perfect-
ing our gunnery and indoctrinating all
hands in every type of drill possible.
During one of these gun drills one of
the junior turret officers, who was a
new Reserve officer on board, was put
in chatrge of the turret and was to
report a simulated attack by an enemy
ship. In reporting over the battle cir-
cuit he shouted “Enemy cruiser
sighted, range five double o,” instead
of “range five o double 0.” That was
the occasion for the classic remark,
“My God! Stand by to repel board-
ers.” The young officer was chagrined
and sheepish over his own mistake, but
no one else on board ever made such a
range error again.

Page 9




—Official U. 8. Navy photogragh.
In the cramped wardroom of a submarine, a pharmacist’s mate operated.

An Appendectomy by Amateurs

Using spoons and going by the book, submarine

crew meets emergency and saves man’s life

“THEY are giving him ether now,”
was what they said back in the
aft torpedo rooms.

“He's gone under and they're get-
ting ready to cut him open,” the crew
whispered, sitting on their pipe bunks
cramped between torpedoes.

One man went forward and put his
arm quietly around the shoulders of
another man who was handling the
bow diving planes. “Keep her steady,
Jake,” he said. “They've just made
the first cut. They're feeling around
for it now.”

“They"” were a little group of anx-
-ious-faced men with their arms thrust
into reversed white pajama coats.
Gauze bandages hid all their expres-
sions except the tensity in their eyes.

“It"” was an acute appendix inside
Dean Rector of Chautaugqua, Kans.
The stabbing pains had become un-
endurable the day before, which was
Rector’s first birthday anniversary at
sea. He was 19.

The big depth gauge that looks like
a factory clock and stands beside the
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“Christmas tree” and red and green
gauges regulating the flooding cham-
bers showed where they were. They
were below the surface. And above
them—and below them, too—were
enemy waters crossed and recrossed
by the whirring propellers of Jap
destroyers and transports.

The nearest naval surgeon compe-
tent to operate on the 19-year-old
seaman was thousands of miles and
many days away. There was just one
way to prevent the appendix from
bursting and that was for the crew to
operate on their shipmate themselves.

{ And that’s what they did; they op-
erated on him. It was probably one

This dramatic account of an
epic incident at sea is reprinted
by special permission of The
Chicago Daily News Foreign
Service and George Weller, the
correspondent who wrote the
story.

of the largest operatioﬁs in number
of participants that ever occurred.

“He says he’s ready to take his
chance,” the sailors whispered from
bulkhead to bulkhead.

“That guy’'s regular’—the word
traveled from bow planes to propeller
and back again.

They kept her steady.

HE “chief surgeon” was a 23-year-
old pharmacist’s mate wearing a
blue blouse with white-taped collar
and squashy white duck cap. His name
was Wheller B. Lipes. He came from
Newcastle, near Roanoke, Va., and had
taken the Navy hospital course in San
Diego, thereafter serving three years
in the Naval Hospital in Philadelphia,
where his wife now lives. Lipes’ spe-
cialty as laboratory technician was in
operating a machine that registers
heart beats. He was classified as elec-
trocardiographer. But he had seen
Navy doctors take out one or two ap-
pendixes and thought he could do it.
Under the sea he was given his first
chance to operate.
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There was difficulty about the ether.
When below the surface the pressure
inside a boat is above the atmospheric
pressure, More ether is absorbed un-
der pressure. The submariners did
not know how long their operation
would last. They did not know how
long it would take to find the appen-
dix. They did not know whether there
would be enough ether to keep the pa-
tient under throughout the operation.

They didn’t want the patient wak-
ing up before they were finished.

THEY decided to operate on the

table in the officers’ wardroom. In
the newest and roomiest American
submarines the wardroom is approxi-
mately the size of a Pullman car
drawing room. It is flanked by bench
seats, attached to the wall, and a table
occupies the whole room—you enter
with knees already crooked to sit
down. The only way anyone can be
upright in the wardroom is by kneel-
ing.

The operating table was just long .

enough so that the patient’s head and
feet reached the two ends without
hanging over.

First, they got out a medical book
and read up on the appendix, while
Rector, his face pale with pain, lay
in a narrow bunk. It was probably
the most democratic surgical opera-
tion ever performed. Everybody from
the box plane man to the cook in the
galley knew his role.

The cook provided the ether mask.
The ether mask was an inverted tea
strainer. They covered it with gauze.

The 23-year-old ‘“surgeon” had, as
his staff of fellow ‘“physicians,” all
men his senior in age and rank. His
anaesthetist was Lt. Franz Hoskins,
of Tacoma, Wash., the communica-
tions officer.

Before they carried Rector to the
wardroom, the submarine captain, Lt.
Comdr. W. B. Ferrall, of Pittsburgh,
asked Lipes, as the “surgeon” to have
a talk with the patient.

“Look, Dean, I never did anything
like this before,” he said. “You don't
have much chance to pull through
anyhow. What do you say?”

“I know just how it is, doe,” said
Rector. “Let’s get going.”

IT WAS the first time in his life

that anybody had called Lipes
“doc.” But there was in him, added
to the steadiness that goes with a sub-

—Associated Press photograph.

WHELLER B. LIPES
They called him "Doc.”

mariner’'s profession, a new calmness
worthy of Aesculapius.

The operating staff adjusted their
gauze masks while members of the
engine room crew pulled tight their
reversed pajama coats over their ex-
tended arms. The tools were laid out.
They were far from perfect or com-
plete for a major operation. The
scalpel had no handle.

But submariners are used to “rig-
ging” things. The medicine chest had
plenty of hemostats, which are small
pincers used for closing blood vessels.
The machinist “rigged” a handle for
the scalpel from a hemostat.

W HEN you are going to have an op-
eration you must have some
kind of antiseptic agent. Rummaging
in the medicine chest they found sul-
fanilamide tablets and ground them
to powder. One thing was lacking:
There was no means of holding open
the wound after the incision had been
made. Surgical tools used for this
are called “muscular retractors.”
What would they use for retractors?
There was nothing in the medicine
chest which gave the answer, so they
went as usual to the cook’s galley.
In the galley they found tablespoons
made of monel metal. They bent
these at right angles and had their
retractors.
“Sterilizers?” They went to one of
the greasy, copper-colored torpedoes
waiting beside the tubes. They milked

aleohol from the torpedo mechanism -
and used it, as well as boiling water.

The light in the wardroom seemed
insufficient; operating rooms always
have big lamps. So they brought one
of the big floods used for night load-
ings and rigged it inside the ward-
room’s sloping ceiling.

HE moment for the operation had

come. Rector, very pale and
stripped, stretched himself out on the
wardroom table under the glare of the
lamps. Rubber gloves dipped in tor-
pedo alcohol were drawn on the youth-
ful “doc’s” hands. The fingers were
too long. The rubber ends dribbled
over limply.

“You lock like Mickey Mouse, Doc,”
said one onlooker,

Lipes grinned behind the gauze.

Rector, on the wardroom table, wet
his lips, glancing a sidelock at the tea-
strainer ether mask.

With his superior officers as his sub-
ordinates, Lipes locked about into
their eyes, nodded, and Lt. Hoskins put
the tea-strainer mask down over Rec-
tor’s face. No words were spoken;
Lt. Hoskins already knew from the
book that he should watch Rector's
eye pupils dilate.

The 23-year-old “surgeon,” follow-
ing the ancient hand rule, put his
little finger on Rector’s subsiding
umbilicus, his thumb on the point, of
the hip bone and, by dropping his
index finger straight down, found the
point where he intended to cut. At
his side stood Lt. Norvell Ward, of
Indian Head, Md., who was his assist-
ant surgeon.

“I chose him for his coolness and
dependability,” said the doc after-
ward of his superior officer. “He
acted as my third and fourth hands.”

Lt. Ward's job was to place table-
spoons in Rector's side as Lipes cut
through successive layers of muscles.

Engineering Officer Lt. Charles S.
Manning, of Cheraw, S. C., took the
job which in a formal operating room
is known as “circulating nurse.” His
job was to see that packets of sterile,
Carlisle dressings kept coming and
that the torpedo alcohol and boiling
water arrived regularly from the
galley.

They had what is called an instru-
ment passer in Chief Yeoman H. F.
Wieg, of Sheldon, N. Dak., whose job
was to keep the tablespoons coming
and coming clean. Submarine Skip-
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LT. COMDR. W. B. FERRALL
He counted sponges

per Ferrall, too, had his part. They
made him “recorder.” It was his job
to keep count of the sponges that went
into Rector. A double count of the
tablespoons used as retractors was
kept: one by the skipper and one by
the cook who was himself passing them
out from the galley.

IT TOOK Lipes in his flapfingered
rubber gloves nearly 20 minutes to
find the appendix.

“I have tried one side of the cae-
cum,” he whispered after the first
minutes. “Now I'm trying the other.”

Whispered bulletins seeped back
into the engine room and crews’
quarters.

“The doc has tried one side of some-
thing and now is trying the other
side.”

After more search Lipes finally
. whispered, “I think I've got it. It's
curled way up into the blind gut.”

Lipes was using the classical Mc-
Burney’s incision. Now was the time
when his shipmate's life was com-
pletely in his hands.

“Two more spoons.”
the word to Lt. Ward. ;

“Two spoons at 14:45 hours (2:45
p. m.),” wrote Skipper Ferrall on his
notepad.

“More flashlights. And another
battle lantern,” demanded Lipes.

The patient’s face, lathered with
white petrolatum, began to grimace.

“Give him more ether,” ordered the
doc.

Lt. Hoskins looked doubtfully at the
original five pounds of ether now
shrunk to hardly three-quarters of one
can, but once again the teastrainer
was soaked in ether. The fumes
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They passed

Kept sub steady

LT. CHARLES K. MILLER LT. CHARLES S. MANNING
“Circulating nurse”

mounted up, thickening the wardroom
air and making the operating staff
giddy.

“Want those blowers speeded up?”
the captain asked.the doc.

UDDENLY came the moment when

the doc reached out his hand, point-
ing toward the needle threaded with
20-day chromic catgut.

One by one the sponges came out.
One by one the tablespoons, bent into
right angles, were withdrawn and re-
turned to the galley. At the end it
was the skipper who nudged Lipes and
pointed to the tally of bent table-
spoons. One was missing. Lipes
reached in the incision for the last
time and withdrew the wishboned
spoon and closed the incision.

They even had the tool ready to
cut off the thread. It was a pair of
fingernail scissors, well-scalded in wa-
ter and torpedo juice.

At that moment the last can of ether
went dry. They lifted up Rector and
carried him into the bunk of Lt.
Charles K. Miller, of Williamsport,
Pa. Lt. Miller alone had had control
of the ship as diving officer during
the operation.

It was half an hour after the last
tablespoon had been withdrawn that
Rector opened his eyes. His first
words were, “I'm still in there
pitching.”

By that time the sweat-drenched
officers were hanging up their pa-
jamas to dry. It had taken the ama-
teurs about 215 hours for an operation
ordinarily requiring 45 minutes.

“It wasn’t one of those ‘snappy
valve’ appendices,” murmured Lipes
apologetically as he felt the first hand-
claps on his shoulder.

—Official U. S. Navy photograph.
LT. NORVELL WARD
Assisted the "Deoc”

ITHIN a few hours, the bow and

stern planesmen who under Mil-
ler’s direction, had kept the submarine
from varying more than half a degree
vertically in 150 minutes below the
stormy sea, came around to receive
Rector’s winks of thanks. They were
C. R. Weekley, Dover, N. H., and West
Union, W. Va.; L. L. Rose, St. Louis,
Mich.; E. W. Grismore, Pandora, Ohio,
and W. J. Hilburn, Foley, Ala.

And Rector does not forget also the
three shipmates who did the messen-
ger work for torpedo alcohol and gal-
ley spoons; S. D. Lang, Baltimore; A.
A. Boehme, Geneva, Idaho, and A. E.
Daniels, Sugarland, Tex. His only
remark was “gee, I wish Earl were here
to see this job.” His brother, Earl, a
seaman on the Navy submarine tender
Pigeon, is among the list of missing at
Corregidor, probably captured.

When the submarine surfaced that
night, all hands who had been near the
wardroom found themselves fre-
quently grabbing the sides of the con-
ning tower and slightly unsteady on
the black, vertical ladders. It was be-
cause of the ether they had breathed,
which came out again at the lessening
of surface pressure.

But all their intoxication was not
ether; some was joy.

The submarine again began “pa-
trolling as usual.” And 13 days later
Rector was manning the hattle phones.
And the submarine was again launch-
ing her torpedoes.

And in one of the bottles vibrating
on the submarine’s shelves swayed the
first appendix ever known to have
been removed below enemy waters.
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Tax Facts for Navy Men

An authoritative resume of how federal levies

this year will affect men in the Service

HE figurative Federal income tax

man, carrying out the order of Con-
gress, comes around to members of the
armed forces just as he does to all
other Americans. But when he pays
his 1943 visit, to see about collecting
taxes on 1942 earnings, fighting men
and women will find that several dis-
tinet income-tax advantages have
been conferred upon them.

For an unmarried civilian with no
dependents, income taxation starts
when gross earnings reach $525.01, at
which level the income tax collector’s
bill is a modest $1. But a member of
the military or naval forces, also un-
married and with no dependents,
deesn’t owe the $1 until his total earn-
ings for a year reach $775.01—provided
as much as $250 of these earnings
come from wartime pay for active
service.

There’s just $250 difference between
$525.01 and $775.01, you will notice.
Members of the armed forces serving
below the grade of commissioned of-
ficer were authorized by the Seventy-
seventh Congress to “‘exclude” that
amount of active service pay, if single,
or $300 if married or the head of a

—8ixta in the Great Lakes Bulletin.
"AlL right, lady—Maybe yon DID
bave to collect it every two weeks for

years and years, but just rementher—
this isn't where he USED to work!”

The accompanying article has
been prepared by the Treasury
Department at the request of
the INFORMATION BULLETIN
especially for the information
of the Naval Service. It consti-
tutes the latest official word on
the subject of Federal income
tazes.

family, when reporting their incomes
for income-tax purposes.

Under the $300 exclusion for a mar-
ried person in the services, income tax-
ation in his or her case starts at $1,-
575.01 instead of the civilian's $1,.-
275.01, still assuming that there are
no dependents, and assuming further
that the married person is living with
his or her spouse, and that a joint
return is made covering the income of
both, or else that one of them had no
income.

At the level of $1,275.01 for a mar-
ried civilian or $1,575.01 for a mar-
ried fighter, as the case may be, the
income tax collector’s hill is $1.

IN both instances, it is assumed the

income tax return is made on the
short or simplified form of return des-
ignated by the Treasury Department’s
Internal Revenue Service as Form
1040 A. This form may be used only
when the income of the taxpayer—
including the total incomes of a man
and wife making a joint return—does
not exceed $3,000, and when there are
no sources of income except salary,
wages, dividends, interest, and an-
nuities. Its use also is limited to
“cash basis” returns, which means,
generally speaking, that the taxpayer
does not keep a set of books.

Use of the simplified form elimi-
nates all but a very few calculations
for the income-tax payer, and the
form is self-explanatory as to these
few. After determining from them
the amount of income subject to tax,
the taxpayer accertains at a glance,

from tables (see next page), the
amount of tax he owes. :

The tables make allowance for per-
sonal exemption, earned income
credit, and deductions aggregating 6
percent of gross income. This per-
centage is used as an average of the
deductions which would be claimed
were the simplified form not avail-
able.

If the taxpayer’s 1942 gross income
exceeded $3,000 or came in whole or
in part from sources other than salary,
wages, dividends, interest, and annui-
ties, it is necessary to use Form 1040
in making a return. This form calls
for detailed statements on income and
also on all expenditures which are
claimed as deductions. When Form
1040 is used, the gross income levels
cited above as those at which taxation
starts do not apply. The tax calcu-
lations on Form 1040 depend on net
income rather than gross, and the
total of deductions claimed becomes
a variable factor.

EVELS named as those at which

taxation starts should not be con-
fused with those at which it becomes
necessary to file an income-tax return.
These are fixed at $500 of gross in-
come for single persons and $1,200 for
married persons. Members of the
military or naval forces below the
grade of commissioned officer on De-
cember 31, 1942, should not include in
1942 gross income the first $250 if
single on such date or the first $300
if married or head of a family on such
date received as compensation for
active service. These are the special
allowances previously referred to.

For income-tax purposes, married
persons living apart as the result of
act of law or by mutual agreement will
be regarded as single persons; on the
other hand, a single person may he
the head of a family, and thus be
entitled to an allowance as head of a
household such as is allowed to a
married person who heads a family,
if the single person maintains a
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household and supports in it “one or
more individuals who are closely con-
nected with him by blocd relationship,
relationship by marriage or by adop-
tion, and whose right to exercise
family control and provide for these
dependent individuals is based upon
some moral or legal obligation.”

Various provisions of Federal law
authorizz the relaxing, for members
of the armed forces, of the usually
strict income-tax law requirements
when necessary on acccunt of war
conditions.

The ordinary due date for individ-
ual income tax returns is March 15.

Thus, on or before March 15, 1943,
returns are due on incomes received
in 1942, Payments are due either in
{full on March 15 or in four equal
quarterly installments beginning
March 15.

Congress decreed early in the war
that for members of the armed forces
who are on sea duty or are outside the
continental United States on the due
dates for income-tax returns or pay-
ments, these due dates may be post-
poned. Continental United States, as
here referred to, includes only the
States of the Union and the District
of Columbia. It does not include

Hawaii or Alaska. Nzw due dates,
pursuant to postponements, are fixed
as the 15th day of the third month
following the month in which the first
of these three events occurs: (1) re-
turn of the taxpayer to the continental
United States; (2) termination of the
war; (3) appointment of an adminis-
trator, executor, or conservator for
the taxpayer's estate.

Under the Soldiers’ and Sailors’ Re-
lief Act, payment of various obliga-
tions, including income tax, may be
deferred if ability to pay has been ma-
terially impaired by reason of service
in the armed forces. Forms for

TABLE FOR SIMPLIFIED TAX RETURNS UP TO $3,000
(Optional tax schedule for use with Form 1040-A)

T
Gross income Tax under Revenue Act of 1942 Qross ineome Tax under Revenue Act of 1042
(1) Married (1) Magrried
. 5 person ]\;'hose il person ﬁvhtme
Marrie spouse has no i A arrie spouse has no
S;gglf(: pe;r— person | gross income or S;gﬁl?n%c{ person | gross income or
Over Not over h admf making (2) married Ower Mot over G making (2) married
Ia‘inil ‘;') separate | person making family) separate | person making
¥ return Joint return or ¥y return Jjoint return or
(3) head of (3) head of
family family
$525 $0 30 | $0 1,750 $1,775 $210 $191 77
550 1 0 0 || $1,775. 1, 214 195 &1
575 4 1} } 0 || $1,800_. 1,825 218 199 &5
600 7 [} 0 1,825__ 1,850 223 204 o0
625 11 o 0 1,850 1,875 227 208 o4
50 15 0 0 1,875_ _ , 800 231 212
675 20 3 l 0 1,600 1,925 236 | 217 103
700 b 6| 0 1,925 1, 850 240 221 107
725 a3 9 ] 0 1,950 1,975 244 225 111
750 33 14 | 0 1,975 2, 249 230 116
775 a7 18 | 0 2,000 _ 2,025 253 234 120
R00 41 22 | 0 2,025__ 2,050 257 238 124
825 46 27 | 1] VR ) MR o 2,075 262 243 129
850 50 31 ‘ 0 2,075 2,100 266 247 133
875 54 35 | 0 2,100__. 2,125 270 251 137
900 59 40 | 0 B2.125. . 2, 150 276 266 142
925 63 44 | 0 $2,150. . 2,175 279 2680 146
050 67 48 | 0 || %2175 2,200 | 283 264 150
975 71 62 | 0 2,200 - 2,226 288 269 155
1, 000 76 57 | 0 2,225 2,250 202 273 159
1,025 | B0 6l | 0 2,250 2,276 206 am 163
1,050 | 54 65 | 1] 2,275 2, 301 282 1688
1,075 | 84 70 | 0 2,300 2,325 305 286 172
1, 100 | 93 74 | ] 2.025._ _ 2, 360 309 290 176
1,125 | a7 78 | 0 T et Tt g Bl 2,375 314 296 181
1,150 | 102 83 0 v el AP A P G 2,400 318 299 185
1,176 | 106 a7 | 0 2,400 2,425 322 303 189
1,200 | 110 o | 0 2,460 |- 327 308 104
1, 225 115 86 | 0 2,475 | 331 312 108
1, 250 119 100 0 2,500 | 335 316 202
1,275 123 104 0 2,525 | 340 321 207
1, 300 128 109 1 2,660 | 344 325 211
1,325 132 113 4 2,576 348 329 215
1, 350 136 117 7 2, 600 358 334 220
1,375 141 122 2,626 da7 338 224
1, 400 145 126 2, 650 361 342 228
1,425 149 130 2,675 66 347 233
1, 450 154 135 2,700 a7l 361 237
1,476 158 139 2,725 376 356 241
1, 500 162 143 2, 750 381 360 245
1, 525 167 148 2,775 386 364 250
1, 550 171 152 2, 800 391 369 254
1, 575 175 156 2,825 396 ar 258
1, 600 180 161 2, 850 401 a7 | 263
1, 625 184 165 2,875 406 384 267
1, 650 188 169 2,900 411 380 271
1,675 183 174 2,925 416 d04 276
1, 700 197 178 2,950 421 394 280
1, 725 201 182 2,975 426 404 284
1,76 206 187 3,000 431 408 280




claiming deferment will be supplied
upon request by the Collector of In-
ternal Revenue with whom the tax-
payer files, or intends to file, his re-
turn.

HERE are other relief provisions
in the Revenue Act of 1942.

The effect of one of them is that an
individual, whether in the Army or
Navy or a civilian, who has been con-
tinuously outside the Americas for
any period longer than 90 days since
December 6, 1941, is granted 90 days
after he or she returns to the Ameri-
cas, or until the 15th day cf the third
month after the termination of the
war, whichever is earlier, as a grace
period before it is necessary to com-
ply with the income-tax laws on filing
a return, paying tax, or performing
various other acts which the income-
tax laws require or permit.

Under a second Revenue Act pro-
vision, further deferment authority
is vested in the Commissioner of In-
ternal Revenue. It is provided, in ef-
fect, that the Commissioner may
waive for so long a time as he deems
necessary the filing of returns, pay-
ment of taxes, and other income-tax
actions when it is found impossible or
impracticable for a taxpayer to per-
form them “by reason of an individual
being outside the Americas, or by
reason of any locality (within or with-
out the Americas) being an area of
enemy action or being an area under
the control of the enemy, as de-
termined by the Commissioner or by
reason of an individual in the mili-
tary or naval forces of the United
States being outside the States of the
Union and the District of Columbia.”
Detailed regulations by the Commis-
sioner of Internal Revenue are neces-
sary to place this provision in effect.
For its purposes, “the Americas” are
North and Central and South Amer-
ica (including the West Indies but not
Greenland) and the Hawaiian Islands,

It is not necessary to report as in-
come amounts received as a pension,
annuily, or similar allowance for per-
sonal injuries or sickness resulting
from active service in the armed
forces of any country.

Amounts received as commutation
of rations or quarters also need not
be reported.

Mileage payments received for
travel should be reported as income,

and the expenses of the travel shown
on the taxpayer's return as deduc-
tions.

There is no authority for deducting
from income, in making tax calcula-
tions, the cost of Army or Navy uni-
forms paid for out of the taxpayer's
own pocket.

Under new legislation, periodical
alimony payments made in accord-
ance with a decree may now he de-
ducted by the person making them.
They must now be reported as income
by the person receiving them.

AMOUNTS contributed by the Gov-
ernment to the service man’s
“monthly family allowance” are in
the nature of gifts by the Government
and need not be included in income
reported by the memkers of the fam-
ily receiving these amounts. Con-
tributions to the family allowance by
the service man himself, through de-
ductions from his pay, also need not
be reported as income by the recipi-
ent. The amounts of such contribu-
tions by the service man should be
included in his gross income to the
same extent as if paid directly by him,
and may not be deducted by him from
his income in calculating his taxes.

Amounts received from the Govern-
ment by officers as uniform allow-
ances need not be reported as income.

Under the regular income tax,
there is a personal exemption of $500
for single persons and $1,200 for mar-
ried persons, with $350 for each de-
pendent. The exemption is prorated
in the case of persons marrying dur-
ing a tax year and making a joint
return on Form 1040. If they make
a return on Form 1040 A, their mar-
ital status is determined as of July
1 of the tax year.

A different rule applies to the addi-
tional allowances of $250 single and
$300 if married for persons in the
armed forces. In those cases the tax-
payer's status in the armed forces and
also his family status are determined
as of the last day of the tax year.

Spouses making separate individ-
ual income tax returns may split the
$1,200 exemption between them as
they desire.

THE discussion so far relates to the
old or “regular” individual income
tax, which dates back to 1913.
(Continued an page 6G5)

AMOUNT OF INDIVIDUAL
INCOME TAX UNDER
REVENUE ACT OF 1942

SINGLE PERSBON—NO DEPENDENTS
Personal exemption: $500

Net ingome before personal Amount of
exemption ¥ tax

$500. .. e |
8600 .. %t | $15
S700. | 34
$R00. . 52
2000, . 7l
$1,000. ‘ 59
$1,200. . 126
$1,500 . 181
£1,800 236
£2,000 . 273
2,500 W05
£3,000 472
£4,000. 686
$5,000 920
00 1,174
000 1,742
510,000 2, 300
$15,000 4, 366
BRI o s 6, 816
$25,000 % 9, 626
0,000 25, 811
LT R S e e 64, 641

MARRIED PERSON—TWO DEPENDENTS
Personal exemption: $1,200; dependent eredit: $350

Net income before personal Amount of
a;

exemption !

AR e et g | -
$2,000._ $13
$2,100. -
o S AR KL B S e L | 44
$2,300 . 62
$2,400___ 81
2800 99
T AN 4 T [ 191
$4,000. __ E: | 378
$5,000 502
e s

,000 o
LT ¢t Tl e }, 914
H15,000 3,7
20,000 . 6, N33
$25,000 ‘ﬁ. ési;
50,000 _ __ sy
100,000 _ S =] 63, 479

MARRIED PERSON—NO DEFPENDENTS
[Persomal exemption: $1,200]

Net income before personal | Amount of
exemption | | tax

$1,200
$1,300 . | $13
$1,400 |
$1,500. .- 48
$1.600___ 66
§1,800 103
R e R L | 140
$2,500 232
3,000 | 324
4,000 | 532
£5,000 Ti6
0,000 02
£2,000. 1,532
£10,000 | 2,152
$15,000 , 4,052
£20,000 | G, 452
$25,000 | 9, 220
$50,000_ 25,328
e TR e S S L R 4, 060

| Maximum earned net income assumed for pur-
poses of the earned income credit.
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—March of Time photograph.

Secretary of the Navy Frank Knox

Tribute to Texas and Houston

Secretary Knox gets assurance that
State will not sign separate peace

IAM glad to be in Texas, and I am

glad to be in Houston. Everyone
has memorable days in his life. We
call them “red letter” days. This has
been one of mine; this has been one
of my most exhilarating days. This
morning I saw seven fighting ships
launched at the Brown Shipbuilding
Co. yard. Two of them were small
destroyers. One was named for Fred
Kenneth Moore, Seaman First Class;
the other for Ellis Judson Keith, Jr.,
Seaman Second Class. Both were
Texas boys and both died far away
fighting like Texans for you and for
me.

This afternoon I saw the great
Houston Shipbuilding Co. yard where
15,000 men are building merchant
ships—are forging our bridge to the
citadels of the enemy.

Everywhere and all the time I saw
and I sensed and I felt an ardor, and
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This is the text of the ad-
dress by Secretary Knox in
Houston, Texas, on Decem-
ber 21.

a physical and spiritual determina-
tion that has reinvigorated me. I
have not felt so well since the war
started. Back in Washington I'm go-
ing to tell the first downhearted man
I see to come to Texas. For Texas is
a tonic. It all reminds me of what a
Texas boy said out in the Southwest
Pacific: “Everything is going to be all
right now,” he said, “because at last
the Americans and the Australians
are fighting shoulder to shoulder with
Texas.” I understand that better
now.

Everything I have seen and heard
down here has comforted me. I am

even taking back to the President,
your Commander in Chief, the assur-
ances of Governor Stevenson that
under no circumstances will Texas
make a separate peace. In fact, he
tells me you may have to go on fight-
ing for awhile after the rest of us
have stopped because Texans can't
stop fighting all at once and may
have to taper off gradually.

But my most inspiring experience
is this vast meeting tonight. Here
are gathered the representatives of
many of the United Nations and here
is a great panorama of all America at
war: labor, industry, officers, sailors,
soldiers, school children, nurses, de-
fense organizations, colored people,
and white people. And I am re-
minded that the first Texan to shed
his blood in the war for Texas’ in-
dependence was a Negro.

There has, I daresay, been no more
eloguent, no more dramatic demon-
stration throughout the land of a
united community dedicated to win-
ning the war and of our national
solidarity in the hour of our great
trial, than this meeting tonight in
Houston—this meeting near Buffalo
Bayou and the battlefield of San
Jacinto, where the destiny of Texas—
and indeed of all the West—became a
reality under the brave men who
fought with Sam Houston.

Texas understands war and has
seen a lot of it. The Texas talent for
combat was never better expressed
than by Jefferson Davis, when he re-
viewed in Richmond in 1861 the Texas
Brigade which was raised in these
parts. “The soldiers of other states,”
said Jefferson Davis, “have a repu-
tation to establish. The sons of
Texas have a reputation to main-
tain.”

Nor shall I forget that the Republic
of Texas had a Navy and even “horse
marines” who captured ships on
horseback. (Confidentially, I have
never gquite understood that, but evi-
dently most anything can happen in
Texas.) I like to think that in the
Texas Navy of long ago and in Sam
Houston’s horse marines one sees the
spirit, the imagination, and the
courage of the American pioneer on
land and sea—and the American in-
genuity of today that converted pas-
tures into those shipyards overnight!

Three of those little ships of the
Texas Navy were named “Invincible,”



PRESIDENTIAL

UNIT CITATION
to the

“U. 8. S. HOUSTON ”

For outstanding performance
against enemy Japanese forces
in the Southwest Pacific from
December 7, 1941, to February
28, 1942, At sea almost con-
stantly, often damaged but self-
maintaining, the Houston kept
the sea. She maneuvered su-
perbly and with deadly anti-
aircraft fire repulsed the nine-
plane Japanese bombing squad-
ron attacking a troop convoy
under her escort. Later, in
company with other Allied
ships, she engaged a powerful
enemy force, carried the brunt
of the action with her two re-
maining 8’ turrets, and aided
in damaging and routing two
enemy heavy cruisers from the
line of battle. On February 28,
the Houston went down, gal-
lantly fighting to the last
against overwhelming odds.
She leaves behind her an in-
spiring record of valiant and
distinguished service.

“Independence,” and “Liberty.”
Could there be a finer text for Amer-
ica today than those three words that
come down to us from your Texas
forefathers who knew that only the
strong can be free? And so today all
across the country, millions of Amer-
icans stand shoulder to shoulder at
the forge hammering out the weap-
ons of our invinecibility; the weapons
with which more millions of Ameri-
cans will fight on and on and on
until we have guaranteed our inde-
pendence and made certain of our
liberty as free citizens of a free
United States and of a free world.
But those three words—*Invincible,
Independence, Liberty”"—are not the
only text for today in the stirring
annals of Texas. More than a hun-
dred years ago a deathless message
came out of the beleaguered Alamo—
“Victory or Death!” They died in the
Alamo, but their words will never die;
and their choice then is our choice
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now. Pray God it will always be
America'’s choice whenever and wher-
ever tyranny raises its ugly head.

TEXAS knows that in this struggle

there is no turning back; that
there is only “victory or death"” for
all we have, for all we cherish, for all
we are. But the faith of Texas is not
words alone. It is not an empty
thing. I am informed that Texas
has a higher proportion of her popu-
lation in the combat services of our
country than any other state—50,000
in the Navy, and almost a quarter of
a million in the Army.

Among the top officers of the Navy,
there are twelve Admirals from Texas,
including Admiral Nimitz, now Com-
mander in Chief in the Pacific. In
the list of captains, thirty are natives
of Texas. The Marine Corps has two
Generals, five Colonels, and approxi-
mately 11,000 officers and enlisted
men from Texas. In the Army there
are thirty-nine Texas Generals,
among them Lieutenant General
Eisenhower, the Commander in Chief
of the Allied Forces now fighting in
North Africa. But that’s not all of it.
Our largest Naval Air Station is at
Corpus Christi and throughout Texas
the Army and the Navy have more
than a hundred camps and stations

Finally, the name of this city has
been proudly borne in the forefront
of this war. The heavy cruiser
Houston was a ship of much person-
ality. One of her first cruises was
to this port to receive a silver service
from the citizens of Houston and to

seal forever the ties of affection -

which bound her to the ecity for
which she was named. The Presi-
dent used her when he visited the
fleet. She flew the flag of the Ad-
miral of the Asiatic station through
the ecritical years that led up to this
war.

SHE is gone now. But the manner

of her going is an honor to the
name she bore. Would you like to
hear the story of the last gallant
days of that proud ship? TI’ll read
you some of the simple, unadorned
words of Admiral Thomas C. Hart,
former Commander of the Asiatic
Fleet, recommending his beloved
flagship for a unit citation.

“For nearly three months the
U. 8. 8. Houston kept the sea a very

great portion of the time. The ship
was never in port for any length of

time, There were no repair facili-
ties available other than the ship’s
own force; yet the ship was kept in
very good condition throughout.
She was very ably commanded.

“On February 4, while with other
United States and Dutch ships, the
Houston successfully dodged five
salvos of bombs, each from nine-
plane squadrons of large bombers.
Unluckily she was hit by one bomb,
of the fifth salvo, which was dropped
late and struck at a considerable dis-
tance from the rest of the salvo. It
was a heavy bomb and ruined the
after 8-inch turret, the main radio
station, and cut the main deck half
in two. The personnel casualties
were high, 60 were killed. Despite
this damage the ship kept in service.

“On February 16 the Houston was
escorting a troop convoy from Port
Darwin to Koepang, Timor, when the
expedition was heavily attacked by
Japanese bombers. By adroit ma-
neuvers and the highly efficient anti-
aircraft fire of the Houston the ex-
pedition escaped all but minor dam-
age. It is probable that the Houston _
was the only ship in the area which
could have so successfully fought off
the Jap bombers.

“On February 27 the Houston was
in Admiral Doormann’s force which
became engaged with a powerful
Japanese force of cruisers and de-
stroyers. The allied formation was
broken up and eventually dispersed,
but not until the Houston's two re-
maining 8-inch turrets and H. M. S.
Ereter so damaged two Japanese
heavy cruisers that they left the line
of battle.

“On February 28 she again put to
sea with an Australian cruiser and
was lost that night under circum-
stances unknown. The available in-
formation indicates that the two
ships were engaged by Japanese
cruisers accompanied by destroyers
or submarines and that the Houston
went down through underwater dam-
age. She is said to have continued
the fight after her main deck was
awash. The ship sailed with all per-
sonnel knowing that the chances
were not good, but nevertheless in
high spirits and determined.

(Continued on page 53)

Page 17



T bis is the traditional picture of the Coast Guard—Dbut the picture bas enlarged.

The Coast Guard on the Seven Seas

Part of the Navy during wartime, the service
is now seeing action all over the world

INGAPORE, Reykjavik, Tulagi,

Fedala. These are a few of the
ports where Coast Guardsmen have
been during the past year. But the
general impression that the Coast
Guard has the one job of guarding
America’s continental coasts has been
so widespread that, more likely than
not, when the news of these overseas
actions comes in, the surprised reader
wants to know what the Coast Guard
is doing so far from home.

The answer is that it is now doing
what it has always done in time of
war or national emergency—it has be-
come part of the.Navy and is helping
it as best it can. “We are proud to be
part of the Navy in this war,” says
Vice Admiral R. R. Waesche, com-
mandant of the Coast Guard, “and
eager to do well the tasks assigned us.”
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In the last war, the Coast Guard
suffered the greatest proportionate loss
of life among the commissioned per-
sonnel of the various Services when
3.14 percent of its officers were killed.
Considering all officers and enlisted
men, the percentage of battle losses in
the Coast Guard was 1.74 percent in
comparison with that of 1.42 percent
in the Army. In addition, the Coast
Guard suffered the second greatest
single loss when the cutter Tampa was
sunk with all hands. It fought the war
hard. Although it had only 128 line
officers at the outbreak of war, 24 com-
mandad combatant ships of the Navy
operating in European waters, 5 com-
manded combatant ships assigned to
the Caribbean, and 23 commanded
combatant ships attached to the Naval
Distriets. Five Coast Guard officers

commanded large training camps
while six were assigned to aviation
duty, two of them being in command
of important air stations, of which one
was in PFrance.

IN THIS war the Coast Guard has

more than carried on its fighting
traditions. Already three vessels have
been lost by enemy action. The cut-
ter Alerander Hamilton was torpedoed
off Iceland, the Acacia was sunk in
the Caribbean and the Muskeget dis-
appeared without a trace somewhere
in the North Atlantic. Perhaps the
reason that the Coast Guard is now
fighting in so many distant corners of
the globe is that, although it has
always fought side by side with the
Navy, the United States has never be-
fore engaged in a war of such wide
scope.

N



A number of Navy troop transports
are now completely Coast Guard
manned and officered. One of these
is the Wakefield, which was damaged
by bombs near Singapore and later
swept by fire in the Atlantic. There
are others—others who have landed
men in the South Pacific atolls in one
ocean and on the Morocean shores of
another. For the Coast Guard, too, is
growing in leaps and bounds, so that
it can be better able to carry out its
missions. Its growth has been so
rapid that, before the close of volun-
tary enlistments, as many men were
being shipped in 1 month as were en-
rolled in the whole Service less than
2 years earlier.

A SKILL that has stood the Coast

Guard in good stead is its pro-
ficiency with small boats, backed by
its faith in the old motto that guides
the Coast Guardsmen manning all the
surf stations. ‘“You have to go out,
but you don’t have to come back.”
Their experience and habit of courage
fit them for one of the latest war time
assignments given our Coast Guard—

the manning of many of the landing
barges that land our soldiers and ma-
rines on hostile beaches. Transports
under the jurisdiction of other
branches of the service often have
Coast Guardsmen as coxwains and
crews on their landing barges.

Their usefulness is not restricted to
landing operations alone. Recently
Technical Sergeant Hurlburt, a Ma-
rine Combat correspondent, wrote:
“There is not a marine in the Solomon
Islands who will not pay tribute to
the gallantry of the Navy and Coast
Guard units that took part in the at-
tack. During the torpedo bombing
that occurred Saturday morning, Au-
gust 8, Navy and Coast Guard gunners
manipulated their pieces with devas-
tating effect, scoring hit after hit on
the low flying Nipponese. Few, if any,
of the bombers lived to report back to
Taokyo.”

A LL the larger Coast Guard cutters

of the 327 foot class are now as-
signed to trans-Atlantic or Pacific
escort operations. These seaworthy
vessels are especially useful in heavy

5

weather when taking on a tow or on
long convoy routes, when destroyers
and corvettes may become unable to
patrol their stations because of lack

of fuel. The smaller seagoing cutters«
of the 165 and 125 foot classes are all
engaged with the Navy on coastal and
anti-submarine patrol. Coast Guard
aircraft, together with Navy and Army
planes, are helping cover our offshore
convoy routes. Although the aviation
branch of the Service is limited, with
Jjust enough pilots to man them, it is
an integral unit of the Service. This
little band of Coast Guard aviators
earned five Distinguished Flying
Crosses bhefore the outbreak of hos-
tilities.

While the Greenland and Alaska
patrols no longer function as such,
Coast Guardsmen and their vessels
still operate in those areas. In fact,
the present Commander of the Green-
land patrol was in command of the
Northland when she made the first
Naval capture of the war in this hemi-
sphere when she seized a vessel off the
shores of Greenland and destroyed the
pro-Nazi radio station it had estab-

NG T e
—Official Coast Guard photograph.

Now the Coast Guard finds itself on frozen Greenland shores—and in Africa too.

Page 19




—Official U. §. Navy photograph.

Once stately yachts, now they serve as "Corsairs,”

lished. The Bering Sea, likewise, still
has sleek Coast Guard hulls slicing
through its murky waters. Now, how-
ever, they have more to do than pro-
tect the seals against the Japanese
poachers that formerly infested that
area.

TI—IE historical origins of the present

Coast Guard date back to Alex-
ander Hamilton's Tariff Act of 1790,
establishing a Revenue Cutter Service.
The United States was then a young
country, financially insolvent, and
without a Navy; she needed the pro-
tection against pirates and other ma-
rauders as well as the increased na-
tional revenue that would result from
the establishment of such a service.

Mr. Hamilton had a difficult time
having his legislation approved, but
all went well, and the building of 10
vessels was authorized. Hamilton as-
signed the 10 boats: “2 for the coasts
of Massachusetts and New Hampshire;
1 for Long Island Sound; 1 for New
York: 1 for the Bay of Delaware; 2
for the Chesapeake (these, of course,
to ply along the neighboring coasts) ;
1 for North Carolina; 1 for South Caro-
lina; and 1 for Georgia.” These boats
were each to be manned by ‘1 master,
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not more than 3 mates, 4 mariners,
and 2 boys.” The masters received
$30 a month, first mates $20, second
mates $16, third mates $14, mariners
$8, and boys $4.

From that time on the Coast Guard
has remained under the Treasury De-
partment, performing its regular du-
ties, except for the periods during the
quasi-war with France of 1798-1801,
the War of 1812, the Spanish-Ameri-
can War, the World War, and special
instances, when wvarious vessels and
men of the service were detached for
specific tasks.

ANOTH:E:R example occurred when

the whaling fleet was frozen in the
arctic ice near Point Barrow, Alaska,
in November 1897. President McKin-
ley assigned their relief to the Rev-
enue Cutter Service of the Secretary
of the Treasury, Lyman Gage., Mr.
Gage ordered the Bear, commanded
by Capt. Francis Tuttle, to be imme-
diately refitted and dispatched north.
After many trials, Captain Tuttle
eventually succeeded in landing the
overland relief expedition at Cape
Vancouver, although his ship had just
returned from its summer cruise to
Point Barrow, where it barely escaped
becoming ice-bound.

THE Coast Guard takes pride in it-

self. But it takes an even greater
pride in the tasks that have been given
it and that it has accomplished. No
matter whether it is peace or war, or
whether the job is to sink a submarine,
or land a force on a beachhead, it
has done the job silently and effi-
ciently, It has not asked for awards
and has made few recommendations.
Of the hundreds of decorations that
have so far been awarded in the Naval
service, five have gone to the Coast
Guard. Sailors in peacetime, they are
ready for war. Theirs is a custom of
courage and fortitude.

Typical of their spirit is the story
revealed in the following extract of a
letter from Lt. Comdr. D. H. Dexter,
United States Coast Guard, to the
parents of young Douglas Munro,
signalman first class, who was under
his command in the Solomons:

“On Sunday the 27th of September
an expedition was sent into an area
where trouble was to be expected.
Douglas was in charge of the ten boats
which took the men down. In the
latter part of the afternoon, the situ-
ation had not developed as had been
anticipated and in order to save the
expedition it became necessary to send
the boats back to evacuate the expedi-
tion. Volunteers were called for and
true to the highest traditions of the
Coast Guard, and also to traditions
with which you had imbued your son,
he was among the first to volunteer
and was put in charge of the detail.
The evacuation was as successful as
could be hoped for under fire. But
as always happens, the last men to
leave the beach are the hardest
pressed because they have been acting
as the covering agents for the with-
drawal of the other men, and your
son, knowing this, so placed himself

and his boats that he could act as

the covering agent for the last men,
and by his action and successful
maneuvers brought back a far greater
number of men than had been even
hoped for. He received his wound
just as the last men were getting in
the boats and clearing the beach.
Upon regaining consciousness his only
question was, ‘Did they get off?’ and
so died with a smile on his face and
the full knowledge that he had suc-
cessfully accomplished a dangerous
mission.”



—Office of War Information photograph.

A NEW YEAR’S GREETING FROM THE CHIEF OF NAVAL PERSONNEL

HE New Year finds us well launched upon a tremendous

effort to provide the ships and men required to win our
way to victory. Ashore and afloat the past year has been
one of great achievement for the men of the Navy, Marine
Corps, and Coast Guard. Each of you is to be congratu-
lated upon your part in that achievement.

For the men with the fleet it has been a year of great
and heroic deeds. For the men ashore it has been a year
of hard training and preparation.

In the coming year our accumulated strength and skill
will be brought to bear with growing force upon the
enemy. In the mounting fury of the war in the months
to come we will finally prove that a free America has the
strength to defend and maintain its freedom.

To all hands ashore and afloat my heartiest greetings
and best wishes for a triumphant New Year.

RANDALL JACOBS,
Rear Admiral, U. S. N.,
The Chief of Naval Personnel.




SECTION % END OF YEAR

They’re Making the Weapons of War

President’s concept of ‘Arsenal of Democracy’
being realized in staggering totals of cold steel

FRIENDS and foes of the United

States learned during the days and
months of 1942 that President
Roosevelt's concept of America as the
“Arsenal of Democracy”’ was being
realized in cold steel.

In 1942 the United States trans-
formed itself from the world's greatest
producer of peacetime goods to a pro-
ducer of the machines and equipment
of war at a rate unequaled by any
other nation. At the end of the year
the United States was producing
shooting equipment at a rate more
than four times faster than in No-
vember 1941.

The Nation came into 1942—the
yvear of crisis—carrying a substantial
war program on top of the greatest
volume of civilian production ever at-
tained in one year. But at year’s end
the civilian economy was getting little
more than it needed to support the
increasing weight of a prodigicus war
program.

In 1941 the United States boosted
tank production from virtually zero
to many hundreds a month, and at
the same time produced 3,700,000 elec-
tric refrigerators. Some 50,000 ma-
chine guns were produced, as were
more than 1,500,000 typewriters.
Plane production of about 2,000 a
month was achieved in the same year
that saw production of an all-time
high of 5,000,000 motor vehicles, deco-

rated with chrome and stainless steel '

bright work. Millions of tons of steel
went into bedsprings, farm machinery,
eggbeaters, washing machines, school
buildings, railroad locomotives, and
hundreds of other civilian products,
and there was enough steel besides to
achieve production of 125,000 dead-
weight tons of maritime shipping in
a single month.

. America in 1941 loaded its industry
with orders for civilian goods like a
trader packing his willing beast of
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You of the Navy are entitled
to a report on the progress of
production in our first year of
war.

Today we are making as many
combat weapons—tanks, planes,
guns, ships—as the entire Axis.
Today the United Nations to-
gether are turning out twice as
many weapons as the enemy,

But we cannot win a war sim-
ply by equaling or even outpro-
ducing our enemies. We must
have a smashing superiority and
keep it that way to the end.
And we must remember that we
cannot win by production alone.
Victory will be won on the fields
of bloody battle—by you, the
sailors, marines, and soldiers,
the best and bravest fighting
men in the world.

The people at home are well
aware that the cost of keeping
our freedom will be measured
not in money, in time, or pro-
duction, but in American lives.
You who are fighting our battles
will win more quickly and with
less loss of life if the men on the
production front give you every
possible advantage in combat
weapons—if we accept willingly
and quickly the changes in our
lives that make such production
possible. I assure you this fact
is fully understood in America.

DownaLp M. NELSON,
Chairman, War
Production Board.

burden with a tremendous load of
produce for a trip to a market
thronged with eager buyers—not for-
getting to include in the bulging pack
a few things he had promised to lend
a friend in town.

THEN the shock of Pearl Harbor.

But even so, it wasn't until a
month later—January 6, 1942—when
the President set production goals
which startled the world, that the
United States, like a sluggish cham-
pion prize fighter, fully realized it
couldn't do the job unless it got lean
and tough and threw all its strength
into the effort.

The Office of Production Manage-
ment, designed to direct and control a
defense production program, was
abolished, and on January 16, 1942, the
War Production Board was estab-
lished. Its chairman, Donald M. Nel-
son, was given supreme authority to
assure “maximum production and pro-
curement for war.”

. As total appropriations for war pur-

poses bounded from 60 billion dollars
to 100 billion, 200 billion, and 238 bil-
lion, the primary task of converting
industry to war production was rushed.
The pressure was on, and there was
not time to lose. Singapore fell to
the Japs and with it went the rubber
source of a Nation whose more than
30,000,000 cars and trucks rolled on
rubber. With it, too, went the normal
source of tin, cobalt, hemp, and other
materials.

While Americans fought and fell
back and died on Wake Island, Bataan,
and Corregidor, Americans at home
cried for production. Hitler was
massing his power for a death blow at
Russia. The Jap was striking toward
Australia. - The Hun was pounding in
the Near East. Many millions of hu-
man beings with all but hope beaten
out of them prayed in occupied coun-
tries and in concentration camps for
the roar of American bombers.

’I" HE pressure was on, and there was

no time to lose. There was no time
to plan a nicely balanced program.
There was only time to start produc-



|

ing—right now, and fast as possible.

In early February the W. P. B. is-
sued an order which loosed the might
of America’s greatest industry
against Hitler: Production of auto-
mobiles was stopped, and the industry
which had produced 5,000,000 cars and
trucks in a year set its manpower and
inventive genius to work tooling up for
tanks, planes, guns, and other weap-
ons, In quick succession came limita-
tion orders to insure that steel, cop-
per, aluminum, and a score of other
materials went into war goods, and
that industry went to work producing
them, Within a few months the great
consumers durable goods industries
were virtually shut down, as such, for
the duration.

Contracts were fairly shovelled out
by the Government procurement
agencies. Manufacturers, big and
small, some with adaptable facilities
and some with hopelessly unneeded fa-
cilities, sought war work. There was
no time to lose, and contracts went to
those who could begin producing soon-
est with the least addition of new
tools. Many manufacturers, especially
smaller ones, couldn’t get war work.
They pleaded for war work. Their
facilities weren’t suited. Materials,
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becoming increasingly scarce, couldn’t
be spared to them to produce their
normal preducts. Some became “Cas-
ualties on home front.” There was no
time to lose, no materials to waste.

HOW AMERICA IS PROVIDING THE TOOLS
FOR MEN IN THE SERVICES '

War Ovurpur—1942

ANDIRNSE o o L A e

Tanks and self-propelled artillery

Antiaireraft guns (20 mm. and over)

Merchant ships (deadweight tons)

(Figures announced Dec. 7 by the Office of War Information; see
INFORMATION BULLETIN, December 1942, p. 13)

______________________ 8, 200, 000

WAR FINANCE

(Cumulations are from June 1940)
Authorized war program as of Nov, 30, 1941________ $64, 000, 000, 000
Authorized war program as of Nov. 30, 1942________ 238, 000, 000, 000
Expenditures as of Nov. 30, 1941___
Expenditures as of Nov. 30, 1942___
Daily rate of expenditure in November 1941________
Daily rate of expenditure in November 1942________

MANPOWER
War workers, December 1941______
War workers, December 1942______

13, 800, 000, 000
61, 800, 000, 000
67, 000, 000

244, 500, 000

6, 900, 000
17, 500, 000

The conversion phase unfolded.
Manufacturers of women's unmen-
tionables were making mosquito net-
ting; a haircurler producer was mak-
ing clamps for airplane assemblies, a
roller-coaster maker had converted to
production of loading hooks and
bomber repair platforms, toy trains
to bomb fuses, watches to fire-control
equipment, typewriters to machine
guns, tombstones to armor plate.

Manufacturers who couldn’t make
a war product separately pooled their
resources and took a contract to-
gether. Most prime contractors let
out subcontracts by the dozen, some
by the hundred.

AL‘I"'OGETHER, about 70,000 prime
contracts and 700,000 subcon-
tracts were let during the year,
Construction was booming. Air-
fields, cantonments, barracks, ammu-
nition plants, synthetic-rubber plants,
housing for war workers—contracts
were let and work was rushed
throughout the land. The 1942 con-
struction program within the United
States totaled some 13 billion dollars,
the greatest in history. Deliveries of
machinery and equipment added an-
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other 3.5 billion, In relation to re-
sources, the program was too big.

It takes time to build a special pur-
pose plant and get into production.
It takes time to ready a peacetime
plant for production of war goods.
The American people were impatient,
and industry responded with one of
the most remarkable achievements in
history. Hundreds of plants came
into production ahead of schedule and
they produced faster than schedule.
One manufacturer of machine guns,
for example, could boast he was 60
percent ahead of schedule.

The production curve climbed stead-
ily. In March the rate of munitions
production was twice what it had been
in November 1941. By June it was
three times greater. The President
announced that nearly 4,000 planes
were produced in May.

THEN production began to falter,
and the answer was, in part, ma-
terials shortages and the problems of
scheduling that these shortages in-
creased. More steel, copper, and
aluminum were being produced than
ever before, but not enough. America
learned, for example, that it couldn’t
get all the synthetic rubber it wanted
because it takes, among other things,
a lot of copper to build a synthetic
rubber plant, and some ammunition
plants were temporarily shut down
and others were running at less than
capacity for lack of copper. Steel was
short. Aluminum was short. Rubber
was short, and silk; and all the good
substitutes for them were short.

Conservation measures, already
well developed, were intensified. In-
dustry cooperated with government in
cutting down industrial waste. ® Pro-
duction for civilian purposes was cut
further. Products for civilian and
soldier were simplified. Specifications
were changed: steel treads instead of
rubber treads on tanks, a Victory
bicycle model, no 3-inch pipes where
a 2-inch pipe would do.

The American people were asked to
alleviate the materials situation by
getting back into production millions
of tons of scrap metal that had ac-
cumulated in junk piles, cellars, attics,
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—Office of War Information photograph.

Making major caliber guns for the Navy—

and farm yards during the years of
unlimited supply when the American
habit had been to throw away the old
and call for the new. In the early
months of the year as many as 45
steel-making furnaces had been shut
down for lack of scrap. After July
not one was shut down for that rea-
son. Chairman Nelson called upon
the newspapers for a whirlwind scrap
collection campaign, and the news-
papers and their readers came
through. Before snow flew more than
5,000,000 additional tons of scrap
metal were collected, and the mills
were assured of enough to see them
through the winter.

SCRAP campaigns and other conser-

vation measures alleviated the sit-
uation, but the troubles of the ailing
production program had to be at-
tacked at their roots. The program
had growing pains. It had grown so
fast it was out of balance; more con-
tracts had been let for munitions,
construction, equipment, transporta-
tion, and other military and civilian

items than there was material to fill
them.

The first big job had been done, and
done well; American industry was in
production for war. The W. P. B.
went on to the next big job: achieving
maximum sustained production by
helping to get every plant on an ap-
proved schedule within a precisely
balanced over-all program. Mate-
rials and other resources had to be
budeeted and allocated to produce the
greatest possible amount of the things
needed most by the United Nations at
any given time.

The normal laws of supply and de-
mand had long since become inopera-
tive, because there was no ceiling to
demand, and the nation’s ability to
produce, which had never before been
tested, was definitely limited. The
preference rating system, designed to
insure that urgent production got ma-
terials ahead of less urgent, bogged
down because there were more “‘ur-
gent” calls than there was material,
Rating in the A-1 class progressively
became less valuable.
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—And thousands of tanks for the Army.

The Production Requirements Plan,
a big improvement, was set up as a
means of allocating materials on the
basis of the qguarterly needs of the
various manufacturers. It proved in-
adequate principally because it did not
compel that the total program would
be kept within ability to produce and
because it didn't make sure that some
components wouldn't be manufac-
tured at the expense of others. The
patriotic manufacturer, for example,
who boasted his production of ma-
chine guns was 60 percent ahead of
schedule had unwittingly caused some
other manufacturer of an equally im-
portant product to be behind schedule.
Further, some manufacturers, deter-
mined to keep their plants on sched-
ule, ordered more materials than they
needed before they needed them.

WITH the cooperation and advice

of the Armed Services and other
government procurement agencies and
with management and labor, the War
Production Board worked out a new
system to control and implement pro-

502496—42— 4

duction in an economy of scarcity;
the Controlled Materials Plan was an-
nounced early in November.

Under C. M. P. the War Production
Board divides available steel, copper,
and aluminum among the government
agencies responsible for filling the es-
sential military and civilian needs of
the United States and the other United
Nations. Each agency, in turn, cuts its
programs to fit its share of materials
and divides the steel, copper, and
aluminum allotted to it among its
manufacturers. Thus, each manufac-
turer is assured of just enough mate-
rial, when he needs it, to produce pre-
cisely what is asked of him. C. M. P.
goes into effect gradually until
July 1, 1943, when it becomes the only
system under which Controlled Ma-
terials are allozated.

In the meantime, in spite of some
clogged channels and bottlenecks, the
rate of production continued to climb
until it was more than four times
greater than it had been a year before.

On the anniversary of Pearl Harbor
the American people, their allies and

FROM HOME

their enemies were told that 1942
would see production of approximately
49,000 planes, 32,000 tanks, and self-
propelled artillery, 17,000 antiaircraft
guns larger than 20 mm., and 8,200,000
deadweight tons of merchant shipping.
There was the additional satisfaction
that most items—particularly planes—
were bigger and more complicated
than those contemplated when the
goals were set.

Other figures and comparisons help
to tell the story of production ac-
complishments for 1942, In 1941 the
United States spent $13,800,000,000 for
defense. In 1942, $52,500,000,000 was
spent for war. In the first World War
rate of expenditures hit a peak of
about two hillion dollars a month,
By the end of 1942, the rate exceeded 6
billion dollars a month.

Three and one-half times as many
aircraft—bombers, fighters, trans-
ports, observation and trainers—were
produced in 1942 as in 1941. Produc-
tion of guns, large and small, and of
tanks and ammunition, was six and
one-gquarter times 1941 production.
Naval vessel production was two and
three-quarters times and merchant
shipping five times.

By the end of the year the monthly
rate of the United States military
plane production was twice that of
Germany’s. The United States and
the United Kingdom together were
producing two and one-half times as
many planes as all of Axis Europe
combined. United States war produc-
tion at the end of 1942 was equal to
that of all the Axis nations, and the
United Nations were out-producing
the Axis almost 2 to 1.

American-made weapons, however,
compared with what is coming, had a
relatively light effect on the fighting
fronts of 1942. For one thing, much
of war production was for essential
nonshooting equipment. Further,
much shooting equipment had to be
kept in this country to train Ameri-
can soldiers. What equipment was
available for the fighting fronts had
to be scattered where it was most
needed on the various fronts. Finally,
much equipment that started to the
fronts in 1942 was still on its way
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—Office of War Information photograph.

From ber raw resources, America is forging her great sirength anew.

over thousands of miles of water at
the year’'s end.

But Americans had the satisfaction
that they had helped the United Na-
tions take the offensive on some
fronts, and in the fact that the big
American-made impact against the
enemy was still coming.

8§ 1942 ended, the United States

grimly entered its second year of
war. In 1943, the over-all war pro-
gram would have to be intensified to
do a better than 90-billion-dollar war
job. Production for war alone would
have to equal the value of all the
goods and services produced by the
nation in its years of greatest pros-
perity. It would have to produce two-
thirds again as much as in 1942. At-
tainment of these goals would mean
that by the end of 1943, the United
States alone would be outproducing
the Axis two to one, and with its Allies
would be outproducing the Axis three
to one,
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America was entering the third
stage of its production for war. The
first stage, begun in mid-1940 when
a total of 12 billion dollars was avail-
able—appropriations, contract and
tonnage authorizations—for all de-
fense purposes, had ended with Pearl
Harbor when the total program had
reached 64 billions. This was the
“curtain raiser,” the tooling-up stage.
The second stage was represented by
the expansion of armed forces and
the rate of production achieved in
1942, The third stage, in Chairman
Nelson’s words, entailed “all-out mo-
bilization and centralized direction”
over the economy.,

In the third stage every man and
every pound of critical materials must
count. The war production labor
force grew from 6,900,000 in 1941 to
17,500,000 in 1942, At least 5,000,000
more workers would be needed in
1943; no man or woman could be
wasted. Faced with filling stagger-
ing demands for munitions, food,

clothing, transportation, and com-
munications and all the other things
needed on the home fronts of the
United Nations and the military
fronts of the world, the United States
could waste nothing that could be
used to make the enemy weaker and
the United Nations stronger.

National mileage rationing had
dramatized the fact that the tires
owned by Americans were to be re-
garded as part of the Nation’s re-
sources and not as playthings each
individual could use or abuse as he
saw fit. In a nation where almost
every adult could afford a new suit of
clothes, patches in the seats of pants
were going to become popular. In a
nation where 'extravagant. cooking
and eating habits had been a matter
of fact, almost a matter of pride,
there was going to be enough food to
keep the people strong and healthy
but not so much that those who
wasted their shares would get fat or
stay fat.



Rationing Looms Sti!

After one year of war, the United
States finds itself today with rationing
of several everyday items already in
effect and official promises that ra-
tioning will be extended to many other
articles in the near future.

Now being printed, for general dis-
tribution early this year, is the Na-
tion’s first all-purpose ration book—
one which can be used for several
different rationing programs. These
books will be used for parceling out
of coffee, meat, and other products of
which there is not a sufficient supply
to meet civilian demands.

The three ration books already in
the hands of the public—for sugar,
fuel oil, and gasoline—are for only one
item each, although the sugar book
has heen pressed into service for tem-
porary rationing of coffee. That was
only a temporary expedient, to care
for the situation until the all-purpose
book is distributed.

A system of point rationing for re-

Tires were first to be rationed . . .

This year-end size-up of the
rationing situation was pre-
pared by United Press and made
available to the INFORMATION
BULLETIN especially for this Re-
port to the Service.

lated groups of commodities probably
will be established in the forthcom-
ing all-purpose book.

The point rationing system long
has been in use in England. Under
it, a consumer is' allowed a certain
number of coupons with which to
secure a particular group of related
commodities during a specified period.
He may use the coupons for these
items in any proportion he chooses,
“spending” most of them for one par-
ticular item or spreading them over
the entire group.

In addition to seeing extension of
rationing, 1943 probably will see in-

1 Larger

creased simplification and standardi-
zation of civilian goods. Such a
policy will enable civilians to get the
most out of the limited supplies avail-
able to them.

Furthermore, the Nation can ex-
pect an increasing number of “‘vic-
tory” or utility models of everything,
ranging from canned grapefruit to
men’s work overalls. O. P. A. is work-
ing with retailers now “to cut out the
frills and pare off the fats"—to elim-
inate nonessential services and in-
ducements built up in peacetime to
lure customers.

And, of course, hundreds of Ilux-
ury items already have or soon will
disappear, insofar as civilian consum-
ers are concerned. Production of
most electrical gadgets was halted
months ago. Rubber goods almost are
extinct. What silk and nylon is avail-
able is going into war materials. And
only the most essential metal articles
still are available to civilians.

now it is foodstuffs.
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The farmers did their share—bumper crops insure food for the United Nations.

AGRICULTURE

By JoHN GROVER

TOTAL United States farm production records were
smashed to smithereens in 1942, It was the biggest
farm year in history.

Thanks to ideal weather, a production program pre-
pared well in advance, and the toil and sweat of United
States farmers, bumper crops were the rule. It pulled the
United Nations out of what could have been a dangerous
hole.

Late in 1941, the Department of Agriculture, faced with
lend-lease food needs, prepared estimated 1942 goals for
United States farmers on a county-

production was 4,400,000,000 dozen. Milk production
jumped from 52,400,000,000 quarts in 1941 to 54,300,000,000.

Vegetable oil crops saved the situation when Jap suc-
cesses closed the East Indies. Nine million acres of soy-
beans and 4,100,000 acres of peanuts, double previous
acreage, replaced foreign oils.

For 1943 production goals for many products, such as
ezggs, have been increased. There's been some shift of
crop emphasis to meet war needs. The farmers face the
composite obstacle of labor shortages, fertilizer shortages,
and machinery shortages.

Farmers are asked to concentrate on essential foods next
year, to cut out nonessentials like watermelons and cucum-
bers. Pork production goals are 10 percent higher than

the '42 record. An additional 200,-

by-county basis. After Pearl Harbor,
these high goals were revised upward.

The farmers came through. Their
42 output has been called equal to a
a major victory in the war.

The unprecedented goal of 22,197,-
000,000 pounds of bheef, veal, pork,
lamb, and mutton was set. TUnited
States herdsmen marketed 22,187,.-
000,000 pounds. They were asked for
3,800,000,000 dozen eggs. Total egg

Home Front

to the Service.

Associated Press experts on
the different phases of the
have
these compact summaries for
the year-end, and the Associ-
ated Press has made them avail-
able to the INFORMATION BuL-
LETIN especially for this Report

000,000 meat chickens are on the 1943
schedule.

Military demands will make for
short supplies of canned fruits and
vegetables, Increases in acreage of
such essentials as carrots, lima beans,
snap beans, and onions have been
ordered. Vegetable oil crops are
again scheduled for increased plant-
ing.

Some civilian shortages

prepared

in dairy
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products are already evident. Rationing may be necessary.
Fewer fats will be available to civilians. Bread grains are
abundant. Analysts do not expect the nutritional level
to fall below the United States 1935-36 average.

The Department of Agriculture is doubtful that the 1942
record production can be matched in the face of known
unfavorable factors in 1943, and hence is stressing produc-
tion of vitally essential farm goods.

THE ARTS

By JoHN SELBY

THE field of the arts in America never has been stronger

than in 1942, despite Hitler and the demands of mili-
tary service. There have been fewer new impulses—no
- new movement and no new topflight talent emerged, per-
haps because war and innovation both are the province of
youth. But neither artistically nor commercially has the
field lost ground.

In painting and sculpture there literally has been noth-
ing new—even some of the winners of the Metropolitan
Museum of Art’s Artists for Vietory show won on canvases
eight years old. And actually the exhibition was assembled
to enable the Met to make some purchases, at good fees.

Some important shows of the masters brought to light
many canvases stored in America. The Carnegie Inter-

national was not held, however, and draining off the

stimulus provided by the Federal Art Project was felt
acutely in some quarters.

Music proved the hardy perennial. One symphony or-
chestra was closed out, in Detroit, but another has been
born in Baltimore. Commercially the music field has been
in better shape than in 1941, and the democratizing infiu-
ence of the Feederal Music Project, seconded by the normal
trend toward simplification in wartime, has made impor-
tant contributions.

Musical pogroms have been happily absent. Italian and
German music is being heard in the usual proportions.

No major change in the general balance of the book
world has been effected, although much of the energy
formerly given to biography and history has been trans-
ferred to war books by correspondents and by others.

The two most widely circulated war experience books,
W. L. White's They Were Expendable, and Robert Trum-
bull’s The Raft, each had book club help. And in gen-
eral the war book output has been a cut above the average

in former wars,
BUSINESS

By CLAUDE A. JAGGER

HIS Nation, historically precccupied with invention and

manufacture to enhance the comforts of civilian life,
has in one short year mastered and excelled in the strange
arts of Krupp, Skoda, and Mitsubishi.

American business—workers and bosses—has been or-

—Office of War Information photographs.

Scrap piles became vital—if we were to bave things like planes.
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ganized into a mighty arsenal, and already is turning out
more actual combat weapons than the combined Axis
nations. It has been a year of the most drastic readjust-
ments in American business history, a year of frantic or-
ganization with frequent changes of blueprints, of
inevitable uncertainty and confusion, but a year of
miraculous results,

It has been a year of change, inconvenience, and some
discomfort, but on the whole an actual lifting of average
living standards as work and pay rolls have swelled, farm-
ers’ income burgeoned. Corporation income before Fed-
eral taxes broke all records, but the tax collector took about
two-thirds of it. That left net profits still somewhat better
than 1939.

But the new year finds mobilization on the home front
by no means complete, Millions of additional workers
must be found. With half the national production going
for war, civilian goods, including foods, are just beginning
to grow scarce. More and harder work, fewer comforts,
more rigid controls are on the way. Yet Americans will
still, in 1943, enjoy the highest general living standards in

the world.
EDUCATION

By MARGARET KERNODLE

U NITED STATES education faces the fighting world at

the end of 1942 ready to push reading, writing, and
rithmetic slightly to one side in favor of military might.
Officials are considering a combination of the last year of
high school with the first year of college.

Taking inventory, education authorities found that one-
third of the college students in this country are 18- and 19-
yvear-old boys and that college enrollment already has
dropped 14 percent. Enrollment has fallen off as much as
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—Office of War Information photographs.
The kids are doing iheir part, replacing older brothers at work and doing neighborbood campaigning.

21 percent in some teacher-training schools, and the Office
of Education is surveying the teacher shortage.

Colleges show a trend io accelerate their programs by
giving up vacation to increase the year from 36 to 48 weeks.
More than 2,000 high schools have started Victory Corps.
(See INFORMATION BuLLETIN, November, p. 25.) Victory
Garden plans laid the foundation for sending high-school
students to the aid of farmers in 1943.

Congress voted funds for two national war education
programs: $5,000,000 for student loans, and $17,500,000 for
special war vocation training. Funds were reserved by
279 colleges for 21,000 students at an average of $190 per
student, 44 percent for engineering, 21 percent for medi-
cine, 15 percent for chemistry, 9 percent for dentists, 5%
percent for pharmacists, 4 percent for physicists, and 2
percent for veterinarians.

The vocation training fund for engineering, science,
management, or other wartime work was used by 199 col-
leges giving 5,149 courses for 12 to 16 weeks to 760,000
students.

Newest programs prepared by the War Department for
distribution by the Office of Education in December were
preinduction courses for study in electricity needed for 150
Army jobs, shopwork for 188 Army jobs, machine instruc-
tion for 226, and radio for 35.

Plans to increase physical fitness in high school and col-
lege were started with manuals prepared by the Office of
Education, which conducted institutes for educators in the
Army service command areas,

To speed up teaching, the Office of Education produced 50
films and conducted a Tuesday radio program for the
Victory Corps. The Wartime Commission recommended
Federal funds be allotted to supplement State and local
funds to prevent teachers leaving their schools for better-
paying jobs.



LABOR

By JoHN GROVER

THE first war year fused American labor into a produc-
tion army, hitting the ball with less work disruption
than in a decade.

Man-days lost through strikes in all industry in the first
eight months of 1942 totaled only 3,156,077, roughly, one-
sixth of the days lost in the same period of 1941. All over
the country labor was keeping its no-strike pledge. Only
.08 of one percent of war production was lost through
strikes.

Despite the inroads of military service, more people were
at work in 1942 than at any time in U. S. history. Last
complete figures (for October) put the total of gainfully
employed at 52,400,000.

Unemployment dropped to 1,600,000, a recent record. In
the year between October 30, 1941, and October 30, 1942,
the number of employed women rose from 12,300,000 to
14,300,000.

Manpower became the No. 1 problem. Labor faced regi-
mentation in 1943 as the demands of war industry and the
military increased. Some indication of the trend was the
order closing U. 8. gold mines to force the miners into
the copper diggings. Under newly appointed Manpower
Czar Paul V. MeNutt a start was made at year-end toward

[

Women went into industry . .

gearing men and jobs more closely to the war effort.

The War Labor Board made several significant declara-
tions of policy. Mandatory maintenance of membership,
in return for a no-strike pledge, became a basic credo. Th=2
W. L. B. also cracked down on unions violating the no-
strike pledge, in withholding maintenance of membership
requirements,

Migration of labor to munitions centers increased.
President Roosevelt asked $1,620,000,000 for housing proj-
ects to shelter an estimated 1,600,000 workers shifting to
production areas. ;

Wages remained at high peaks. The 1942 return to wage
earners was T0 percent above the 1939 total.

The A. F. L. and C. I. O. came no closer to healing their
schism. Privately, leaders in both camps said there was
little hope of an accord. John L. Lewis in a bitter speech
read Phil Murray, C. I. O. president, out of the United Mine
Workers, and then led the U. M. W. out of C. I. O.

Lewis lost prestige politically. In Kentucky, Representa-
tive Andrew J. May was elected despite his opposition. The
West Virginia political machine that depended on the
U. M. W. was soundly walloped.

Restrictive labor legislation was effectively blocked by
administration stalwarts in the Senate. It still smoldered,
and no analyst would risk a guess what augmented con-
servative elements in the '43 Congress would do.

—Office of War Information photogmphs.

. and the tin can began leaving the bome, too.
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SCIENCE

By H. W. BLAKESLEE

AN ACE-IN-THE-HOLE discovery of 1942 was a new
form' of the synthetic rubber neoprene, which makes
tires as good as natural rubber without requiring any
natural rubber to be added. This is the first time in all
rubber history such a synthetic has appeared.

A synthetic rubber for raincoats was made from the
safety glass plastic, promising to save about 60,000 tons of
natural rubber annually.

Ragweed and peanut oils were developed to replace
shortages. Tapioca was made from midwestern sorghum.
Glass fiberboards substituted for cork. Lily-of-the-valley
leaves became a source of digitalis. Menthol was produced
from coal tars for another shortage. Vanad'um was found
in phosphate rock and alechol made by solvents instead
of by distillation. Steel was hardened with boron, new
cutting and quenching oils were found, radio waves im-
proved tin plating, sponge iron was developed to replace
scrap for steel making.

A new atomic power instrument, the betatron, was built

SPECIAL SECTION * END OF YEAR

to produce 100,000,000-volt electrons and X-rays.
was mothproofed.

A. L. Herrera, Mexico City biologist, reported that mix-
tures of formaldehyde, ammonia, sulfur, and cyanogen pro-
duced 6,000 microscopic forms which showed signs of be-
ing alive, a possible clue to the origin of life.

Nutrition, notably egg white and vitamins, gave promis-
ing results in cancer. Stilbestrol, the female sex hormone,
relieved male prostatic cancer. Artificial fever and X-rays
combined aided cancer. - .

There were explosive anesthetic from the U, S. Bureau
of Mines, dcoumarin to prevent blood clots, a fibrinogen
spray to stop surface bleeding, a locator for bits of metal
in living tissues, plastic bandages for wounds, sulfadiazine
for burns, a refrigeration ambulance for men with leg and
arm wounds, albumen to replace plasma for transfusion,
sulfapyrazine, a new sulfa drug—and a new dye to show
whether a cold is allergic.

B-1 was found useful for some types of mental disorder,
C for hay fever, and C and B-1 for hot weather, A for
high blood pressure, K for aid in inhibiting tooth decay.

Astronomical studies indicated that clowds of dust and
gas in interstellar space are condensing into stars.

Wool

SUMMARY OF SPORTS—THE 1942 WINNERS

1943 Bowrn GAME TEAMS

Rnﬂlh Bowl, Pasadena, Calif.—Georgia vs,

U.C A,

Sugar Bowl, New Orleans.—Tulsa vs. Ten-
nesses,

Cotton Bowl, Dallas, Tex.—Georgia Tech
v&, Texas.

Orange Bowl, Miami, Fla.—DBoston College
vE. Alabaman,

Sun Bowl, Bl Paso, Tex.—Hardin-Simmons
v, 2d Alr Force, Spokane, Wash.

FCOTBALL

College

Big 10—0Ohio State,
Southeastern—aGeorgia.

These sports winners are list-
ed for a Service that may have
been too busy to keep up with
the sports events as they oc-
curred through the year, but is Guard,
still interested in how its fa-
vorites came out.
was made available by the As- Conn.,
sociated Press and United Press.

[Torse RACING

Kentucky Derby—Shut Qut,
Preakness—Alsal,

BOXING

Heavyweight—=Sgt. Joe Louis, Army.
Light heavyweight—Gus Lesnevich, Coast

Middleweight—Tony Zale, Navy.
Welterweight—IFreddie Cochrane, Navy.
Lightwelgnt—Vaeant,
Featherweight—Willie Pep, Hartford,
recognized by New York commission :
Jackie Wilson, Pittsburgh, recognized by
National Boxing Association,
Bamtamweight—Manuel Ortiz, Fl Centro,

The material

Southwestern—Texas,
Southern—William and Mary.
Missouri Valley—Tulsa.

Big 7—Utah and Colorado.
Big 6—Missouri.
Ivy—Pennsylvania.

Pacific Coast—U. C. L. A,

Professional
Bast—Washington Redskins.
West—Chicago Bears,
World—Washington Redskins.

Women's
Margaret Osborne,

Mixed Doubles
Schroeder, Jr.

BASKETBALL

kansas.

Doubles—Louise

Louise DBrough and 'Ted

jastern Leagoe—Dartmouth,
Southern Conference-
~outheastern Conference — Kentucky,

Sounthwestern Conference—Rice and Ar-

Calif., recognized by the National Boxing
Association: Lon Salica, New York, recog-
nized by the New York commission,

Flvweight—Lack of competition in this
division durinz the past three years leaves
this title, which was split three ways in 1939,
yvirtually vacant,

Brough and

GOLF

Vardon Trophy—Ben Hogan.

Los Angeles Open—DBen Togan.
North and South Open—Ben Hogan,
Asheville O7en—Ben Hogan.

-Dule.

BASERALL

National—St. Lounis Cardinals,
Americar
8t. Louis Cardinals,

All-Star Game—American League.

TENNIS
National Amateur—Ted Schroeder, Jr.
Women's—FPauline Betz,
Men's Doubles—Lt. Gardnar Mulloy and
Billy Talbert.

Big Six—0Oklahoma and Creighton,

Big Ten—Illinois.

Rocky Mountain—Colorado. -

Pacific Coast—Stanford, southern divi-
sion: Oregon BState, northern division,
Stanford won the play-off, 2 out of 3.

New England— [{%m e Island State.

Border Conference—West Texas State.

A. A, T.—Denver Rafeways.

N, ¢, A, A—Stanford.

N. Y. Invitation—West Virginia.

N. Y. Gelden Jubilee—20th Century-Fox.

Rochester Open—Ben Hogan.

Hale American—Ien Hogan.

‘\ugusm Master's—Dyron Nelson

P. G. A.—Sam_Snead and ‘W]]furd Wehrle.
Miami Open—Jug McSpaden,

{ Frozen for duration)

National Amateur—Marvin (Bud) Ward.
Women's Amateur-—>Mrs. tty Hicks

Newe
William M. Welch, Ir.

FROM HOME

REPORT TO
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—Official U. S. Navy photograph.

Quick, experi care in mobile bospitals is greatly reducing casualty mortality.

Pacific Area Mortality Rate Low

Among first 1,000 wounded evacuated
from Solomons, figure is only 1 percent

AMONG the first 1,000 wounded men

evacuated from the Solomons to
mobile hospitals in the South Pacific,
the mortality rate was only 1 percent
compared with a normal expectancy
of at least 5 percent, Rear Admiral
Ross T. McIntire, Surgeon General,
has announced.

And as a result of an inspection
trip in the South and Southwest Pa-
cific, Rear Admiral William Chambers
(MC), usN, has just reported to the
Surgeon General that “from a medi-
cal standpoint, the situation is def-
initely encouraging.” He gave the
major share of the credit for the low
mortality rate to speedy evacuation of
the wounded to fully-staffed, well-

502496—42—5

equipped hospitals, sulfa drugs, blood
plasma, tetanus toxoid, and, far from
least, the efficiency and fortitude of
doctors, and hospital corpsmen.

His report provided authoritative
reassurance that the wounded and
sick are receiving first-rate medical
and hospital care and that no bet is
being overlooked to keep the healthy
remaining that way. '

Medical Officer of the Fourteenth
Naval Distriet and inspector of med-
ical department activities in the South
and Southwest Pacific, Admiral
Chambers spent 36 days out of Pearl
Harbor on his aerial tour, which took
him to field dressing stations on
Guadalcanal, evacuation hospitals on

islands in the rear, into hospital ship
operating rooms, and mobile hospitals
below the equator. He flew in am-
bulance planes, made sick calls, con-
sulted with Navy surgeons, dental of-
ficers, nurses and hospital corpsmen.

He found that prompt evacuation of
casualties, the use of tetanus toxoid
and antitoxin, the sulfa drugs and
blood plasma are bringing about
fruitful returns in reducing the mor-
tality rate. With regard to evacua-
tion, for example, ambulance planes
are shuttling regularly between Gua-
dalcanal and the complete, modernly
equipped hospitals situated a few fly-
ing hours away. The hospital ship
also fits into the system, transporting
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patients from these rear zones to mo-
bile hospitals farther south. Thence
they may be transferred, by trans-
port ship, to Pearl Harbor or con-
tinental United States, It may be
only a matter of hours, rather than
days, until a Marine hit by a sniper’s
bullet in the Solomons is undergoing
an operation hundreds of miles away
amid serene surroundings.

Gas gangrene and tetanus (lock-
jaw), common threats in World War
I, are rarely encountered. Admiral
Chambers saw only one case of the
former on Guadalcanal. The rarity
of tetanus may be attributed to the
Navy's prophylactic toxoid, given fo
all personnel, and the “booster”
dose—or, occasionally, antitoxin—
which is administered as a precaution-
ary measure to the wounded.

Ambulance planes have a capacity
of eleven stretcher cases and five sit-
ting patients, said Admiral Chambers.
One medical officer and one hospital
corpsman goes along on each frip. On
the day that the Admiral left Guadal-
canal, he chose to go by ambulance
plane, which served the dual purpose
of giving him the opportunity for a
first-hand inspection and enabling
him to relieve a regularly assigned
medical officer of the duty so that his
services could be used on the island.

“Illustrating the constant attach-
ment of pharmacist's mates to fighting
units, and their application to duty,
I discovered that no more than ten
or twelve cases are known in which a
wound casualty had to apply his own
dressing or sulfanilamide powder,
which are carried in his first-aid
packet,” said Admiral Chambers.
“Nearly always there is a corpsman
at hand to give first aid.”

: The above was told to him by Capt.
‘Warwick T. Brown, Marine divisional
surgeon on Guadalcanal. Admiral
Chambers paid tribute to him and to
Capt. Joel J. White, commander of an
advance hospital in the New He-
brides, together with their staffs, for
the work they are doing.

As was anticipated, malaria and
dengue are a problem in the Solomons
but liberal use of atabrine against the
former—more important of the two
disablers—is proving effective as a
preventive measure, said Admiral
Chambers. The incidence of the
dysentery infections is encouragingly
low, he asserted.
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A LETTER OF THANKS

The following letter was received in
the Bureau of Naval Personnel:

I am forwarding to you a copy of
a most remarkable letter from an en-
listed man who was chief signalman
with me for 3 years when I had the
Baltle Force and the Fleet., As you
may judge from this letter, I think he
is the most outstanding enlisted man
from the point of view of culture and
intellect that I have ever known. I
wish that I were able to write a leiter
as well expressed and containing such
lofty sentiments and ideals as this
leiter which I have just received.

The letter from the enlisted man
was as follows:

I was this date informed of my ap-
pointment as a Boatswain. The pur-
pose of this letter is not fo express

platitudes of thanks for your good of-
fices in connection with my promotion
and impending transfer to sea.
Rather, I want to assure you that my
appreciation will manifest itself in a
performance of duty that will at all
times reflect credit on the teachings
of those officers under whose orders
I served in over 17 consecutive years
at sea.

I should like more than anything in
the world to stand on a bridge and
look up at your flag flying from the
main again. Failing that, I shall look
up at whoever’s flag or pennant is
fluing on my next ship and mentally
resolve to exiend the same loyaltly,
energy, and vigilance, to that com-
mand that I endeavored to exiend to
you and your staff. The spirit of your
flag is going to sea with me.

BOND SALE IS GREAT VICTORY

With the Fourteenth Naval District
at Pearl Harbor leading the way, Navy
personnel answered the challenge to
“Help Give the Japs Something to
Remember” by purchasing in a single
day a total of $7,416,762.50 worth of
war savings bonds on “Pearl Harbor
Day,” December 7, 1942,

In Pearl Harbor itself, purchasers
began swarming to the special booths
set up to issue bonds in the early
morning hours and, when the final

—EKnots & Fathoms.

“Are you sure that was the Powder
Room, Captain?

sales were tabulated, they had in-
vested an amazing total of $2,777,-
831.25 in bonds—the highest total
compiled by any Naval district.

Philadelphia was far ahead among
navy yards, with $1,031,800, while
Corpus Christi led naval air stations
with $141,150.

Secretary of the Navy Frank Knox
sald the “enthusiastic 1-day demon-
stration” has again given concrete
expression of the Navy personnel’s de-
termination to contribute in every
way possible to the winning of the
war, and by letter extended his per-
sonal thanks to all hands for an “in-
spiring example to all of our citizens
in this important phase of our war
effort.”

Pear]l Harbor Day sales brought to
more than $96,000,000 the total in-
vested by naval personnel since Jan-
uary 1, 1942, the figures for the month
of November revealing a total of $88,-
T764,914.35 to December 1.

November saw the Efficiency Index
for the entire shore establishments
rise above the 100 mark for the first
time, Three activities—New York
Navy Yard, San Diego Naval Air Sta-
tion, and Indian Head Powder Fac-
tory—qualified for the Secretary’s
flag and two more—Norfolk and
Washington Navy Yards—won the
first “leg.”

i



—From “How To Serve Your Country in the WAVES or SPARS.”

Who salutes first? Answer: the junior—nian or woman.

Women and Military Etiquette

Rules established for WAVES and Nurses;
in general, military procedure prevails

WI’I‘H everyone concerned about

the conflict the advent of the
WAVES has raised between the rules
of military courtesy and the proprie-
ties of gentlemanly respect for ladies,
the following simple formula has been
devised as an official solution and ap-
proved by cognizant officers of the
Bureau:

The rules of military courtesy
apply—rank takes precedence. But
because military courtesy includes
deference to women, and because a
senior’s wish is an implied command,
if a senior male officer indicates he
prefers courtesy to women above the

strict military usage, the junior
female should act accordingly without
any hesitation or embarrassing coun-
ter-deference.

Simply stated, the normal military
procedure for a WAVE ensign is to
stand aside for a male lieutenant, and
the senior male officer is acting in a
perfectly proper manner if he assumes
the privileges of his rank. But if the
lieutenant indicates he wishes the
ensign to go ahead first, then she is
supposed to go without any fuss or
feathers.

The guestion of salutes has also been
settled officially by regulations pre-

scribed in Circular Letter No. OP-13-C
for WAVES and Navy Nurses alike: in
general, the regulations and customs
applicable to saluting of and saluting
by men in the Naval Service apply for
the women. Juniors salute first,
whether it be a junior male saluting
a WAVE, or a junior WAVE saluting
a senior male officer.

But in situations where the WAVES
and nurses, being women, would keep
their hats on even though men would
remove their caps (in the theater, or
church, or at mess, for instance) it is
presumed that the hat is not being
worn as a badge of office, but in con-
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formance to civilian rather than mili-
tary custom—and in such instances
the salute will not be given.

The question of whether a senior
WAVE should he called “sir,” as male
officers are called, or whether she
should be “ma’am,” as some have sug-
gested, has likewise been resolved in
a simple manner. If the officer is
being addressed by name, it would be
“Miss” (or “Mrs.”) Jones, following
the Naval usage of addressing all offi-
cers of rank of lieutenant commander
and under by that form. If the officer
is not being addressed by name, simply
use the rank: “Aye, aye, lieutenant,”
or “Good morning, lieutenant.” The
usage thus follows the Marine Corps
and Army custom.

For written address, the rank is used
for members of the Women's Reserve
in the same manner as for other mem-
bers of the Naval Service.

Addressing an enlisted WAVE fol-
lows the same procedure as for en-
listed men—Ilast name only. Use of
“Miss” would be confused with the
usage for WAVE officers.

One further problem which has
arisen is the question of WAVE officers
attending social functions with en-
listed men or enlisted women attend-
ing with male officers. The custom
of the Service requires great circum-
spection in social relationships in
order to avoid any compromising of
their relative military positions. How-
ever, the commanding officer of the
WAVES has ruled that officers and
enlisted personnel of opposite sexes
may attend social functions together
so long as they conduct themselves in
accordance with the general rules of
conduct applicable to ladies and gen-
tlemen in any social or nonmilitary
situation.

The general policy regarding mili-
tary courtesy toward and by WAVES
has been established on the basis that
the Navy has absolutely no intention
of “defeminizing” the women in the
Service and wants them to be treated
with as much special courtesy as may
be consistent with military practice
and necessity, Military organization
efficiency requires observance of the
regulations concerning precedence of
rank, but in any individual instance
the judgment of the senior officer con-
cerned will govern whether or not he
may relax the rule.

Page 36

Unsalable Lumber
To Be Donated for Fuel

Because of critical shortages in both
lumber and fuel; scrap lumber should
be burned only as a last resort, Naval
activities have been informed.

All quantities of scrap lumber on
hand or anticipated accumulations
should be reported to the Bureau of
Supplies and Accounts along with rec-
ommendations for disposition. No
survey is necessary.

If any of the material—according
to past experience—is not suitable for
sale, and has no apparent value except
for giving away as fuel, reasons and
recommendations for  disposition
should be outlined.

If it is felt that the scrap lumber
should be given away rather than sold,
the report should indicate the follow-
ing:

(1) That local, civic, or welfare or-
ganizations have been contacted and
those organizations can or cannot use
the material. The organizations con-
tacted should be listed.

(2) If no welfare or civic organiza-
tion can use the material, it should be
offered directly to needy individuals
who have indicated they would like
such material.

(3) A card file or list of such indi-
viduals should be maintained, and an
effort should be made to rotate such
a list as much as possible.

References on the subject of scrap
lumber include BuS&A cire. letr.

PASS THE

MMUNIT)ON!

L11-3(17) (SSD), L11-4, EN9/A2-2,
dated Sept. 8, 1942 (Negotiated Sales
Contracts) and Sec. Navy letr.
JAG:P:GAB:amp, SO S S 33, dated
August 18, 1942, to BuS&A.

Naval Personnel May
Take Courses for Credit

Officers and enlisted men of the
Navy in shore establishments will be
able to take high-school and college
courses by mail, as the result of a co-
operative agreement reached between
the War and Navy Departments,
whereby the facilities of the recently
established Army Institute will be
made available to all members of the
naval forces.

These courses, which earry credit at
the college level, in some instances,
will supplement, but not replace, the
regular Navy training courses, accord-
ing to officers in charge of the War
Education Program, who operate un-
der the Director of Training, Bureau
of Naval Personnel.

The subjects available to personnel
will be largely nonmilitary in char-
acter and will vary from station to
station, depending upon the needs of
each establishment, Courses in math-
ematics, navigation, radio, or the
language of the country in which an
outlying station may be located, have
been found to be particularly in de-
mand.

—The Chaser.
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Shore liberty is a great thing—if it isn't overdone.

- A Captain Speaks on Shore Liberty

Enlisted men urged to think it over . . .
many reasons why one should return on time

HEN the history of this fight for

freedem is written we can take
it for granted that many of our
names will not be recorded therein.
The history books haven't room for a
catalogue of the legions of the un-
named—the myriad John Does and
Richard Roes who made the grand,
final winning strategy work. But our
nation, where the little man can be,
and is the great man, does not easily
forget these nameless heroes. To it
every mother’s son among us is a brave
fighting man. On our endurance, our
tenacity, our fortitude a great Navy
depends, a proud nation pins its hope
for victory.

Then let no man jack among us,
no matter how humble his post, how
seemingly unimportant, think for one
moment that he means little in this
design for conquest. Let him not

The accompanying article was
writien by a ship's captain and
read over the loudspeaker sys-
tem just before the men began
shore liberty.

soothe his disquiet when he’s over-
leave by reassuring himself that his
presénce or his absence aboard ship
can’t possibly be of importance. He
does matter, he is important, we all
are!

Men, teamwork wins games, and
teamwork wins battles, Let one man
fumble the ball or foul up his job and
a game is lost, a battle decided. 1Is it
not important then to have men we
can depend on? To have men who
realize we're not playing for marbles,
men we can trust when the chips are

down and the ship is fighting for its
life? Unless you personally are per-
meated with the idea of your own
value as a part of the ship, an indis-
pensable part, we may as well allow
Tojo to dictate peace from the White
Hcuse.

THE Navy trusts us. It trusts us so

much that when we drop the hook
near a liberty port it sends boatloads
ashore to relax and enjoy themselves;
sends as many as is possible these grim
days of war. Now liberty is a privilege,
granted on proved reliability, and the
man who flouts that privilege shows
that the confidence was misplaced—
shows he can’t be trusted! For when
he salutes the colors on leaving the
ship he eontracts to live up to the trust
his ship puts in him. He promises to
return at the time designated. If he
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fails that trust, what guarantee is
there that in the heat of battle, when
he as a valued cog in the machinery
is so vital, what assurance have we
that he will live up to the trust his
ship reposes in him? When he rages
inwardly and cusses outwardly at the
seemingly stiff sentence meted out by
a just judge for overleave, he again
shows he has failed to be conscious of
how vital a part of the team he is, how
our ship must depend on him, no mat-
ter how unimportant he may think he
is. Again the man overleave must be
punished, and he will be punished se-
verely, because it is vitally necessary
for his shipmates to realize the gravity
of the offense.

Not a man of us but treasures those
precious words “leave” and “liberty.”
The chance for recreation, renewed
friendship for some and romance for
others, the sight of our home town, the
warmth of our (be it ever so humble)
home, who does not welcome these?
Not a man of us but would stop the
hands of the clock clicking off the
cherished minutes of our liberty or
leave. And when the dreaded hour
draws near the deadline, parting
(Shakespeare notwithstanding) is not
such sweet sorrow. We all of us leave
with a dull ache in the heart, a lump
in our throat. But we leave—that is,
if we have guts. Only he stays who
can't take it—the chap who simply
has got to linger for one more hour,
even though that hour ruins a good
record; who must stay for one more
beer, even though that beer kills his
chance for advancement; who simply
must have one more dance with the
beloved, even though that dance sets
him back a hundred dollars of hard-
earned pay, and set back that wedding
date he dreamed about. A dumb
swap, I calls it; what do you think?

Y ES, enjoy the days of liberty. The

Navy knows a good liberty means
a good fighting man, a good sailor
when the sea is raw and rough and
tough. But get back to the ship when
you should, knowing you are trusted.
Into our hands the folks back home
have put their lives, their fortunes,
and their sacred honor. Into our
hands they have put the best ships,
the best guns, and best equipment
they have. They buy bonds, work
twenty-four hours a day, give up holi-
days and deny us nothing. We are
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the best paid, the best fed, the best
clothed fighting men the world over.
Deny, if you can, that through com-
pulsory pay increase, allotment, in-
surance, Navy Relief, and Red Cross,
our folks at home—mothers, wives,
children, are the best protected of all
people against want, suffering, and
sickness. Haven’t they the absolute
right then to demand that we be on
the job at our post when we should?
Again why is all this done by our
countrymen? Simply because they
want this war won as quickly and as
painlessly as possible. Simply too, be-
cause they rely on us to win it that
way. Let not their reliance be mis-
placed, their hopes frustrated because
you, sailor boy, can’t be trusted either
with liberty or leave, or at your gun,
or at your radio, or your shop or the
other posts of honor it is yours to
serve.
E are returning to our home port
for a few days for navy yard
availability, for the replenishment of
fuel, supplies, and ammunition. Dur-
ing this time all possible liberty will be
granted. The time is not long enough
to grant leave. That will have to wait
for a lull in the battle, or for a navy
yard overhaul period. Enjoy your lib-
erty to the fullest extent—but get back
to your ship on time. Remember that
when you are overleave you let your
country down, you break faith with
your ship and with the Navy, and
worst of all you do irrevocable harm
to your own record. You prejudice
your chance of advancement, you lose
the confidence of the captain, the ex-
ecutive officer, your head of depart-
ment, your division officer, and of the
petty officers over you. So, Sailor,
think it over. Do not be a liberty
breaker. Like erime, it does not pay.

—Hiser in the Great Lakes Bulletin,

On Reissuing Orders
To Enlisted Personnel

A number of activities receiving en-
listed personnel for further transfer
to other activities for duty are reis-
suing orders to them, instead of plac-
ing reporting, proceeding, or modify-
ing endorsements on their original
orders. _

‘When orders are reissued, previous
orders often become. lost, or are re-
tained by the reissuing office, so that
the final receiving activity is unable
to adjust pay accounts, where sea or
foreign duty pay, travel allowances,
ete., are involved, due to lack of copies
of orders for use as vouchers, and in
some cases where orders have been re-
issued several times during transit, it
requires many letters and a long delay
before adjustments can be made.,

It should seldom, if ever, be neces-
sary to reissue orders to enlisted per-
sonnel in transit, except where the
original orders have been lost and no
copies are available.

Sixth Naval District
Short of Housing

Officers and enlisted personnel un-
der orders to the Sixth Naval District
for duty in the defense areas are noti-
fied that, due to the tremendous influx
of military personnel and defense
workers, there exists an acute shortage
of minimum family housing facilities.

Accordingly, the Commandant re-
quests and urges all naval personnel
being ordered to this district to make
certain that housing facilities have
been provided for their families before
bringing them to this district.

‘Yank’ To Dedicate
Next Issue to Navy

Next special issue of Yank, The
Army Weekly, will be dedicated to the
Army’s great partner, the TUnited
States Navy, to appear on January 6,
1943.

Like Yank’s Air Force and Marine
issues, the Navy issue will contain
news, history, gags, cartoons, and
photographs covering the part played
by America’s seamen in this war.
Special posters will be designed for
use in Ships Service stores and at the
various Naval installations. |
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Studying (mixed with salt experience) makes the sailor a skilled man,

Studies by the Hundreds of Thousands

The training course works quietly, but

copies shipped each month are rising steadily

THE little pamphlet that is called

the “Training Course” has moved
in so quietly and done its work so un-
obtrusively that its importance has
gone largely unnoticed. Figures on
the numbers of copies shipped out,
however, tell a dramatic story: The
past year the total has mounted stead-
ily until now it is in the hundreds of
thousands each month.

The steady increase in these figures
is evidence of how the majority of the
Navy’s enlisted men are seeking to
build on their practical experience.

Each course consists of a study book
and a progress test and examination
book, the latter popularly known as

the PT&E. The study book is issued
and reissued to personnel until it is
unfit for use, while the PT&E is, for
obvious reasons, destroyed after being
used once.

The growth of training courses in
the Navy has been part of the gradual
development of the modern Navy, and
has kept pace with its progress.

T the outbreak of World War I,
there was no regular system of
prescribed study for the enlisted man,
Under war conditions the Navy ex-
panded rapidly and some means for
teaching the new bluejacket was direly
needed. As a step toward fulfilling

this need for training by teaching,
Josephus Daniels, then Secretary of
the Navy, issued Order No. 63, which
provided for a compulsory school for
all enlisted men who had not com-
pleted the eighth grade. Here was a
real step in the right direction, but it
was a long way from today’s well
planned, well organized system of
training.

School aboard a man-of-war was
something new and without prece-
dent. Therefore, each commanding
officer had to initiate, according to his
own concept, some system for teach-
ing the apprentice seaman. No books
were available, and there was little
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unity of ideas as to where to begin
or how to proceed.

Dissatisfaction with the teaching
methods on the part of both the en-
listed men and the officers in charge
was a natural result. Something had
to be done if the idea of education
was to continue. Consequently, in
1918 Mr. Daniels requested Mr. L. R.
Alderman to make recommendations
for a system of training for enlisted
men. The result of Mr. Alderman's
studies and investigations was the in-
_stallation, in 1920, of The Voluntary
Navy Educational System, which re-
placed Order No. 63. However, there
still were no available study texts for
putting the Education System into
practice.

In 1921 Messrs. C. N, Smith and
W. R. Rutherford were requested to
gather material for a series of train-
ing courses. The Bluejacket's Man-
ual was about all the Navy material
that was available and recourse had

New Instructions
Issued for Courses

A new edition of the Yearbook
of Enlisted Training (1941) has
been issued as Instructions for
Enlisted Training, edition of
1943 and is being mailed to all
ships and stations along with a
supply of new order forms, BNP
676, to be used in requesting
copies of training courses for en-
listed men. It is stressed by the
Officer-in-Charge of Enlisted
Training Courses that all orders
should show in full the address
to which the courses are to be
sent.

Use of forms previously
known as N. Nav, 134, and re-
cently renumbered BNP 671, for
keeping records of enlisted men
while taking the courses, has
been suspended for the duration
of the war for all courses except
Diesel engines, since the same
form is contained in the “Prog-
ress Test and Examination”
pamphlet for every course with
the exception of Diesel. Official
notification is expected to ap-
pear in the January 1, 1943,
Navy Department Semimonthly
Bulletin.
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to be made to civilian sources of in-
formation, These two men visited
many American institutions of higher
learning and the leading correspond-
ence schools in an endeavor to obtain
lesson texts that would be satisfac-
tory for use in a Navy training pro-
gram. The correspondence method
of teaching offered the best solution
to the problem. On this basis, Messrs.
Smith and Rutherford compiled sev-
eral courses for different ratings, each
course consisting of a number of sep-
arate but related pamphlets.

T was not until late in 1922 that a

course was written specifically for
Navy consumption, when Lt. J. L. King
wrote a course on refrigeration. This
course, like its predecessors, consisted
of a series of several thin study pamph-
lets, but it was the first truly 100-per-
cent Navy course, written from a Navy
standpoint. More courses of this type
followed until a fairly large portion
of the ratings were covered by train-
ing courses. Many of these new texts
were strictly syllabus texts, that is, the
information was given only by refer-
ences to other books. The system of
testing on each ship was left to the
judgment of the officer in charge of
training and there was no fixed system
for giving or for grading the tests.

In 1926 a survey of the training sys-
tem aboard ship was instigated to de-
termine the efficiency of the existing
system. The investigation showed
that a tremendous storage space was
required for the large variety of texts,
and that a librarian was necessary to
keep the texts properly filed. In fact,
a rather chaotic state of affairs existed
in nearly every instance. As a result
of the tour of inspection, it was recom-
mended (1) that the small lesson
pamphlets be discontinued, and (2)
that a new type of pamphlet be pre-
pared, each pamphlet to contain a
complete course of study for a par-
ticular rating. This was a radical idea
and it ran into strong opposition. The
pros and the cons of this radical idea
were hotly debated for several years.
That the idea was sound, however, was
finally proved in 1929 when the present
type of study course came into exist-
ence.

Progressive changes in the methods
for preparing and presenting the
courses have occurred since 1929 but
the basic method evolved at that time
has continued. Now, when the need

arises for a training course in a cer-
tain rating, the qualifications for that
rating are first set forth in complete
detail in the Bureau of Personnel
Manual. These qualifications are
then sent to the officer, the Navy
school, or the civilian organization
best informed on the subject under
consideration. Thus, the original
manuscript for the course is prepared
under expert guidance. This manu-
script is returned to the proper tech-
nical division for criticism and cor-
rection, is carefully edited for gram-
matical construction by a competent
officer and is finally printed by the
Government Printing Office.

Today, the boot has every oppor-
tunity to study a course that is equal
to any he could obtain in civil life.
The material is authoritative and cor-
rect, and is presented in an under-
standable and easy flowing style.
There are instructional questions in
each lesson, by means of which the
bluejacket may test his own knowl-
edge of the subject before he is re-
quired to take an examination for
grading purposes.

And the result is that he gets a
higher rate as the result of studying
a little pamphlet, and the Navy gets
a hbetter-trained man. With more
than 800,000 copies of the pamphlet
shipped out in one month, the differ-
ence that makes is, stating it conserv-
atively, quite appreciative.

Rear Admiral Mclntire
Starts Second Term

Rear Admiral Ross T. MeclIntire
(MC), uswN, has been sworn in as
Chief of the Bureau of Medicine and
Surgery for a second term of four
years.

The oath was administered by Rear
Admiral Walter Browne Woodson,
Judge Advocate General of the Navy,
in the presence of Secretary of the
Navy Frank EKnox and Admiral
Ernest J. King, Commander in Chief
of the U. S. Fleet.

Rear Admiral McIntire was first ap-
pointed Chief of the Bureau of Medi-
cine and Surgery and Surgeon Gen-
eral of the Navy on December 1,
1938. In addition to his Navy duties,
he has served for several years as
personal physician to President
Roosevelt.



est Centers
Navy Establishes Havens
For Relaxation, Recreation

o

This is the view at Grove Park Inn, Asheville, N. C., one of the new Naval rest centers.

HREE establishments for the rest,

relaxation, and recreation of Navy
men who have been serving at sea or
on outlying bases were opened last
month in the Eastern United States
by the Welfare Division of the Bureau
of Naval Personnel.

The facilities are known officially as
United States naval rest centers and
are not convalescent units or naval
hospitals. They are located at Pocono
Manor Inn, Pocono Manor, Pa., Col-
lege Arms Hotel, De Land, Fla., and
Grove Park Inn, Asheville, N. C.

Established as the result of a move
which began in the spring of 1942
when it became apparent that per-
sonnel at sea and in foreign stations
were suffering from the strenuous
duties required of them, the rest cen-
ters provide varied recreational facili-
ties in addition to sports in keeping
with the climates where they are situ-
ated. All offer golf, tennis, swimming,
fishing, and other forms of recreation.

Officers and men found eligible for
these rest centers will be ordered to one
of the three, on temporary duty, and
will not be subjected to loss of quar-
ters or subsistence allowances, to
which they might otherwise be en-
titled. No tips are expected, since
other provision has been made for

normal expectations from this source.
Individuals should be under no ex-
pense other than for laundry and
other similar personal incidentals.

In view of the fact that these are
rest centers and not convalescent units
or naval hospitals, no entry is made
in the medical records of naval per-
sonnel ordered to them.

Families of naval personnel cannot
be received at rest centers since the
act of Congress, Public Law 528, estab-
lishing the centers, does not provide
for families or civilians.

All centers are operated by the regu-
lar staffs of the hostelries involved
under the supervision of an officer-in-
charge. There also is a Navy medical
officer at each center,

Officer-in-charge at Pocono Manor
is Lt., Comdr. John B. Sutherland,
uvsnr; at College Arms Hotel, Lt.
Comdr. Jack A. Mitchell, and at Grove

Park Inn, Lt. Comdr. Richard C.
Harlow,
Pocono Manor, in the Pocono

Mountains overlooking the Delaware
Water Gap, can be reached from New
York and New Jersey via the Dela-
ware, Lackawanna and Western Rail-
road, and from Philadelphia and the
south by the Pennsylvania Railroad

via the Stroudsburg Division. Ca-
pacity is 300 from December 15 to
April 15, while an additional 100 can
be accommodated during the other
months,

Grove Park Inn is located on the
edge of the Asheville residential dis-
trict and has a capacity of 330.
Guests at College Arms Hotel, De
Land, Fla., can total 260.

Grove Park Inn is designated for
use by officers only, while the other
two are primarily for enlisted men,
although cfficers may be assigned.

A recommendation that the rest
centers be established was made last
spring to the Secretary of the Navy
by the Bureau of Naval Personnel with
the concurrence of the Bureau of
Aeronautics, the Bureau of Medicine
and Surgery, the Commander in Chief
of the United States Fleet, and the
Chief of Naval Operations.

The Secretary approved the recom-
mendation; Congress authorized the
establishment and appropriated the
necessary funds and the Bureau of
Personnel conducted surveys to locate
suitable properties.

It is expected that additional rest
centers will be established in the West
at points easily accessible to the West
Coast,
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—Official U. S. Navy photograph.
Enemy subs put them in the watev; our landing boats took them out again.

The Action in North Africa

Eye-witness accounts by returned Naval

personnel give vivid picture of operation

FROM eye-witness accounts of

American Naval personnel who
have returned from the landing op-
erations in French North Africa last
November,. it is now possible to get a
vivid picture of the action which was
part of the “greatest Naval operation
of its kind in history.”

Ensign Robert L. Gray, USNR, was
aboard the U. S. Naval Transport
Tasker H. Bliss when she was torpe-
doed near Casablanca.

The Bliss was anchored several
miles off shore when the torpedo
struck, Ensign Gray related. All the
troops had been landed and he was at
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his battle station in the steering-
engine room. General quarters had
been sounded when the first torpedo
had hit the U. 8. Naval Transport
Rutledge a few minutes earlier,

Ensign Gray's account of the action
continues:

“The explosion of the torpedo was
followed by terrific groaning and
squeaking as all the decks and bulk-
heads sprang in and out in the same
way a bed spring does if you jump on
it. The Bliss listed so fast that before
I got up from below the starboard side
of the main deck was only about five
feet from the water. She hung there

for awhile, but everyone knew that she
might capsize at any second.

“Our officers and men, most of
whom had come into the Navy from
the Merchant Marine, behaved splen-
didly. The First Lieutenant, although
he knew that the ship would turn
turtle at any second, deliberately
climbed down into the hold five decks
below to try to save a man who had
been knocked through an open hateh.
The Captain stayed aboard until he
knew everyone was off. He himself
was forced off by fires which were
started by the torpedo.

“Fortunately, our cargo landing



boats which had been clustered around
the ship, had been ordered off when
the first torpedo hit the Rutledge.
These boats hovered around and
picked up our men as they went over-
board. After hunting up an empty
five-gallon gasoline tin for a wounded
man to hang on to, I went over the
stern and swam 60 yards to a boat.

“When we got ashore, the French
allowed us to spend the night in a
nearby church, The next night we
spent in a hotel in the town of Fedala.
German officers had been there and
we were so afraid of ‘booby traps’ that
we dared not sleep on the beds for fear
the Germans had hooked them up to
hand grenades. We took the mat-
tresses off and slept on the floor.

“The next day we went into Casa-
blanca riding on old French freight
cars of World War I vintage, labeled
40 hommes et 8 chevaux (40 men
and 8 horses). I had lost all my gear
and was wearing an old coverall. Our
soldiers everywhere were swell. They
opened up their barracks bags and
gave us anything we needed.”

A GRAPHIC word picture of some of

the outstanding work done by the
Coast Guard as it worked hand-in-
hand with the Navy and Army forces
in the initial landings on the North
African coast is drawn by Coast
Guard Lt. Bernard E. Scalan,

“It was the darkest night I've ever
seen,” said Lieutenant Scalan in re-
viewing the operation. *“We knew of
some shore batteries and a fortress
atop which was a huge searchlight,

but we had instructions to withhold
all fire unless that searchlight was
turned on, in which case we should
extinguish it. Well, the light did come
on and immediately Navy and Coast
Guard support boats started hammer-
ing away, extinguishing it almost im-
mediately. Then the shore batteries
opened up on us and lead and shrapnel
came down like rain.

“We stayed offshore in our boat di-
recting several waves of landing
parties into the best spots along the
beach and doing our best to protect
them from the fire. As daylight came,
we pushed in to shore and, as we
beached, some enemy planes came
over, their machine guns wide open.
Most of the party made cover, but my
Chief Boatswain’s Mate, Lloyd M.
Morris, was still by the boat as the
planes came overhead. Waist deep
in water he was strafed as he tried to
make shore, and undoubtedly would
have drowned had not William W.
Martini, Slc, and another man, dis-
regarded the planes and bullets and
plunged into the surf, dragging Morris
ashore, Then, with the planes still
strafing, they carried him up the bul-
let-ridden beach to a shelter where a
doctor had set up a first aid station.
Morris now is convalescing in an
Eastern port hospital.”

OMPLETING these first landing
operations, Lieutenant Scalan re-
turned to his ship where he and his
men changed clothes and ate dinner.
Later they again set out for shore to
locate a landing party, search for a

missing ensign, and establish a new
landing place. They made shore
without incident, but had advanced
only about a hundred yards when
several enemy planes came at them,
machine guns blazing,

“We of the shore party all made for
cover, naturally,” Lieutenant Scalan
reported. “I spotted a bulldozer—a
small tractor used for towing pur-
poses—leaped behind it for protection,
but found two soldiers already there.
It was a tight squeeze but I managed
to burrow in between them. After the
strafing we learned that the bulldozer
was connected with a wagon-load of
ammunition.

“After quite some time and consid-
erable hiking, we located the bheach
party and were then told that the two
men who had been detailed to attend
to the boat while we were ashore had
been wounded. On returning to our
ship I learned the details. Richard
L. Buckheit, BM2C, and Donald Larue,
S2C, had been strafed by enemy
planes. Seeing this, two of our shore
party under cover rushed to the boat
where they found Larue, wounded
and curled up on a bed he'd impro-
vised for himself, and Buckheit, hit
in the shoulders and legs. One of
these firemen was Leonard A. Gold-
stein; the other was named Clark.

“As firemen their basic duties didn't
call for the handling of small boats,
but they'd been prepared for such an
emergency through the instructions
we'd given all hands on our way over.
So these two took the wounded men
to the nearest ship and it was their

—Official U. S, Navy photograph.

The mother ship with ber brood of boats—these made the landings.
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—Official U. S. Navy photograph.

Casablanca harbor: the smoke is coming from French ships after the action.

promptness in doing this that saved
Buckheit’s life. He was operated on
immediately. Larue, unfortunately,
had been much more seriously wound-
ed and died soon after.”

ENSIGN H. A. STORTS, who com-

manded a tank lighter, was one of
a group which was captured by French
forces and subsequently freed to re-
turn to his ship. But let him tell
about it in his own words:

“I was in command of a tank lighter.
‘We left the ship according to schedule
but on the way in we developed engine
trouble. We had just about got that
fixed in good order when an enemy
plane that looked like a Messer-
schmitt came down and strafed us.
We lost one man and the boat filled
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with water. We were able to make an
emergency landing, but we were
forced to land several miles up the
beach from the main landing opera-
tion. This meant that we were iso-
lated in hostile territory.

“Shortly after we landed, eight
planes came over after us and we lost
several men. Everybody, including
Coast Guardsmen and soldiers, dug
themselves into shallow pits and fox
holes. This was about noon, and
every half hour during the rest of the
day the planes came over and strafed
us. In the meantime, we were forced
to keep up an intermittent duel with
snipers who were trying to pick us off
from concealed positions inland, We
thought it would never get dark, but
it finally did. By this time we had

lost another man and had three
wounded and we decided to send for
help.

“Four others and myself started to
walk to the town of Fedala. We
walked all Sunday night and all day
Monday, and after dark Monday we
arrived at an Army Command Post.
The officer in command detached a
force to relieve our men on the beach.
I went with them to show them the
way.

EARLY Tuesday morning as we came

around a bend in the road, we
surprised a group of French soldiers
eating breakfast. We quickly made
them prisoners and took them along
with us. However, our trip was in

(Continued on page 67)



—Official U. S.

A precions document—commissioning Jobn Paul Jones to make peace in Africa.

- Echoes of an Earlier Af

rican Campaign

Two manuscripts remind us of another time
our forces saw action on the Mediterranean

ONE hundred and fifty years ago
the United States was challenged
by pirates on the Barbary coast.
With its sea defenses disbanded
after the Revolution, the youthful Re-
public of 1792 was forced to pay
tribute. The vastly more menacing
pirates of 1942 are being hounded
from their sea and land haunts in
North Africa. They are suffering
painful vengeance from the skies.
Their punishment is coming from the
descendents of those people who, 150
vears ago, had to buy a negotiated
peace.

Two important chapters in Ameri-
can history are associated with the
Barbary coast—all that coast of North
Africa between Egypt and the Atlan-
tic. The battle now raging in Tu-
nisia and Tripoli is one, of course, and
recalls the other, the temporarily hu-
miliating episode beginning in the
late eighteenth century, when Amer-
ica bought peace with the Deys of
Morocco, Algeria, and Tunis.

As the present battle gathers in in-
tensity, the Museum of the United
States Naval Academy under Capt.
H. A. Baldridge, U. S. N. (Retired),

curator, has obtained two precious
documents of their earlier chapter.
One is the all but forgotten old
parchment Commission appointing

the great naval hero of the young

Republic, John Paul Jones, a com-
missioner to represent the United
States Government in negotiations
with the Dey of Algeria with the twin
objective of ransoming American sea-
men captured by the corsairs of Al-
geria, and of concluding a treaty of
peace.

The other document is the 11-page

.letter written in the handwriting of
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M e e e

Thomas Jefferson, the Secretary of
State, instructing Jones on the con-
duct of negotiations and the terms
he should try to obtain. These orig-
inals were purchased by the Museum
of the Naval Academy from the
Rosenbach Co., of Philadelphia, deal-
ers in rare manuscripts. George
Washington signed the Commission as
President. Jefferson wrote the in-
structions and sent them personally
by Thomas Pinkney, the new Ameri-
can Minister going to London. The
employment of an American Minister
as courier and the writing of the in-
structions in Jefferson’s own hand
were both undertaken to clothe the
prospective mission of the great Revo-
lutionary naval hero with secrecy.

THUS it happened that John Paul

Jones, who earlier had declared,
“I have not yet begun to fight,” was
commissioned to buy a ransom and a
peace from the pirates of the Barbary
coast without fighting. The ailing
John Paul Jones never received the
Commission. He died July 18, 1792,
in Paris, before Mr. Pinkney or a
courier could put the commission and
instructions in his hands. He was
only 45 years of age, and his death so
young was attributed to ill health
brought about by the exposures of his
seafaring life. The Commission was
dated June 1, 1792; Jefferson’s letter,
June 21,

So the letter of Thomas Jefferson
and the old parchment commission go
to the Museum of the Naval Academy
at Annapolis. In the beautiful chapel
of the Academy lie the remains of
John Paul Jones, brought back from
France more than a century after his
death.

LTHOUGH it might seem to be a
humiliating mission for a fighting
man, Jones urged upon Thomas Jef-
ferson, whom he had come to know
well in Paris, its undertaking pending
the time the young Nation could build
up a fleet to give challenge to the
pirates of 1792 just as the pirates of
1942 are not only being challenged,
but beaten.

“George Washington, President of
the United States of America,” read
this historic commission to Jones,
“reposing special trust and confidence
in the integrity, prudence, and abil-
ities of John Paul Jones, a citizen of
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the United States, I have nominated
and appointed him, the said John Paul
Jones, a commissioner for the United
States, giving him full power and
authority, for and in the name of the
United States of America, to confer,
treat, and negociate with the Dey and
Government of Algiers, or with any
person or persons duly authorized on
their behalf, etc.” There followed
the authority to negotiate the ran-
soming of the American seamen and
a treaty. To the document was
affixed the Great Seal of the United
States.

Trouble with Algeria began in ear-
nest on July 25, 1785, when ihe
Schooner Maria, belonging to a Bos-
ton owner, was taken off Cape St. Vin-
cents by an Algerine cruiser, Only
five days later the Dauphin, owned in
Philadelphia, was taken by another
Algerine cruiser about 50 leagues west
of Lisbon.

“These vessels, with their cargoes
and crews, 21 persons in number,”
Jefferson informed Jones, “were car-
ried into Algiers.” The Dey of Algeria
asked a ransom of $59,496 for these 21
men. The problem of their ransom
had been complicated by the unau-
thorized “interference” of charitably
inclined persons who had apparently
attempted without authority of the
United States to negotiate for the
ransom of these men. This had given
an appearance of public anxiety,
which Jefferson wanted to dispel for
bargaining purposes, and that was
one reason for secrecy.

Nevertheless, Jefferson at that early
date disclcsed privately the anxiety
which this Government has always
felt for the safety of its seamen. He
wanted to keep the ransom as low as
possible, and in any event within the
fieure the Congress by an act had
authorized, or around $25,000.

“The mere money for this particu-
lar redemption neither has been, nor
is, an object with anybody here,”
Jefferson wrote.

EFFERSON disclosed that the canny
desire to get the ransom as cheaply
as possible and with it a peace was
designed to prevent future depreda-
tions. By holding the amount of the
ransom low he would avoid encourag-
ing renewal of piratical attacks upon
American ships by making piracy less
profitable. He also wanted a treaty of

peace to further the same protection
of American shipping. By the time
the letter was written the number of
American captives had been reduced
by ransoming or death to 13.

Jefferson further made it clear that
the purchase of peace was regarded
as only a temporary expedient, with
warfare against those who attack the
United States being the ultimate
result.

“Since then no ransom is to take
place without a peace, you will of
course take up first the negotiation of
peace; or, if you find it better that
peace and ransom should be treated
of together, you will take care that
no agreement for the latter be con-
cluded, unless the former be estab-
lished before, or in, the same instant,”
Jones was instructed.

“As to the conditions, it is under-
stood that no peace can be made with
that government, but for a larger sum
of money to be paid at once for the
whole time of its duration, or for a
smaller one to be annually paid. The
former plan we entirely refuse, and
adopt the latter. We have also under-
stood that peace might be bought
cheaper with naval stores than with
money: but we will not furnish them
naval stores, because we think it not
right to furnish the means which we
know they will employ to do wrong, &
because there might be no economy
in it, as to ourselves in the end, as it
would increase the expence of that
coercion which we may in future be
obliged to practice towards them.”

LTHOUGH John Paul Jones never
lived either to receive his Com-
mission or carry out his mission, the
United States obtained treaties of
peace with Morocco in 1795, Tripoli in
1796, and Tunis in 1797. As Jefferson
understood so well in 1792, a purchased
treaty of peace did not bring perma-
nent peace any more than purchase
in any coin has satisfied the dictator-
pirates of this century.

After the war with England was
over, Congress in March 1815, declared
war against Algeria, and in several
weeks a fleet under Decatur forced
the Dey of Algeria to accept an im-
posed treaty of peace. Decatur then
proceeded to Tunis and Tripoli to
instruect on the law of peaceful na-
tions. A year later a British fleet
bombarded Algiers.



—Official U, §. Navy photograph.
A PBM-3—a "Mariner” of the fleet that is bolstering a world-wide network.

The Naval Air Transport Service

To Africa—and every other front—goes this

cargo-carrying transportation with vital supplies

HE Naval Air Transport Service,

built around a nucleus of utility
squadrons which for years conducted
the Navy's peacetime air trans-
port operations, is supplying our
farthest-flung outposts with vitally
needed materials. The organization
forms a vast network of cargo and
passenger air routes that are traveled
with air-line precision.

Daily trips across the Atlantic and
Pacific speed personnel, aircraft sup-
plies and parts, and other cargo to our
forces in all parts of the world.

In addition, daily flying service links
more than twenty naval bases within
the con